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Under §35-150 of the ADA Title II Regulations, municipalities with 
50 or more employees must establish an ADA Transition Plan. The 
general purpose of this plan is to ensure that all citizens have access 
to municipal facilities, programs, activities and services. This plan 
focuses on the architectural and physical barriers to access. 

The Town of Weaverville is located in Buncombe County, North 
Carolina, and employs approximately 70 full-time employees. While 
infrastructure improvements have accompanied new development 
within the Town, municipal staff have noted that barriers to accessibility 
may be impacting the greater mobility of their approximate 4,000 
citizens. The decision was made to complete a comprehensive review 
of the Town’s facilities in order to determine barriers to accessibility. In 
compliance with the ADA guidance on transition plans, this plan:

1.	 Identifies physical obstacles in the public entity’s facilities that 
limit the accessibility of its programs, services, and activities to 
individuals with disabilities;

2.	 Describes in detail the methods that will be used to make the 
facilities accessible;

3.	 Specifies the schedule for taking the steps necessary to achieve 
compliance with §35.150 of the ADA Title II Regulations over a 
period of 5 years; and

4.	 Indicates the official responsible for implementation of the plan.

To further compliance with the ADA, Weaverville’s Town Council 
amended the Town’s Americans with Disabilities Compliance Policy 
and Grievance Policy and Procedures in order to more clearly set out 
the policies and to provide a procedure to address issues that might 
arise concerning accessibility related to the ADA. These amendments 
were adopted on April 27, 2020, and may be found in Appendix A of 
this plan.

The Town has also adopted a Title VI Implementation Plan and will 
be conducting a self-evaluation of ADA accessibility pertaining to the 
programs, activities and services that are unrelated to architectural or 
physical barriers. 

The estimated budgets and approximate schedule of remediation may 
be found beginning on page 21 of this document.

introduction
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As part of the requirements detailed in §35.150 of the Americans 
with Disabilities Act Title II Regulations, “A public entity 
shall provide an opportunity to interested persons, including 
individuals with disabilities or organizations representing 
individuals with disabilities, to participate in the development of 
the transition plan by submitting comments.” 

The Town of Weaverville released a flyer to its citizens on April 
29, 2020. They flyer described the intent of the Transition Plan 
as well as describing three distinct ways in which citizens would 
be able to comment on current accessibility conditions: 

  » Written Comments could be provided via email, traditional 
mail, or submitted to a drop box located at Town Hall.

  » A telephone number was provided to schedule a conference 
call with the ADA Coordinator during the month of May.

  » Three Public Input Sessions were also announced for May 
14th & May 27th. Due to COVID-19 safety procedures, two 
of the conferences were held via teleconference meetings, 
and the meeting IDs, weblinks, and phone numbers were 
included for public use. The non-virtual meeting was 
conducted at Town Hall utilizing proper social distancing 
practices.

A copy of the flyer may be found in Appendix B of this plan.

public  
outreach

While no citizens attended the meetings, Mayor Al Root attended 
the second meeting and remarked on the importance of the planning 
effort. Future meetings will be conducted by the ADA Coordinator 
to ensure public outreach and involvement.
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VERTICAL FACILIT IES

The Town of Weaverville owns and operates several facilities that are 
open to the general public. Because these facilities are expected to host 
citizens of Weaverville, measures must be taken in order to ensure that 
all public-facing services within the buildings must be accessible for 
all. The following list details all municipal facilities open to the public 
within the Town of Weaverville:

  » Town Hall and Police Department - 30 S Main St, Weaverville, NC 
28787

  » Fire Department - 3 Monticello Rd, Weaverville, NC 28787

  » Public Works Department - 15 Quarry Rd, Weaverville, NC 28787

  » Water Treatment Plant – 50 Sams Road, Weaverville, NC 28787

  » Lake Louise Park - Lake Louise Dr, Weaverville, NC 28787

  » Main Street Nature Park – 11 Pine Street, Weaverville, NC 28787

In order to effectively assess these facilities, field crews utilized the 
“ADA Checklist for Existing Facilities”, a set of resources that are 
promoted by the Department of Justice and the American Disabilities 
Act, and which are in line with the requirements of the 2010 American 
Disabilities Act Accessibility Guidelines (ADAAG). These reference 
checklists allowed field crew to holistically assess the Town’s facilities 
with detailed accuracy. In addition to the checklists, field crews were 
outfitted with a tablet equipped with a camera, measuring tape and an 

electronic level for dimensional calculations and personal protective 
equipment for safety. Copies of the completed checklists may be found 
in Appendix C of this document.

At large, the Town of Weaverville’s vertical facilities contain few barriers 
to accessibility. Furthermore, many of the items identified by field 
crew would be considered simple changes that can be fixed relatively 
quickly and at nominal costs. While improvements to vertical facilities 
will be detailed in this plan, the ADA Coordinator must exercise sound 
judgement and decision making when it comes to vertical facility fixes. 
The coordinator may elect to employ procedural corrections as opposed 
to infrastructure improvements if public services are inaccessible. 

Please see Tables 1-5 for a detailed list of failed facilities within 
Weaverville:

plan requirement 1: 
identify barriers
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Checklist 
Item Failure Description

1.2 - 1.5, 
1.9 & 1.10 Lack of accessible parking.

2.31 Door signs not mounted between 48" and 
60" above the floor.

3.2 No signs at inaccessible toilets directing 
public to accessible toilets.

3.11 Male/female accessible bathroom doors 
require excessive force to open.

3.20 Accessible stall's coat hooks set too high.

Table 1: Town Hall/Police Department Barriers

Checklist 
Item Failure Description

2.45 Doors to building's public entrance require 
excessive force to open.

3.11 Male/female accessible bathroom doors 
require excessive force to open.

3.20 Accessible stall's coat hooks set too high.

3.23 Male/female bathroom sinks are installed at 
an inaccessible height. 

3.32 Male/female toilets are installed at an 
inaccessible height. 

3.44 Adequate door pulls not present on both sides 
of male/female stall doors.

4.60 Water fountain spout is too high for 
accessible use.

Table 2: Fire Department Barriers
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The Town of Weaverville’s Water Treatment Plant is not normally open to the public. 
However, the Town hosts an annual Citizen’s Academy that educates citizens on the 
workings of town government. This Citizen’s Academy will tour the Water Treatment Plant 
as part of one of the sessions. Because of this unique situation of public access into an 
otherwise restricted area, the Water Treatment Plant was assessed in a unique manor. The 
field surveyor met with the Water Superintendent, and was led on the walking tour of the 
facility. The surveyor assessed all facilities that the Citizen’s Academy would interact with 
and conducted a limited accessibility analysis based on the tour path.

The Town of Weaverville has previously acknowledged that the Lake Louise Park bathrooms 
were both antiquated and not fully accessible. Because of this, these facilities are scheduled 
to be demolished. New ADA compliant bathrooms are expected to be constructed within 
the year. Because of this, bathroom facilities for the park were not surveyed. Reconstruction 
of these bathrooms will be needed in order to achieve accessibility at this location.

