2018-2021 STRATEGIC PLAN IN BRIEF
TOWN OF WEAVERVILLE
Goal 1: Provide town services to meet the needs of the community.
Objective A: Develop consensus on water and annexation growth and develop policies consistent with that consensus.
Objective B: Revisit the relationship with Asheville Redefines Transit to consider re-establishment of bus route given new
residential development within the Town.
Objective C: Enhance the Town’s outreach to educate the public about the Town’s services.
Objective D: Recognize the needs of each Town department in serving an ever-changing and growing population.

Goal 2: Improve regional collaboration.
Objective A: Strengthen relationship with the Asheville-Buncombe Economic Development Coalition and other economic
development organizations.
Objective B: Recognize water as a regional resource and identify regional jurisdictions that wish to partner in water
production, sale and distribution.
Objective C: Consistent involvement and collaboration with neighboring and regional jurisdictions in functional areas, such
as police, fire, water resources, etc.
Objective D: Distribute information regarding regional programs, services and resources available to town citizens.

Goal 3: Maintain balance in land use planning efforts.
Objective A: Development of tools to encourage balanced residential economic development.
Objective B: Update economic development goals for the Town.
Objective C: Update the Town’s Comprehensive Land Use Plan.
Objective D: Investigate options for geographic information systems.

Goal 4: Promote a successful downtown.
Objective A: Consider a zoning district to serve as a transition between residential and commercial districts.
Objective B: Develop a mechanism to expand business opportunities along the central business district.
Objective C: Consider mixed-use development regulation as a means of expanding development in areas with geographic
limitations.
Objective D: Provide information resources marketing downtown and its walkability.
Objective E: Research grant opportunities for all Town operations and projects, as well as for downtown efforts.
Objective F: Act as a liaison between downtown churches and businesses to identify available parking downtown.

Goal 5: Increase legislative outreach.
Objective A: Engage legislative representatives regarding the Town’s needs.
Objective B: Consider opportunities for potential special legislation as Town needs dictate.

