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The Department heads and I have put in a good deal of effort to put together the budget that we
are presenting to you today. We have maintained our service levels and attempted to include the
goals set by Council during the annual retreat. Staff has prioritized the capital needs for the
coming year and Council discussed these at the April 29 budget meeting. We also discussed the
projections for the next several years at both the May 12 and May 21 budget workshops. As
Council requested, this final budget document reflects an increase in the property tax rate from
the current .40/$100 to .42/$100. This will mean an increase of $50 for the owner of a $250,000
home.

Last year during the budget process we were very concerned about the route that the General
Assembly would take in reforming the state tax code and the effect that it would have on our
revenues. We were also concerned about the revaluation done by Buncombe County and much
our tax base would decrease. The plan that the General Assembly chose in reforming the state
tax code did not have as adverse an impact on our revenues as we had feared. In fact, expanding
the sales tax to some services has helped to increase sales tax revenue projections. The Council
decided to raise the Weaverville property tax rate to nearly the revenue neutral rate. This caused
the tax bills for some of our residents to increase, to stay the same for others, and to decrease for
some. It appears that the bill that would essentially strip us of the power to levy a privilege
license tax on the gross receipts of businesses in Weaverville will move forward and will likely
take effect in July 2015. The Council will need to consider how to replace this revenue, roughly
$105,000, in either this year or next year’s budget.

Staff has recommended two different debt packages this year. The first is to pay for part of two
new fire trucks (which total $675,000) and totals about $455,000. Should Council approve
moving forward with this debt package, the first payment will not be due until sometime in
Fiscal Year 15-16. This payment will likely be $50,000-60,000 per year depending on the length
of the repayment period that we select.

The other debt package is in the water fund. This project will total $306,700 and will fund the
replacement of the bulk chemical transfer tanks at the water plant and the replacement of two
water lines. This debt package was outlined in the Water System Financial Management Plan
prepared by McGill. Depending on the length of repayment of this debt, the annual payments
could be $80,000-$120,000 per year beginning in Fiscal Year 15-16.
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We have had a slight increase, 4%, in our health insurance rates which is less than medical trend.
Staff is proposing a pool of 2% for salary adjustments. This pool would be divided among
across the board increases to account for the change in the cost of living and money to be
awarded based on performance. Staff does not yet have a firm plan for exactly how this money
will be divided.

The budget, as presented, does not schedule any road improvement or sidewalk projects for the
next fiscal year. This is being done in an effort to replenish the Powell Bill fund reserve as we
have depleted over the past several years with numerous street and sidewalk projects.

The budget appropriates $198,500 from the general fund balance. This money is being used to
help pay for the fire trucks that we plan to purchase during the fiscal year. There is no fund
balance being used to fund operational costs.

During a recent Council meeting, a citizen implied that our staff does not adequately manage its
budget and that there are vast amounts of waste in our budget. | would strongly disagree with
that assertion. | believe that the staff does an outstanding job of controlling costs as much as
possible. A prime example of that has been the Town’s ability to maintain high quality services
and add services since 2007 while enduring a 5.5 cent net reduction in the tax rate and the loss of
approximately $250,000 in interest income per year which is the equivalent of 4 cents on the tax
rate. | believe that the tax burden that the Town places on its citizens is quite reasonable for the
level of service provided. This I think is proven out by the continued high property values in
Weaverville which indicate a strong desire to live in our community.

Since 2007 the Town has lowered its tax rate and this means savings of over $2.6 million in
taxes to our citizens. The owner of a $250,000 home has saved over $2400 in total during that
same period. The chart below outlines this information.

AMOUNT SAVED BY TAXPAYERS

Fiscal Year| |Valuation Tax Rate | [Tax Revenue Revenue would have been Change % Difference
2007 529,069,000 0.43 2,274,997 2,274,997
2008 581,605,000 0.38 2,210,099 2,500,902 290,803 13%
2009 629,995,000 0.365 2,299,482 2,708,979 409,497 18%
2010 667,044,000 0.355 2,368,006 2,868,289 500,283 21%
2011 703,791,000 0.355 2,498,458 3,026,301 527,843 21%
2012 697,953,000 0.375 2,617,324 3,001,198 383,874 15%
2013 682,181,000 0.375 2,558,179 2,933,378 375,200 15%
2014| | 648,616,000 0.4 2,594,464 2,789,049 194,585 7%

Total Saved By Taxpayers Since 2007: $2,682,084

Owner of a $250,000 home has saved $2453.50in taxes since 2007
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