Additionally, as a part of its community fishing program, the NC Wildlife Resources 
Commission recently installed an accessible fishing pier at the southern end of Lake Louise. This pier represents a forward-thinking approach to 
recreational equality, and the Town supported this effort by adding an accessible parking stall to its existing parking lot in this area.

Checklist 
Item Failure Description

1.3 No van-accessible space located 
at the plant.

1.9 No curb ramp access from the 
parking lot to the building.

(Various)
No accessible bathrooms exist 
on the first floor. Second floor 
accessible only by stairs.

Table 4: Water Treatment Plant Barriers 

Figure 1: Lake Louise Bathrooms

Checklist 
Item Failure Description

3.12 Closer for male/female bathrooms closes too quickly and is considered 
inaccessible. 

3.26 Pipes below male/female sinks are not insulated or protected.

3.34 Rear grab bar in male/female bathrooms is not 36" long.

4.9 Water fountain protrudes into circulation path at an unsafe height. 

4.20 Fire alarm does not include strobe lights.

Table 3: Public Works Department Barriers 
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The Town’s Main Street Nature Park is developed and maintained to 
provide a more natural condition and protect the area’s wildlife. As such, 
the park maintains a natural sloping topography and is maintained with 
mulched footpaths and gravel. It offers guests a place to get away from 
paved facilities, and to lose themselves in the natural environment.

As part of 36 CFR Part 1191 RIN 3014-AA22: Architectural Barriers Act 
Accessibility Guidelines; Outdoor Development Areas, it is asserted 
that the Main Street Nature Park would be exempt from accessibility 
under the conditions that Compliance would fundamentally alter the 
function or purpose of the facility or setting. It is argued that paving or 
reconstruction of the existing trails would impact the physical aesthetic, 
and therefore importance of the park’s function.

 

PEDESTRIAN NETWORK FACILIT IES

In order to create an efficient inventory and ultimately design an effective 
ADA Transition Plan, municipal staff worked with WithersRavenel 
personnel to conduct a holistic analysis of the Town’s pedestrian 
network. Consulting staff conducted a “boots on the ground” 
assessment of features including items such as ramp slope, presence 
of detectable domes, sidewalk slope, even landing pads, proper cross 
walk striping, etc. 

To make this field survey more efficient, survey crews leveraged the 
network’s curb ramps inventory as survey anchor points, conducting 
analysis of infrastructure health from each ramp. The Town of 
Weaverville contains approximately 146 curb ramps. Figure 3 depicts 
the survey points utilized during the pedestrian facilities field analysis.

Checklist Item Failure Description

P1 & P2 Swings do not contain an 
accessible route.

P20 Circular handrail surface 
exceeds grip diameter.

1.4 - 1.11 Northern lot accessible parking 
barriers

1.27 Ramp running slope is too steep.

Table 5: Lake Louise Park

Figure 2: Accessible Fishing Pier
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Additionally, The Town of Weaverville staff and WithersRavenel 
personnel worked together in order to create an effective field 
assessment tool that survey crews could reference on-site and 
collect all pertinent data in a georeferenced, uniform manner. 
Consulting staff employed the use of Collector for ArcGIS, a 
software designed to be integrated into electronic tablet use so 
that field crews may collect accurate data on-site. Field crews 
were outfitted with a tablet equipped with Collector software and 
capable of georeferencing pictures taken during the assessment, 
measuring tape and an electronic level for dimensional calculations 
and personal protective equipment for safety. The field survey 
reference can be found in Appendix D of this document.

Figure 3: Survey Locations Map
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Field surveys were conducted between 04/15/2020 & 05/22/2020. 
Crews were instructed to take a georeferenced photograph of 
each violation and each curb ramp within the Town, and log all 
information on their tablet. During field analysis, crews logged 94 
locations that would be considered barriers to ADA accessibility. 
Curb ramp infrastructure was surveyed as a single point containing 
multiple qualities that could each be interpreted as a barrier to 
accessibility. For example, a single curb ramp could be less than 
4 feet wide (1st violation), lack detectable warning domes (2nd 
violation), and have a cross slope greater than 2% (3rd violation). 
This would result in the curb ramp as a whole being considered a 
failing piece of, not 3 separate failures. Figure 4 depicts the overall 
pass/fail conclusion for the 146 survey areas assessed. 

It is important to note that, while 94 of 146 locations resulting in 
one or more failures is significant, it is not necessary a testament 
to the Town’s infrastructure quality. As with many regulations, the 
requirements and practices of curb ramp, sidewalk, and cross 
walk design have evolved over the years. What was considered 
a best practice in 1990 is not the same as today. Therefore, it is 
recommended that the Town’s Public Works Department approach 
pedestrian network remediation via location priority and not failure 
conditions. This allows the Town to exercise sound judgment in 
remediation of important, widely-used locations rather than the 
spot repair of points with the most logged failures.

Additional network figures can be found in APPENDIX E of this 
document.

Figure 4: Pass/Fail Conclusion
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Figure 5: Sufficient Features Figure 6: Barrier Example

Figure 5 above depicts many of the positive features that field crews 
are looking for in the pedestrian network. There are clearly detectable 
domes present at the curb ramp. The ramp is flush with the road crossing 
and clear striping is present. Slopes are smooth and not excessive and 
sidewalk slabs are flush with one another.

Figure 6 depicts a few issues that count as barriers to access. For 
starters, there are no detectable domes present at the ramp. The ramp 
also does not lead to a level 4-foot by 4-foot landing, making it difficult 
for those using a wheelchair to ascend. Additionally, the ramp itself 
directs the user leaving the sidewalk directly into the street instead of 
towards the next ramp.

While the field survey list is intended to be comprehensive, barriers to access can appear in plethora of ways, some unforeseen. The following 
images depict some of the findings of the field survey that can help illuminate the survey findings.
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Many factors in Figure 7 are correct. There is a 
wide sidewalk with a gentle running slope and 
cross slope and the ramp leads directly across the 
driveway. However, two main issues stand out with 
this example; 1. There are no domes. 2. The running 
slope of the ramp is much steeper than the 1:12 ratio 
required for accessibility.

Figure 8 demonstrates the challenges of uneven 
landing lips. Navigation using a wheelchair across 
the above curb would represent a great challenge for 
some.

Figure 9 reiterates many of the 
factors seen before but exemplifies 
the lack of a level 4-foot by 4-foot 
landing pad at the top of the ramp. 
Users using a wheelchair would 
ascend this ramp directly into 
the grass at the top. There is no 
directional design.

Figure 7: Barrier Example

Figure 8: Barrier Example

Figure 9: Barrier Example
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While the features in Figure 10 appear level, the narrow 
sidewalk and obstructions due to the utility pole and mailbox 
may prevent wheelchair users from navigating this section of 
the network as the width reduction may be too great.

These examples help lend insight into the field survey 
process and the varied nature of barriers that can be found 
throughout the Town’s network. Table 6 details the barrier 
counts that were identified within the Town network.

