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                   MINUTES 
 

Town of Weaverville    Town Council Regular Meeting 
State of North Carolina Monday, January 22, 2018 

The Town Council for the Town of Weaverville met for its regular monthly meeting on Monday, January 22, 2018, at 
7:00 p.m. in Council Chambers within Weaverville Town Hall at 30 South Main Street, Weaverville, North Carolina. 

Council members present were: Mayor Al Root, Councilman Doug Jackson, Councilwoman Dottie Sherrill, Councilman 
Andrew Nagle and Councilman Patrick Fitzsimmons.  Vice Mayor/ Councilman John Penley was absent.  

Staff present was: Town Manager Selena Coffey, Town Attorney Jennifer Jackson, Town Clerk Derek Huninghake, 
Police Chief Alan Wyatt, Fire Chief Ted Williams, Town Planner James Eller, Finance Officer Tonya Dozier and Public 
Works Director Dale Pennell. 

1. Call to Order 
Mayor Root called the meeting to order at 7:02 p.m. 
 

2. Public Hearing: Code Amendments regarding Food Trucks CANCELLED 
Mayor Root noted that the Public Hearing on Code Amendments regarding Food Trucks has been cancelled. 
 

3. Public Hearing: Proposed Zoning Map Amendment for Weaverville Condos 
Councilman Nagle made the motion to enter into Public Hearing; Councilman Fitzsimmons seconded and all 
voted in favor of opening the Public Hearing. 
 
Town Planner James Eller mentioned that the Town has received a zoning map amendment application from 
HFW Endeavors requesting that the zoning of the three adjacent parcels of land (PIN 9733-70-0398, 9733-70-
0050, and 9732-79-2660) be changed to R-12. The Town’s Planning and Zoning Board has reviewed the 
application for zoning map amendment and voted to forward a favorable recommendation, via a 3-2 vote, to 
Town Council on the R-12 zoning designation for the three parcels. Town Planner Eller noted that this Public 
Hearing was noticed in the newspaper on January 1, 2018 and January 18, 2018.  
 
Warren Suggs, Civil Design Concepts, mentioned that he is available to answer any questions that Town Council 
may have and can go into as much detail as they would prefer. They are just requesting a rezoning tonight. Owner 
and developer, Ken Jackson is available and here for questions as well.  
 
Councilwoman Sherrill made the motion to close the Public Hearing; Councilman Jackson seconded and all 
voted in favor of closing the Public Hearing. 
 

4. Approval/Adjustments to the Agenda 
Mayor Al Root made the public aware that agendas for Town Council meetings are posted on the Town’s website 
72 hours before each meeting. 
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Councilman Jackson asked Town Manager Selena Coffey if she would mention the steps for finding the Town 
Council minutes and agendas on the new website, and if possible put them on the front page. He also asked her if 
the Town could put the new garbage pick-up date for snow days and holidays up on the front page too. 
 
Town Manager Selena Coffey mentioned that to get to the agendas and minutes from the homepage of the website 
you will scroll over the Governing tab, then scroll over the Mayor and Town Council tab, and then click the Town 
Council Agenda/Minutes tab on the side. Town Manager Coffey also mentioned that we can put the agendas on 
the front page 72 hours before the meetings too.  
 
Mayor Al Root asked Council for consent to move Consent Agenda item 7c (Setting Public Hearing on Zoning 
Text Amendment on Initial Consideration by Town Council) to Action Item 9g.  
 
Town Manager Selena Coffey asked Council to move Consent Agenda item 7e (Final Plat Approval: The Hamlet 
– Phase 1 – Portions of Reems Creek) to Action Item 9h. She mentioned that there was a duplication in the 
agenda packet and not all the information was included for the final plat approval, so some documents were 
distributed to Town Council.  
 
Councilwoman Sherrill made a motion to approve the agenda as amended. Councilman Fitzsimmons seconded 
and all voted in favor of the motion.  
 

5. Community and/or Employee Recognition 
Town Manager Selena Coffey introduced to the public the two new Town of Weaverville department heads, 
Public Works Director Dale Pennell and Police Chief Alan Wyatt. 
 
• Dale Pennell is a professional engineer, who has worked for the Town of Weaverville as an external 

engineering position for a number of years. He has also worked for the City of Asheville and in the private 
sector working for the public. Mr. Pennell recently worked for the Town as the Street improvement engineer. 
  

• Police Chief Alan Wyatt has worked for the Weaverville Police Department for 15 years, serving recently 
Assistant Police Chief and as Detective under former Police Chief Greg Stephens. Chief Wyatt has an 
advanced certificate in law enforcement and has previously worked for Mars Hill and Mars Hill College. 
 

Town Manager Selena Coffey offered both of them a warm public welcome and thanked them for being members 
of the Town of Weaverville.  
  

