MINUTES
Town of Weaverville
State of North Carolina

Town Council Special Called Meeting
Tuesday, April 23, 2018

The Town Council for the Town of Weaverville met for a Special Called Meeting on Tuesday, April 23, 2018, at 6:00
p.m. in Council Chambers within Weaverville Town Hall at 30 South Main Street, Weaverville, North Carolina.
Council members present were: Mayor Al Root, Vice Mayor/Councilman John Penley, Councilwoman Dottie Sherrill,
Councilman Doug Jackson, and Councilman Patrick Fitzsimmons. Councilman Andrew Nagle was absent.
Staff present was: Town Manager Selena Coffey, Town Attorney Jennifer Jackson, Town Clerk Derek Huninghake,
Police Chief Alan Wyatt, Fire Chief Ted Williams, Town Planner James Eller, Finance Officer Tonya Dozier and Public
Works Director Dale Pennell.
1. Call to Order
Mayor Al Root called the meeting to order at 6:03 p.m.
2. Overview
Town Manager Selena Coffey opened the meeting by providing Town Council with a preliminary FY 2018-2019
PowerPoint handout. She informed them that it was available to view at the Town Hall and on the Town’s website.
The PowerPoint highlights the FY 2019 Revenue and Expense projections for the General and Water Funds, and
financing options available on the Lake Louise Community Center.
3. General Fund Revenue/ Expenditures
Town Manager Selena Coffey gave an overview of the General Fund FY 2019 Preliminary compared to the FY 2018
budget. She notified Council that not a lot has changed on the revenue projections for the FY 2019 preliminary budget
from the previous budget workshop, except that Buncombe County had a deadline of April 15 for any requests for
increases to the fire tax rate. She has requested a rate increase of $0.008 to help offset expenditures, which will
increase our fire tax rate to 12%. As far as expenses, each department’s personnel expenses reflect the 3% merit and
2% COLA rates. The Town Council and Administration expenses include an increase in capital equipment to cover
new carpet and security equipment. The Police Department expenses include the addition of a School Resource
Officer position, new security equipment and replacement of two patrol vehicles. The Fire Department expenses show
an increase to cover three additional Firefighter positions and vehicle maintenance due to aging fire trucks. The Public
Works Department includes increases to operational expenses for staffing to maintain parks and Town Hall
maintenance, due to eliminating the landscaping contract, as well as continuing the Streets Maintenance Plan and
$50,000 for rehabilitation of the Central Avenue bus garage in capital improvements. She reminded Council that the
Town has over $3 million in available Fund Balance after their fund balance policy of 40% is applied, not including
the $550,000 set aside from the Eller Cove Watershed. The whole list of General Fund revenues and expenditures is
on the attached power point.
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4. Water Fund Revenue/ Expenditures
Town Manager Selena Coffey covered the Water Fund FY 2019 Preliminary compared to the FY 2018 budget and
mentioned that the major revenue sources for the Water Fund are projected to be higher than budgeted due to
increases in water rates and Town growth. There could also be additional revenue from system development fees, if
they are implemented. She noted that the key expenses for the Water Fund were increases to capital and capital
improvement, which includes replacing water meters with radio read meters, two truck replacements and Ox Creek
tank repairs. The fund balance for the Water Fund at the end of the fiscal year shows a balance of $2.812 million.
5. Potential Financing Options
Town Manager Selena Coffey mentioned that some upcoming projects that Town Council needs to keep in mind
going forward is the costs of the community center project, the replacement of the roof and lighting at the former bus
garage and expansion of the water plant. Finance Officer Tonya Dozier has reached out to some financial advisors,
who gave her some potential financing options for the community center ranging from $500,000 to $1.8 million. After
looking at these options, it is important to note that interest rates are only going to keep increasing in today’s market.
Town Manager Coffey mentioned that it is important for Council to discuss these options, so we have a plan on which
direction we want to go in the future with these projects.
6. Questions/ Discussion
Mayor Root questioned if the additional fund balance funds were accruing interest and possibly using some of those
funds to build a great community center to place the Dry Ridge Museum in. Councilman Jackson wondered if the
overall cost for the community center that was brought before Council is only going to be $1.8 million. Public Works
Director Dale Pennell mentioned that the figure that was brought before them didn’t include fees for site prep,
engineering fees or even furnishing the community center. Town Manager Coffey noted that there is a Recreation
Advisory Board meeting coming up on May 9, so maybe we can gather their input and then go back to John Legerton
with it.
Mayor Root asked if we had received any additional information about the expansion to the water plant and if it
would affect the budget this year. Town Manager Coffey mentioned that staff has received the draft from WR-Martin
and are still reviewing it, but she doesn’t see where Council will have to make major budget changes for FY 2019
related to this project. Public Works Director Dale Pennell mentioned to Council that through research the consultants
found documentation from the late 1990s, when the water plant was originally built, that the Town was permitted to
pull 4.0 million gallons out of the river. This will save the Town a lot of time and money in studies for approval to
withdrawal more water from the river.
7. Next Steps
Town Manager Selena Coffey mentioned that the next step will be to update the fee schedule and implement any
budget revisions. The next budget workshop is scheduled for May 8 at 6pm in the Training Room at the Weaverville
Fire Department.
8. Adjournment
Councilman Jackson made the motion to adjourn; Councilman Penley seconded and all voted to adjourn the
Council’s meeting at 7:03 p.m.
__________________________________________

Derek K. Huninghake, Town Clerk
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