Figure 10: Barrier Example Checklist Item Failure 
Description

Curb ramp direction does not lead to crossing 13

Uneven Landing 70

Less than 4-Foot width 21

Greater than 8.3% running slope 10

More than 2% cross slope 16

No 2-foot side detectable warning domes or other materials 50

No 4 x 4 level at top of curb ramp 19

4 x 4 landing not level 16

Curb ramp flares exceed max slope 10

Physical obstructions 5

Table 6: Failed Facilities
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The “ADA Checklist for Existing Facilities” is not only an excellent 
resource for barrier identification, but it also provides users with 
recommended barrier removal techniques for each failed facility. That 
being noted, it is recommended that a licensed contractor review 

the following failed facilities in-person in order to provide accurate 
insight and expected costs for barrier removal. Tables 7-11 detail the 
recommended barrier removal actions for each Town facility:

VERTICAL FACILITIES

plan requirement 2:  
methods to remove barriers

Checklist 
Item Failure Description Recommend Removal

1.2 - 1.5, 
1.9 & 1.10 Lack of accessible parking. See Note #1

2.31 Door signs not mounted between 48" and 60" 
above the floor.

*Adjust signs to be between 48" and 60" from 
floor.

3.2 No signs at inaccessible toilets directing 
public to accessible toilets.

Add Signs directing public towards accessible 
bathroom.

3.11 Male/female accessible bathroom doors 
require excessive force to open.

Adjust closer or replace door so force needed 
does not exceed 5 lbs.

3.20 Accessible stalls’ coat hooks set too high. Adjust hooks between 25" and 48" on stall.

Table 7: Town Hall/Police Department Barriers

*Item does not need intervention if the building was constructed before 03/15/2012, as parameter was not required in the 
1991 Standards.
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Note #1: The Town Hall/Police Department currently has several spots 
dedicated as accessible parking spaces. However, only one of the 
spots allows for public access into the building. The parallel parking 
space designated as accessible at the building’s front leads directly 
into a raised curb, with no access aisle leading to the nearest curb ramp, 
which itself is not compliant with contemporary standards. Additionally, 
the southern designated spaces at the building’s rear leads directly to 
an officer only entrance (see Figure 11).

The Town Hall building should have 2 additional accessible parking 
spots with one being a van-accessible spot. Due to the topography of 
the site, achieving these two spaces provides a difficult challenge. It is 
recommended that the Town restripe the southern parking stall at the 
building’s rear to lead to the lower public entrance where the existing 
compliant stall currently leads. Additionally, it is recommended that the 
Town redesign the current parallel parking stall at the main entrance to 
be compliant with current standards.

plan requirement 2:  
methods to remove barriers

Figure 11: Office Entrance
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Checklist Item Failure Description Recommend Removal

2.45 Doors to building's public entrance require excessive force 
to open.

Adjust closer or replace door so force needed does not 
exceed 5 lbs.

3.11 Male/female accessible bathroom doors require excessive 
force to open.

Adjust closer or replace door so force needed does not 
exceed 5 lbs.

3.20 Bathroom coat hooks set too high. Adjust hooks between 25" and 48" on stall.

3.23 Male/female bathroom sinks are installed at an inaccessible 
height. 

Reinstall sinks so that they are no more than 34" above 
the ground.

3.32 Male/female toilets are installed at an inaccessible height. Adjust toilet height so that it is between 17" & 19" from 
the ground.

3.44 Adequate door pulls not present on both sides of male/
female stall doors. *Replace door handles and hardware.

4.60 Water fountain spout is too high for accessible use. Adjust water fountain so that the spout outlet is no higher 
than 36" from ground.

Table 8: Fire Department Barriers

*Item does not need intervention if the building was constructed before 03/15/2012, as parameter was not required in the 1991 Standards.
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Checklist Item Failure Description Recommend Removal

1.5 Northeastern accessible space did not meet the dimensions 
required by van accessible parking spaces.

Restripe the parking lines to achieve an 11' space with a 
5' aisle or consider striping lot next to existing compliant 
lot. Add signage.

3.12 Closer for male/female bathrooms closes too quickly and is 
considered inaccessible. 

Adjust closer so that the doors take at least 5 seconds to 
close from a 90-degree angle.

3.26 Pipes below male/female sinks are not insulated or 
protected. Install insulation or a cover panel.

3.34 Rear grab bar in male/female bathrooms is not 36" long. *Install 36" rear grab bar appropriately.

4.9 Water fountain protrudes into circulation path at an unsafe 
height. 

Add a tactile warning such as permanent planter or 
partial wall to screen fountain.

4.20 Fire alarm does not include strobe lights. Replace fixture.

4.60 Water fountain spout is too high for accessible use. Adjust water fountain so that the spout outlet is no higher 
than 36" from ground.

Table 9: Public Works Department Barriers 

*Item does not need intervention if the building was constructed before 03/15/2012, as parameter was not required in the 1991 Standards.
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Checklist Item Failure Description Recommend Removal

1.3 No van-accessible space located at the plant. Reconfigure to provide van-accessible space. Add 
signage. (See Note #2)

1.9 No curb ramp access from the parking lot to the building. Install curb ramp into building. (See Note #2)

(Various) No accessible bathrooms exist on the first floor. Second 
floor accessible only by stairs. See Note #2

Table 10: Water Treatment Plant Barriers 

Note #2: As mentioned above, the Water Treatment Plant 
is only accessible to the public once a year via the Citizen’s 
Academy. As such, the facility does not contain many barriers 
to public accessibility in relation to the tour path that the 
academy members would utilize. However, the largest barrier 
to accessibility within the Treatment Plant is the lack of an 
accessible bathroom on the ground level of the building. Due 
to the significant costs associated with the construction of a 
ground level bathroom, it is not recommended that the Town 
pursue this option for barrier removal. 

Instead, it is recommended that the Water Superintendent 
conduct the tour through the facility via a narrated and filmed 
walkthrough of the tour limits. During the Citizen’s Academy 
rotation of the Water Treatment Plant, it is recommended that 
the academy be scheduled to meet at a common area, perhaps 
Town Hall, and watch the filmed walkthrough of the facility. The 
Water Superintendent should also be present at that academy 
meeting and help answer any questions that may arise during 
the film. This in turn would limit all public interaction with the 
Water Treatment Plant and remove the need to make a costly 
addition to the facility.
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Checklist 
Item Failure Description Recommend Removal

P1 & P2 Swings do not contain an 
accessible route.

Construct accessible 
route.

P20 Circular handrail surface 
exceeds grip diameter.

Replace with 0.94" to 
1.55" diameter rails.

1.4 - 1.11 Northern lot accessible 
parking barriers See Note #3

1.27 Ramp running slope is too 
steep. See Note #4

Table 11: Lake Louise Park Barriers
Note #3: The Lake Louise Park parking lot contains a multitude 
of accessibility barriers. The three accessible parking spaces 
in the northern lot all lack proper striping, dimensioning, and 
signage. Moreover, the slope of the lot exceeds the allowable 
slope limit for proper navigations and the parking leads directly 
to a raised obstruction. It is recommended that the Town work 
with a consultant to provide planning and design services for 
the grading, restriping, and accessibility planning of the parking 
lot to achieve compliance. 

