Town of Weaverville
Planning and Zoning Board
Minutes — Tuesday, August 4, 2020

The Planning and Zoning Board of the Town of Weaverville met for a regularly scheduled monthly meeting at
6:00pm on Thursday, August 4, 2020 via a remote electronic meeting.

Present: Chairman Gary Burge, Vice Chairman Catherine Cordell, Board Members John Chase, Peter Stanz and
Steve Warren, Alternate Member Rachael Bronson, Councilmembers Patrick Fitzsimmons and Andrew Nagle,
Town Manager Selena Coffey, Town Attorney Jennifer Jackson and Planning Director James Eller. Due to the
request of regular member Stanz, Alternate Member Bronson participated as a full regular member during the
entirety of the meeting in place of Mr. Stanz.

1. Call to Order.

Chairman Gary Burge called the meeting to order at 6:00 pm.
2. Approval of the Agenda.

Upon consensus, Mr. Burge declared the agenda approved.

3. Approval of the Minutes from the July 7, 2020 Meeting of the Board and the July 14, 2020 Joint
Meeting with Town Council.

Ms. Cordell motioned to approve the minutes as presented. Mr. Chase seconded and via a roll call vote all voted
unanimously.

4. Annual Review of Progress towards Accomplishment of Goals as Stated in the Comprehensive Land
Use Plan.

Mr. Eller presented the Board with an action plan table with priorities in order to establish the goals of the
comprehensive land use plan (CLUP) which had been addressed or accomplished and to aid the Board in their
discussion related to the reprioritization of the remaining stated goals. Mr. Eller and Ms. Jackson described the
particulars of each remaining stated goal of the CLUP and tabulated the average score of each item based upon
the scores given by individual Board Members. After extensive discussion Ms. Cordell motioned to adopt the
attached action plan table with priorities indicating the position of the Planning and Zoning Board related to the
reprioritization of goals within the CLUP. Mr. Warren seconded and via a roll call vote all voted unanimously.

5. Discussion Related to the Structure of the Planning and Zoning Board.
Ms. Jackson noted that Town Council was considering a restructuring of the Board from five regular members
and two alternate members to seven regular members. Consensus was achieved that the current structure of

five regular members and two alternate members was the desired structure of the Board.

6. Consideration of a Motion Establishing a Recommendation to Town Council on the Structure of the
Planning and Zoning Board.
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Ms. Bronson made a motion to offer a recommendation to Town Council in favor of the current five regular
members and two alternate members structure of the Board. Mr. Warren seconded and via a roll call vote all
voted unanimously.

7. Any Other Business to Come Before the Board.

Mr. Eller presented the Board with a planning department quarterly report previously submitted to Town
Council.

Ms. Jackson described that three members of the Board, Mr. Burge, Ms. Cordell and Mr. Chase, had expiring
terms and described the Mayor’s desire to reappoint them with their consent. Each aforementioned member of
the Board expressed their wish to continue serving on the Board.

8. Adjournment.

Ms. Cordell motioned to adjourn at approximately 7:30pm. Ms. Bronson seconded and via a roll call vote all
voted unanimously.

%?wj Cuse

Gary ]ﬁljrge,{ Chairman
Planning and Zoning Board

ATTEST:

Qemes (Hon

Jaghes W. Eller
Planning Director / Deputy Town Clerk
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