6. Approval of Minutes 
Councilwoman Sherrill made the motion to approve the minutes from December 12, 2017 Town Council 
Workshop and December 18, 2017 Town Council meeting as presented. Councilman Fitzsimmons seconded the 
motion and all voted in favor on the approval of the minutes. 
 

7. Consent Agenda 
Councilman Jackson moved for the approval of the consent agenda. Councilman Nagle seconded the motion and 
all voted unanimously to approve all action requested in the consent agenda.  
 
A. Monthly Tax Report – Information Only 
B. Tax Refunds and Releases – Approved three tax releases from 2017 levy and one tax refund. 
C. Final Plat Approval: Greenwood Park Phase I – Approval of Final Plat for Greenwood Park Phase I 
 

8. General Public Comments: 
Public comments were received as follows: 
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Aileen Fleming, 440 Kyfields, commented that three new homes were built at the end entrance to Kyfields and a 
large motorhome has been parked on the corner lot at Salem road and Kyfields drive, which is obstructing drivers 
view from oncoming and right away traffic, making it difficult and unsafe to enter into Kyfields. 
     

9. Discussion and Action Items 
A. Action regarding Proposed Zoning Map Amendment: Weaverville Condos 

Mayor Al Root asked Council what action they would like to take, since they just held the Public Hearing for 
the proposed Zoning Map Amendment on the Weaverville Condos project and there is an Ordinance drafted. 
 
Town Planner James Eller mentioned that he was available for any questions from Town Council.   
 
Councilman Nagle mentioned that he has no issue with changing the Zoning Map. He knows that they are 
building 50 units, but under the zoning district they are permitted to do about 102 units.  
 
Councilman Jackson made a motion to accept the Zoning Map Amendment to rezone PIN 9733-70-0398, 
9733-70-0050, and 9732-79-2660 to R-12 as requested and adopt the Ordinance as presented. Councilman 
Fitzsimmons seconded the motion. The motion passed by a unanimous vote of Council. 
 

B. Planning Department Report 
Town Planner James Eller presented the Planning Departments Fourth Quarter and Year-end reports. The 
quarterly and year-end reports are attached. 
 

C. Finance Departmental Report 
Finance Officer Tonya Dozier presented the Finance Departments Revenue Expenditure Report from July 
2017 – December 2017.  She mentioned that this report helps reflect where the Town is with their yearly 
budget and the Town of Weaverville is in great financial shape. The first section reflects the revenue and the 
negative numbers are a good thing. Some of these items will come in at different times of the year so it is hard 
to judge like taxes. The second section reflects the expenditures by each department.  The reports are 
attached. 
   

D. Budget Amendment 
Finance Officer Tonya Dozier mentioned that with the retirement of the Town’s Police Chief, there were a 
few expenditures that arose that were not accounted for in the current year’s budget.  These expenses consist 
of separation allowance, FICA, retirement, 401K match and vacation payouts.  
 
Mayor Al Root questioned if this was triggered by the state statute about $100,000 thresholds. Town Manager 
Selena Coffey mentioned that back in 2014 there was a law enacted that employees who make over $100,000 
are a big expenditures within the retirement system. The State usually sends a notice out to notify you about 
increasing contributions to the system, but the Town was never notified so we have to handle these finances 
now.  Town Manager Selena Coffey did inform Council that the Town has not received any notification yet 
about the other retired employee so we might be dealing with that soon as well.  
 
Town Attorney Jennifer Jackson mentioned that annual wages over $100,000 get flagged. The law is to help 
prevent intentional spiking of salaries to boost your retirement benefits. The Town just has to pay what the 
State calculates the annuity would be to payout the individual.  
 
Town Manager Selena Coffey mentioned that there is a contingency account that the Town usually places 
$15,000 into during the budget. She recommended that Council’s seating arrangement is not the safest and 
she has gotten some quotes to invest in some new furniture. 
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Councilwoman Sherrill made a motion to accept the budget amendments as proposed . Councilman Jackson 
seconded the motion. The motion passed by a unanimous vote of Council. 
 

E. Waterline Extension & Allocation Request: Weaverville Condos 
Public Works Director Dale Pennell discussed that the Town has received a waterline extension and allocation 
request from Civil Design Concepts for their Weaverville Condo project of 50 units. This project will be 
served by waterline extensions from the 12” town water lines. The allocation request is for 20,000 GPD with 
peak demand of 100 GPM and will include fire protection. This demand will account for 1.5% of the current 
available water at the water treatment plant.  Public Works Director Pennell is requesting that Town Council 
accept the allocation request and waterline extension and related improvements into the Town’s water system. 
 
Warren Sugg, Engineer for Civil Design Concepts, commented that this will be a for sale, single family type 
of development.  The project consists of around 50 units, all three-bedroom townhomes with fire protection. 
There are waterlines close to the property and sewer has been accepted for the property.  
 