Note #4: Field survey found that the running slope of the ramp 
located adjacent to the northern parking exceed the maximum 
slope. As such, it is recommended that this ramp be retrofitted 
by the Public Works Department in order to achieve the required 
slope of 1:12. Additionally, field staff found that the ramp was 
obstructed midway down the ramp with a board replacement 
project (see Figure 12).

Figure 12: Additional Ramp Obstruction
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PEDESTRIAN NETWORK FACILIT IES

Staff identified the following remediation methods for the barriers within the Weaverville Network:

Failed Facility Failure 
Count Barrier Removal

Curb ramp direction does not lead to crossing 13 Realign Crosswalk Markings/Reconstruct Ramp

Uneven Landing 70 Sawcut

Less than 4-Foot width 21 Reconstruction

Greater than 8.3% running slope 10 Replace/Level Ramp

More than 2% cross slope 16 Replace/Level Ramp

No 2-foot side detectable warning domes or other materials 50 Add domes

No 4 x 4 level at top of curb ramp 19 Add/Replace 4x4

4 x 4 landing not level 16 Level Landing

Curb ramp flares exceed max slope 10 Replace Flares

Physical obstructions 5 Remove Obstruction

Table 12: Failed Pedestrian Network Facilities
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It is important to note that multiple remedial efforts are consolidated when reconstruction is conducted. 

Additionally, the surveyor noted that several areas of the sidewalks on Merrimon Avenue in downtown Weaverville contained items such as 
chairs, tables, and signs, that could be an impediment to accessibility depending on the use and exact location of such items. Town ordinances 
should be reviewed in order to determine whether provisions related to sidewalks and code enforcement are adequate to keep the public 
sidewalks in the Town ADA accessible up to a minimum width of 48 inches. The Town could also consider adopting a program to identify the 
boundary of the ADA accessible area of those sidewalks so that voluntary participation could be more easily encouraged. 
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With an understanding of Town barriers and a strategy to remove them, the next step in this plan is to establish a schedule of remediation. Of 
course, remediation does not happen in a vacuum and is therefore subject to Town budgets and the economy. With the recent financial impacts 
of the COVID-19 outbreak, it will be difficult to estimate project costs and budgets in the future. Town of Weaverville staff orchestrating these 
remedial efforts will need to closely track the costs and project budgets in order to define estimates through each fiscal year. For the purposes of 
establishing a schedule, remediation costs will be generalized into five broad categories:

plan requirement 3:  
specify a schedule

  » Maintenance Funds ($) – Obstruction removal requiring these funds is typically done quickly and utilize municipal staff for labor. Generally, 
these projects can utilize the municipality’s existing maintenance budget, as these fixes are low cost. Examples of remediation efforts 
include adjusting door pulls, insulation of pipes and the addition of ADA parking signs.

Category Estimated Cost Funding Description

"$"  $0 - $999  Maintenance Funds 

"$"  $0 - $999 Citizen Requests Funds

"$$"  $1,000 - $4,999  ADA Remedial Funds

"$$$"  $5,000 - $9,999  ADA Transition Plan Special Funding 

"$$$$"  $10,000 and Up  Capital Improvement Plan Candidates 

Table 13: Budget Categories
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plan requirement 3:  
specify a schedule

  » Citizen Request Funds ($) – While not directly associated with specific accessibility barriers, these funds 
should be set aside on a yearly-basis upon plan approval. The intent of this budget is to have a small portion 
of money set aside by the municipality that can be used as new barriers to accessibility are identified by 
Weaverville citizens via Grievance Procedures Policy. The Town’s ADA Coordinator will be in charge of using 
this budget to address any emergent barriers as they see fit.

  » ADA Remedial Funds ($$) – These accessibility barriers will require more time and money than the previous 
category, and have the potential to utilize private contractors or special materials. Funding for these barriers 
will need to be planned for at least a year in advance of the work. Planned projects for the following fiscal 
year can be itemized in the General Fund. Examples of such remedial projects include installation of new 
pedestrian signals, parking lot re-striping projects and construction of new pedestrian ramps.

  » ADA Transition Plan Special Funding ($$$) – Special funding projects will need some degree of specialized 
materials or consultant assistance. Therefore, they will be more expensive than the previous examples of 
barrier removal. These projects will most likely rely on the work of the municipal staff to identify unique 
grant or funding opportunities from external sources in order to develop the project budget to remove these 
barriers. Examples of work requiring special funding would be the construction of new bathroom facilities or 
constructing accessible playground equipment.

  » Capital Improvement Plan Candidates ($$$$) – Projects that fall into this category will require long-range 
planning, consulting efforts and specialized materials in order to remove the accessibility barriers they 
address. Therefore, these projects are perfect candidates for the municipality’s Capital Improvements Plan. 
Remedial efforts in this category could include projects undertaking large amounts of grading and paving 
materials.

Additionally, the pedestrian facility survey identified 94 failed curb ramp locations throughout the Town. The 
schedule will assume that, utilizing the ADA Transition Special Funding each fiscal year, the 94 pedestrian facilities 
will be remediated over the course of the next five years at about 19 facility remediations per year. The ADA 
Coordinator must work closely with Town staff in order to determine timeline and budget adjustments related to 
pedestrian facility work due to the varied nature of repairs and funding availability.
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Table 14: ADA Transition Plan Schedule
FY 2021

Town Hall

Fire Department

Public Works Department

		  3.2	  $ 	  Maintenance Fund 		  Add Signs directing public towards accessible bathroom.

		  3.11	  $ 	  Maintenance Fund 		  Adjust closer or replace door so force needed does not exceed 5 lbs.

Water Treatment Plant
	         Various	  $	 Maintenance Fund		  Film narrated tour of facility to present to Citizen’s Academy. Cease conducting tours.

Road Network
	          Annual	  $$$ 	 ADA Transition Plan 		  Location priority: Central and Northern Main Street 
				    Special Funding	

Citizen Requests
	 Per Request	  $	 Citizen Request Fund		  Spot fixes as they arise through the Grievance Procedures.				  

		  2.45	  $ 	  Maintenance Fund 		  Adjust closer or replace door so force needed does not exceed 5 lbs.

		  3.11	  $ 	  Maintenance Fund 		  Adjust closer or replace door so force needed does not exceed 5 lbs.

		  3.44	  $ 	  Maintenance Fund 		  *Replace door handles and hardware.

		  3.12	  $ 	  Maintenance Fund 		  Adjust closer so that the doors take at least 5 seconds to close from a 90-degree angle.

		  4.20	  $ 	  Maintenance Fund 		  Replace fire alarm fixture to include strobe lights.
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Table 14: ADA Transition Plan Schedule
FY 2022

Town Hall

Fire Department

Public Works Department

		  3.20	  $ 	  Maintenance Fund 	 Adjust stall hooks between 25” and 48” for male/female bathrooms.

Lake Louise Park
	        P1 & P2	  $$ 	 ADA Remedial Funds	 Construct accessible route to swing set facility.

Road Network
	          Annual	  $$$ 	 ADA Transition Plan 	 Location priority: Central and Northern Main Street 
				    Special Funding	

Citizen Requests
	 Per Request	 $	 Citizen Request Fund	 Spot fixes as they arise through the Grievance Procedures.				    	

		  3.20	  $ 	  Maintenance Fund 	 Adjust stall hooks between 25” and 48” for male/female bathrooms.

		  4.60	  $ 	  Maintenance Fund 	 Adjust water fountain so that the spout outlet is no higher than 36” from ground.

		  3.23	 $$	 ADA Remedial Funds	 Reinstall male/female sinks so that they are no more than 34” above the ground.

		  3.26	  $ 	  Maintenance Fund 	 Install insulation or a cover panel under male/female sinks.

		  3.34	  $ 	  Maintenance Fund 	 *Install 36” rear grab bar appropriately.

		  4.9	  $ 	  Maintenance Fund 	 Add a tactile warning such as permanent planter or partial wall to screen water fountain.



26

ADA TRANSITION PLAN

Table 14: ADA Transition Plan Schedule
FY 2023

Town Hall

Fire Department

		  2.31	  $ 	  Maintenance Fund 		  *Adjust signs to be between 48” and 60” from floor.

		  3.20	  $$$ 	  ADA Transition Plan 		  Parallel parking and restriping project.
				     Special Funding	

Lake Louise Park
		  P20	  $$ 	 ADA Remedial Funds		  Replace access handrails to vertical play facility with .094” to 1.55” diameter rails.

Road Network
	  Annual	  $$$ 	 ADA Transition Plan 		  Location priority: Northern Main Street & Weaver Boulevard 
				    Special Funding	

Citizen Requests
	 Per Request	 $	 Citizen Request Fund		  Spot fixes as they arise through the Grievance Procedures.				  

		  3.32	  $$ 	  ADA Remedial Funds 		 Adjust toilet heights so that they are between 17” & 19” from the ground.

Table 14: ADA Transition Plan Schedule
FY 2024

Lake Louise Park
	          Annual	  $$$ 	 ADA Transition Plan 		  Prepare RFP for Parking Grading/Restriping Project. 
				    Special Funding	

Road Network
	          Annual	  $$$ 	 ADA Transition Plan 		  Location priority: Church Street, Alabama Avenue, & College Street 
				    Special Funding	

Citizen Requests
	 Per Request	 $	 Citizen Request Fund		  Spot fixes as they arise through the Grievance Procedures.				  
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Table 14: ADA Transition Plan Schedule
FY 2024

Lake Louise Park
	  Annual	  $$$ 	 ADA Transition Plan 		  Reconfigure ramp slope to allow for 1:12 maximum running slope. 
				    Special Funding	

Road Network
	  Annual	  $$$ 	 ADA Transition Plan 		  Location priority: Remaining locations 
				    Special Funding	

Citizen Requests
	 Per Request	 $	 Citizen Request Fund		  Spot fixes as they arise through the Grievance Procedures.				  

*Item does not need intervention if the building was constructed before 03/15/2012, as parameter was not required in the 1991 Standards.

Project priorities may change as costs and budgets shift, or as new citizen requests emerge. The schedule above is meant only to serve as a 
guideline for staff to reference when planning for future system improvements. As improvements are made over the years, it is anticipated that the 
ADA Transition Improvement funds will shift from planned spot fixes towards funding citizen requests. Additional route projects may be identified 
by staff in the future as well, in which they will be planned for on the Capital Improvement Plan and added to this schedule.
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The ADA Transition Plan requires the identification of an individual with the municipality who will carry out said plan. This individual will be 
responsible for:

  » Coordinating barrier removal per the allocated 
budget and schedule.

  » Working to get larger comprehensive route projects 
onto the Capital Improvement Plan.

  » Implementing a grievance procedure that allows 
citizens to request barrier removal.

  » Creating an investigation procedure in order to 
handle citizen requests.

  » Conducting staff/volunteer training on ADA 
compliance.

  » Identifying and contact potential partner 
organizations to work with.

  » Implementing future steps as identified and listed in 
document.

  » Conducting self-evaluation of the plan and listed 
procedures.

plan requirement 4:  
identify an ADA Coordinator

J E N N I F E R  J A C K S O N
30 South Main Street

(828) 645-7116
compliance@weavervillenc.org

jjackson@weavervillenc.org 

The Town of Weaverville has selected the following individual as ADA Coordinator:
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  » Work with Town 
departments to determine 
remedial effort costs and 
begin developing yearly 
budgets for funding 
sources.

  » Identify field staff who are 
well equipped to continue 
to monitor sidewalks and 
curb ramps during their 
daily responsibilities.

  » Work to begin identifying 
funding opportunities for 
remediation.

  » Work to reassess the plan 
and barrier inventory on 
a yearly basis to ensure 
proper budgeting and 
project prioritization.

  » Develop a schedule 
to evaluate municipal 
programs and electronic 
resources for potential 
access barriers.

  » Establish a semi-annual 
schedule to assess Lake 
Louise Park pathways 
for erosion and gravel 
disturbance.

plan requirement 4:  
identify an ADA Coordinator

 
future steps
The ADA Coordinator shall continue to pursue Town-wide 
accessibility by conducting the following actions:

If you have any questions concerning this 
plan, please contact Jennifer Jackson at 

compliance@weavervillenc.org. 
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TOWN OF WEAVERVILLE 
RESOLUTION AMENDING THE TOWN’S ADA COMPLIANCE POLICY AND THE 

GRIEVANCE POLICY AND PROCEDURES 

WHEREAS, Part 4 of Article 7 of Chapter 160A of the North Carolina General 
Statutes sets forth certain requirements and provides certain authority to Town Council 
regarding its employees and the establishment of policies regarding its employees; and 

WHEREAS, Town Council wishes to make clear policy statements with regard to 
compliance with the Americans with Disabilities Act and provide a process hereby 
discrimination under the Act can be brought to the Town’s attention for resolution;  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF WEAVERVILLE, NORTH 
CAROLINA, ACTING THROUGH ITS COUNCIL MEMBERS, AS FOLLOWS: 

1. Town Council hereby amends and restates the AMERICANS WITH DISABILITIES
COMPLIANCE POLICY that is shown as Tab 5 of the Policy and Procedures Manual,
with the attached policy effective immediately.

2. Town Council hereby amends and restates the GRIEVANCE POLICY AND
PROCEDURES that is shown as Tab 6 of the Policy and Procedures Manual that is
attached, with the attached policy effective immediately.

3. This resolution shall become effective immediately.

ADOPTED this 27th day of April, 2020. 

_____________________________________________ 
ALLAN P. ROOT, Mayor 

ATTEST: 

_____________________________________________ 
DEREK K. HUNINGHAKE, Town Clerk 
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TOWN OF WEAVERVILLE 
AMERICANS WITH DISABILITIES 

COMPLIANCE POLICY 

Section 1.  Purpose and Objectives 

It is the policy of the Town to afford equal employment opportunity to all qualified 
individuals with disabilities as defined in the Americans with Disabilities Act (ADA) and the 
Americans with Disabilities Act Amendment Act (ADAAA) in all employment-related 
decisions. As part of this policy, the Town will work to seek reasonable accommodations 
for applicants in the employment process, qualified employees with disabilities and for 
applicants with disabilities who have been offered employment. 