Councilman Nagle made a motion to accept the water allocation request and waterline extension and related 
improvements into the Town’s water system. Councilman Fitzsimmons seconded the motion. The motion 
passed by a unanimous vote of Council. 
 

F. Authorization to Execute Consulting Agreement with Withers-Ravenel-Martin 
Town Manager Selena Coffey mentioned that as Town Council will recall, Dennie Martin was in attendance 
at Town Council’s October 2017 workshop to speak to Council about the potential options for a water 
treatment plant expansion.  As shown on the agreement, the scope of services proposed is to provide a 
preliminary engineering report that will compliment and take care of the issues that weren’t in the initial 
McGill study. It will take an in depth look at the alternative analysis, which has to be completed because of 
state law. Town Manager Selena Coffey reminded Council that there was $7500 left over from the McGill 
study that she would like to use towards this contract which is $8500. She recommended that Town Council 
authorize her to execute the agreement with Withers-Ravenel-Martin. 
 
Councilman Jackson made a motion to authorize the Town Manager to execute the agreement with Withers-
Ravenel-Martin as described and set forth within the agenda packet . Councilman Fitzsimmons seconded the 
motion. The motion passed by a unanimous vote of Council. 
 

G. Set Public Hearing on Zoning Text Amendment on Initial Consideration by Town Council  
Mayor Al Root commented that he would like to have Public Hearings prior to the 7 pm Town Council 
meetings. He did make Council aware that if the Public Hearing finishes early that they not dive into Town 
business before the meeting. 
 
Town Attorney Jennifer Jackson mentioned that the Public Hearing tonight on the agenda was part of the 
regular meeting so there was no extra noticing for that.  However, if you separate the Public Hearing outside 
of a regular meeting it becomes a special called meeting of Town Council, which the open meetings law 
requires noticing of and requires the Mayor or action of Council to call this meeting. Town Attorney Jackson 
noted that the Public Hearing for next meeting is scheduled for 7 pm on the Proposed Amendment of Code 
Related to Initial Town Council Review of Zoning Map and Text Amendments and the Mayor is trending 
towards scheduling this Public Hearing for 6:45 pm. 
   
Councilman Jackson made a motion to set the Public Hearing for February 26, 2018 at 6:45 pm on a 
Proposed Amendment of Code Related Initial Town Council Review of a Proposed Zoning Map and Text 
Amendments . Councilman Nagle seconded the motion. The motion passed by a unanimous vote of Council. 
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H. Final Plat Approval: The Hamlet, Phase I – Portions of Reems Creek Village  
Town Planner James Eller mentioned that the attached Major Subdivision Final Plat has been reviewed by the 
Fire Marshal, former Public Works Director Tony Laughter and himself and it has been found to comply with 
the Town’s subdivision ordinance as it relates to major subdivisions. He is seeking approval of the final plat 
for The Hamlet Phase 1, a portion of Reems Creek Village. 
 
Councilman Nagle made a motion to approve the final plat for The Hamlet Phase I. Councilman Fitzsimmons 
seconded the motion. The motion passed by a unanimous vote of Council. 
 

10. Town Manager’s Report 
Town Manager Selena Coffey presented her Manager’s report to Council including the new Town of Weaverville 
website is online and running now; the Administration Department held the first session of the 2018 Citizens 
Academy on Thursday, January 18; she will be in Winston Salem from Jan.31 - Feb.2, 2018 for the N.C. City-
County Managers Association Seminar; there is a Council Retreat scheduled for Saturday, Feb. 3 at 9 am in the 
Town Hall, and the Town is beginning the process for receiving proposals for the annual audit. 
 
Town Manager Selena Coffey also discussed the draft budget calendar with Town Council that was on the 
agenda. Town Council decided to schedule their Budget Workshops for March 13 at 6pm, April 23 at 6pm, and 
May 8 at 6pm. They noted that another workshop can be scheduled later if need be.  This budget calendar is 
attached.   
 

11. Closed Session 
 
Councilman Fitzsimmons made the motion to enter closed session as per N.C. Gen. Stat. § 143-318.11(a) (3) to 
consult with an attorney employed or retained by the public body in order to preserve the attorney-client privilege 
between the attorney and public body, and N.C. Gen. Stat. § 143-318.11(a) (5) to establish, or to instruct staff or 
negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating the price 
and other material terms of a contract or proposed contract for the acquisition of real property. Councilwoman 
Sherrill seconded the motion and by a unanimous vote Council entered into closed session. 
 
[CLOSED SESSION] 
 
Councilwoman Sherrill made the motion to exit closed session. Councilman Nagle seconded and all voted 
unanimously to exit closed session and re-enter open session. 
 

12. Adjournment 
Councilman Jackson made the motion to adjourn; Councilman Nagle seconded and all voted to adjourn the 
Council’s meeting at 9:20 p.m. 

 

 
    _____________________________________________ 
              Derek K. Huninghake, Town Clerk 






