The Town has long recognized that its employees are its most valuable asset. Accordingly, 
it is Town policy to support employees and candidates affected by mental or physical 
impairments, which may limit their opportunities to be productive. It is the Town’s intent 
to provide support and assistance, consistent with the Americans with Disabilities Act and 
business demands, within reason, to qualified individuals who are disabled. As appropriate, 
the Town will attempt to eliminate barriers to employment in order to afford all individuals 
opportunities to pursue available employment to the extent of their abilities and talents. 

The cooperation of all employees is expected and necessary to make this policy a reality. 
Employees with questions about this policy, reasonable accommodation, or who feel they 
have been treated unfairly because of a disability, perceived disability, or record of a 
disability should contact the ADA Coordinator as designated in this policy.  

In addition to assuring compliance with the ADA in its employment practices, it is the 
policy of the Town to prohibit discrimination against qualified individuals with disabilities 
on the basis of disability in the Town’s provision of services, programs and activities.  

Section 2.  Definitions 

ADA – Includes collectively the Americans with Disabilities Act of 1990 and the Americans 
with Disabilities Act Amendment Act of 2008, and any subsequent amendments thereto. 

Communicable disease – An illness due to an infectious agent or its toxic products which is 
transmitted directly or indirectly to a person from infected person or animal through the 
agency of an intermediate animal, host or vector, or through the inanimate environment, 
pursuant to NCGS 130A-133(1). The term shall include, but is not limited to: acquired 
autoimmune deficiency syndrome (“AIDS”), AIDS-related complex, human 
immunodeficiency virus (“HIV”) infection, hepatitis A, B, or C, and tuberculosis. 

Direct threat to safety – A significant risk to the health or safety of the individual or others 
that cannot be eliminated by reasonable accommodation. 

Disability – A person is “disabled” under this policy if that person has a physical or mental 
impairment that substantially limits him or her in one or more major life activities. 

Essential job function – The basic job duties that an employee must be able to perform in 
his or her assigned job, with or without reasonable accommodation. Factors to be 
considered in determining if a function is essential include: (a) whether the reason the 
position exists is to perform that function, (b) the number of other employees available to 
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perform that function or among whom the performance of the function can be distributed, 
(c) the degree of expertise or skill required to perform the function, (d) the time spent 
performing a function, and (e) the consequences of not requiring that an employee perform 
a function.  

Qualified individual with a disability – An employee or candidate with a disability who 
has the necessary skill, education, experience, and other job-related requirements to 
perform the essential functions of a position with or without a “reasonable 
accommodation.” 

Reasonable accommodation –  

Reasonable accommodation is any modification or adjustment to a job, job schedule 
or the work environment that will enable a qualified candidate or employee with a 
disability to participate in the application process or to perform essential job 
functions, or enjoy other benefits of employment without imposing an undue 
hardship on the Town or imposing a direct threat of safety to the individual or 
others in the workplace.  

Examples of reasonable accommodation may include modifying existing facilities 
used by employees readily accessible to and usable by an individual with a 
disability; restructuring a job; modifying work schedules; acquiring or modifying 
equipment; providing qualified readers or interpreters; or appropriately modifying 
examinations, training, or other programs.  

Reasonable accommodation may also include reassigning a current employee to a 
vacant position for which the individual is qualified if the person is unable to do the 
original job because of a disability even with an accommodation and no other 
accommodations exist. However, there is no obligation to find or create a position as 
an accommodation. The Town is not required to lower quality or quantity standards 
as an accommodation, nor is it obligated to provide personal use items such as 
glasses or hearing aids. The Town is not required to reallocate essential job 
functions of a job as a reasonable accommodation.  

Undue hardship – The point at which an accommodation would be unduly costly, 
extensive, substantial or disruptive, or would fundamentally alter the nature or operation 
of the business. 

Section 3.  ADA Coordinator 

The Town has designated the Town Manager, or designee, to handle issues related to the 
ADA. All requests for reasonable accommodation, auxiliary communication aids and 
services, alternative accessible formats for notices, policies, and other information, as well 
as complaints regarding the Town’s ADA program should be directed to the ADA 
Coordinator as follows: 
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ADA Coordinator 
Weaverville Town Hall 
30 South Main Street 
Weaverville, NC 28787 
 828-645-7116 
coordinator@weavervillenc.org  

Section 4.  Complaint Procedures 

Complaints of alleged discrimination on the basis of disability by the Town may be filed by 
job applicants, employees, and former employees members of the general public, by using 
the grievance procedures set forth in Article XV of the Town’s Personnel Policy. Members 
of the general public who feel that they have been discriminated against on the basis of 
disability may utilize the Grievance Policy and Procedures adopted by Town Council to file 
a disability related discrimination complaint. 

The grievance procedures shall be distributed to members of the general public upon 
request for persons with disabilities. Any complaints relating to the ADA shall be 
considered confidential and kept separate from an employee’s personnel file.  

Section 5.  No Retaliation 

Individuals who oppose any act or practice that is unlawful under any title of the ADA, or 
who make a charge, testify, assist, or participate in any investigation, proceedings, or 
hearing under the ADA will not be retaliated against, nor will they be coerced, intimidated, 
threatened, or interfered with in the exercise or enjoyment of any ADA right. Job applicants 
or employees who may have a friend, associate, or family member with a disability are also 
covered by this ADA nondiscrimination policy pursuant to the ADA.  

Section 6. Communicable Diseases 

The Town shall not exclude from employment, participation in programs, or receipt of 
services individuals with communicable diseases or a related condition unless a 
determination is made by the Town Manager that such individual presents a direct threat 
or significant risk of substantial harm to the health or safety of the individual or others that 
cannot be eliminated or reduced by reasonable accommodation. It is the policy of the Town 
to consider the employment status or participation of an individual with a communicable 
disease on an individual case-by-case basis and in accordance with the ADA. 

Section 7. Confidentiality of Medical Records 

All information obtained by the Town regarding an applicant’s or employee’s disability, 
medical condition, request for reasonable accommodation, or workers’ compensation shall 
be maintained on separate forms and in medical files which are separate from the regular 
personnel files. All medical files and records will be treated as confidential. 
Access to medical information shall be given for the following reasons only: 

mailto:coordinator@weavervillenc.org
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a. To supervisors who may be told only about work restrictions for an applicant 
or employee;  

b. To first aid and safety officials where emergency treatment might be 
required; 

c. To government officials charged with enforcement of disability laws, 
including the ADA; and 

d. Human Resources staff and legal counsel on an as-needed basis. 

Section 8. Reasonable Accommodation 

It is the policy of the Town to provide reasonable modifications or adjustments to services, 
programs, or activities, to avoid discrimination on the basis of disability, unless the 
modification would result in a fundamental alteration or would impose an undue financial 
or administrative burden. The Town will make all reasonable efforts to provide 
appropriate services and aids so that people with disabilities receive effective 
communication.  

The Town will make reasonable accommodations whenever necessary for all qualified 
employees or candidates for employment with disabilities (as defined by applicable law), 
provided that:  

1. The individual is otherwise qualified to safely perform the essential job 
functions of the job, and  

2. Such accommodations do not impose undue hardship on the Town. 

Where a job or work assignment is subject to health or medical standards required for 
assignments or deployments in support of the military, this policy does not require 
employment of an employee or candidate who cannot satisfy those standards. 

A. Requesting an Accommodation – Employee – If an employee has a disability that 
requires an accommodation in order to perform the essential functions of his or her 
job, or otherwise enjoy the benefits and privileges of employments, he or she  must 
initiate a request for accommodation by contacting his or her direct supervisor, the 
Human Resources Officer, or Town Manager, and identify an adjustment or change 
at work that is needed because of a disability. 

B. Requesting an Accommodation – Candidate – If a candidate for employment has 
a disability that requires an accommodation in order to apply for a job, he or she 
must initiate the request for accommodation by contacting Human Resources 
Officer or Town Manager and identifying an adjustment or change in the application 
or system that is needed because of a disability. 

C. Participation in the Interactive Process –  

i. An employee seeking an accommodation under this policy will engage 
in an interactive dialogue (the “interactive process”) with his or her 
supervisory, department head, and Human Resources Officer, to 
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identify an accommodation that will allow the employee to perform 
the essential functions of the job effectively or engage in other 
benefits and privileges of employment that are enjoyed by similarly 
situated employees without disabilities. 

ii. If the Town is able to accommodate the request as a result of the 
interactive process, without the need for supporting medical 
documentation or other information, the employee does not need to 
proceed with any further steps outlined in this process. 

iii. The ADA Coordinator has the responsibility to secure a final decision 
about questions regarding the implementation of an accommodation 
related to whether the medical condition is a qualifying disability 
under the ADA. In the event that additional medical information is 
needed to determine what accommodations may be necessary the 
ADA Coordinator will secure a release of medical information from 
the employee in order to obtain the medical information that is 
needed to make such a determination.  

iv. The employee must cooperate with Human Resources in submitting 
necessary medical documentation and/or providing a release of 
medical information that permits HR to communicate with the 
employee’s health care provider(s). The employee must return all 
forms and responsive information within 15 days of the request. 
Processing the request for accommodation may not proceed until all 
required forms have been completed and returned to Human 
Resources.  

v. HR will review the completed request for accommodation forms 
received from the employee and/or the employee’s health care 
provider. If the information provided is incomplete or requires 
further clarification, HR may request additional information from the 
employee or his or her health care provider.  

D. Determination – If, based on medical and other information provided by the 
employee and/or his or her health care provider, the employee is determined to be 
a qualified individual with a disability, the ADA Coordinator will notify the 
employee, supervisor, department head and Town Manager. The ADA Coordinator 
will work with the employee and the department head to identify and discuss 
reasonable accommodations that will enable the employee to perform the essential 
functions of the job or to participate in the same benefits and privileges of 
employment enjoyed by similarly situated employees without benefits. In instances 
where there is no reasonable accommodation that enables the employee to perform 
the essential functions of the job, including unpaid leave and assignment to a vacant 
position, the employee may be terminated. 
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E. Responsibilities – Employees/Candidates – Employees and candidates with a 
disability that interferes with their ability to apply for a job, perform their essential 
job functions or otherwise enjoy the benefits and privileges of employment that are 
available to other similarly situated employees without disabilities, and who desire 
an accommodation, must follow the process set forth above. The employee or 
candidate who requests an accommodation has the responsibility to submit all 
required documentation on a timely basis and to remain engaged in the interactive 
process with the Town while a determination is being made. It is the employee’s 
responsibility  to work with his or her supervisor/department head, ADA 
Coordinator and qualified health care professional to review and complete all forms 
required. Any failure by the employee to supply the Town with all relevant and 
requested medical information or to otherwise meaningfully cooperate in the 
interactive process may result in the Town’s denial of an accommodation or delay in 
the process.  

F. Responsibilities – Management – The Town Manager and all department heads 
are responsible for ensuring that all employees under their supervision are fully 
aware of the Town’s reasonable accommodation policy and equal employment 
opportunity and non-discrimination policy. When an employee requests an 
accommodation, supervisors and department heads must participate in the 
interactive process with the employee to determine if a reasonable accommodation 
can be made, with or without seeking additional information about the employee’s 
medical condition. 

If the ADA Coordinator determines that an employee’s medical condition is a 
qualifying disability under the ADA, supervisors and department heads must 
continue to work with the employee to identify existing reasonable 
accommodations that will enable the employee to perform the essential functions of 
his or her job.  

G. Responsibilities – ADA Coordinator – The ADA Coordinator is responsible for 
determining whether an individual is entitled to an accommodation under the terms 
of this policy, assisting in the interactive process to identify reasonable 
accommodations as necessary, and informing employees of their rights and 
obligations pursuant to this policy. The ADA Coordinator is responsible for ensuring 
appropriate confidentiality of employees’ and candidates’ medical information, 
consistent with Town policy and state and federal law. 

Section 9. Violations  

Any employee found to be in violation of this policy will be subject to prompt disciplinary 
action under the Town’s Personnel Policy, up to and including dismissal. 

Section 10. Adoption and Effective Date 

This policy has been amended and restated by Town Council, is effective immediately, and 
shall be in full force and effect until such time as it is amended or repealed. 
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ADOPTED BY the Weaverville Town Council on the _____ day of April, 2020. 

TOWN OF WEAVERVILLE 

By: 
Allan P. Root, Mayor 

ATTESTED: 

By: 
Derek K. Huninghake, Town Clerk 
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Section 1.   Policy 

It is the policy of the Town to provide a just procedure for the presentation, consideration, 
and disposition of grievances of citizens or other non-employees.  The purpose of this 
policy is to outline a grievance procedure and to assure the public that a response to their 
complaints and grievances will be prompt and fair. 
 
Section 2.   Definition 

ADA – Collectively the Americans with Disabilities Act and the Americans with Disabilities 
Act Amendment Act 

Grievance – A grievance is a claim or complaint of a citizen or customer of the Town, or 
member of the public against the Town or any of its officials or employees, including, but 
not limited to, claims or complaints alleging discrimination, harassment, retaliation, 
improper or unlawful activity, Title VI civil rights discrimination, ADA accessibility issues, 
failure to provide services, or access to services, violations of Town policies, excessive or 
improper imposition of fees. 

Title VI – Title VI of the Civil Rights Act of 1964 

Section 3.  Purposes of the Grievance Procedure 

The purposes of the grievance procedure include, but are not limited to: 

(a) Providing the public with a procedure by which their complaints can be 
considered promptly and fairly; 

(b) Promoting better understanding of the Town’s policies, practices, and 
procedures; 

(c) Increasing confidence that Town services are being delivered in accordance with 
established, fair, and uniform policies and procedures; 

(d) Encouraging conflicts to be resolved between the Town and the public in order 
to foster good relationships; and 

(e) Creating an environment free of continuing conflicts, disagreements, and 
negative feelings about the Town or its leaders in order to allow for better public 
relations and provision of municipal services. 

 
Section 4.   Procedure 

When a member of the public has a grievance, the following successive steps are to be 
taken unless otherwise provided.  The number of calendar days indicated for each step 
should be considered the maximum, unless otherwise provided, and every effort should be 
made to expedite the process.  However, the time limits set forth may be extended by 
mutual consent.  The last step initiated by the aggrieved person shall be considered to be 
the step at which the grievance is resolved.  In all cases the Town Manager’s decision shall 
be the final decision. 

(a) Informal Resolution  – Prior to the submission of a formal grievance, the 
aggrieved person and Town employee should meet to discuss the problem and 
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seek to resolve it informally.  Either the aggrieved person or Town employee 
may involve the respective Department Head as a resource to help resolve the 
grievance.  

(b) Formal Resolution – If an informal resolution is not achieved then the following 
procedures shall be utilized with written documentation made at each step. For 
grievances involving ADA or Title VI civil rights issues, the respective 
coordinators will serve as the Department Head in the following steps (see 
Sections 5 and 6 below).  

Step 1 –   If no resolution to the grievance is reached informally, the aggrieved 
person who wishes to pursue a grievance shall present the grievance to the 
appropriate Department Head in writing.  The Department Head shall respond 
to the grievance within 10 calendar days after receipt of the grievance.  The 
Department Head should, and is encouraged to, consult with any employee of the 
Town in order to reach a correct, impartial, fair and equitable determination or 
decision concerning the grievance.  Any employee consulted by the Department 
Head is required to cooperate to the fullest extent possible. The response shall 
explain the position of the Town and offer options for substantive resolution of 
the complaint.  

Step 2 –  If the grievance is not resolved to the satisfaction of the citizen at the 
end of Step 1, the aggrieved person may appeal, in writing, to the Town Manager 
within 10 calendar days after receipt of the response from Step 1.  The Town 
Manager shall meet with the aggrieved person to discuss the complaint and 
possible resolutions. Within 10 calendar days of the meeting the Town Manager 
will respond in writing with a final resolution of the complaint.   

The Town reserves the option, but not the requirement, to obtain a neutral outside party to 
provide mediation between the aggrieved person and the Town. Such parties might consist 
of attorneys trained in mediation, mediators, or other parties appropriate to the situation. 

In all cases the Town Manager’s decision shall be the final decision.  The Town Manager 
shall notify the Mayor and Town Council of any impending legal action. 
 
Section 5. Grievances Related to the Americans with Disabilities Act (ADA) or Title VI 
Civil Rights Discrimination 

Complaints concerning discrimination on the basis of disability in the provision of services, 
activities, programs, or benefits by the Town should be sent to the ADA Coordinator who 
shall serve as the Department Head in the formal grievance steps set out herein if an 
informal resolution cannot be reached. Where appropriate, responses and resolutions shall 
be provided in a format that is accessible to the aggrieved person. 

Complaints concerning discrimination on the basis of race, color, national origin, sex, age, 
or disability, in the provision of services, activities, programs, or benefits by the Town 
should be sent to the Civil Rights Coordinator who shall serve as the Department Head in 
the formal grievance steps set out herein if an informal resolution cannot be reached. 
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Complaints involving the ADA Coordinator or the Civil Rights Coordinator can be made 
directly to the Town Manager.  
 
Section 6. Contact Information for Submitting Grievances  

The following contact information can be used to submit a grievance: 

GENERAL GRIEVANCES ADA GRIEVANCES TITLE VI CIVIL RIGHTS 
GRIEVANCES 

Town Manager 
30 South Main Street 

Weaverville, NC 28787 
(828)645-7116 

coordinator@weavervillenc.org 

ADA Coordinator 
30 South Main Street 

Weaverville, NC 28787 
(828)645-7116 

coordinator@weavervillenc.org 

Civil Rights Coordinator 
30 South Main Street 

Weaverville, NC 28787 
(828)645-7116 

coordinator@weavervillenc.org 

 

Section 7. Adoption and Effective Date 

This policy has been amended and restated by Town Council, is effective immediately, and 
shall be in full force and effect until such time as it is amended or repealed. 

 
 

ADOPTED BY the Weaverville Town Council on the _____ day of April, 2020. 
 
TOWN OF WEAVERVILLE 

 
 
      By:        

        Allan P. Root, Mayor 
 

ATTESTED:  
 
 
By:        
 Derek K. Huninghake, Town Clerk 

mailto:coordinator@weavervillenc.org
mailto:coordinator@weavervillenc.org
mailto:coordinator@weavervillenc.org
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MAKE WEAVERVILLE  
ACCESSIBLE FOR ALL 

 

TAKE PART IN THE ADA TRANSITION PLAN PROCESS 
In an effort to make the Town of Weaverville facilities and programs accessible to all, the 
Town has embarked on a comprehensive evaluation and Transition Plan process. The Plan 
seeks to identify barriers which impede access to Town facilities that are open to the 
public and to ensure compliance with the Americans with Disabilities Act (ADA) Title II 
requirements.  
A key element of this project is to engage the public and gather public comment on 
accessibility issues within our community.  
 

HOW TO PROVIDE FEEDBACK 

 

 
 
 

 
 

WRITTEN COMMENTS – Submit written comments by May 31 
Email to:  compliance@weavervillenc.org 

Dropbox at:  Town Hall (30 South Main St.) at front door and back parking lot 
Mail to:  ADA Coordinator 

Town of Weaverville 
PO Box 338 
Weaverville, NC, 28787 

TELEPHONE CONFERENCE – Call (828)645-7116 to schedule a telephone conference 
with the ADA Coordinator during the month of May 

PUBLIC INPUT SESSIONS – Join us at a drop-in meeting or remote electronic meeting 
Drop-In on May 14 from 5 – 6 pm in the Community Room, 30 South Main St, Weaverville 
Zoom Meetings:  May 14 at 3 pm – Meeting ID 884 5534 0950 

Join by computer:  https://us02web.zoom.us/j/88455340950  
Join by phone: (253)215-8782 or (301)715-8592 

May 27 at 10 am – Meeting ID 842 5567 3059 
Join by computer: https://us02web.zoom.us/j/84255673059    
Join by phone: (253)215-8782 or (301)715-8592 

For more information, please contact Jennifer Jackson, Town ADA Coordinator 
jjackson@weavervillenc.org or (828)645-7116 

mailto:compliance@weavervillenc.org
https://us02web.zoom.us/j/88455340950
https://us02web.zoom.us/j/84255673059
mailto:jjackson@weavervillenc.org
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APPENDIX C.2:
Fire Department
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APPENDIX C.3:
Public Works Building
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APPENDIX C.4:
Water Treatment Plant
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APPENDIX C.5:
Lake Louise Playground
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AutoCAD SHX Text
Curb Ramp Checklist Base Items 1. Ramp Direction Ramp Direction Should Lead to Crossing 2. Even Landings Even Landings (no lips) 3. 4ft (48in) Minimum 4ft (48in) Minimum Ramp Width 4. 8.3% Max. Running 8.3% Max. Running Slope 5. 2.0% Max. Crossing 2.0% Max. Crossing Slope 6. 2ft (24in) Wide 2ft (24in) Wide Detectable Warning Domes (Contrasting Colors from Pavement) 7. 4ft x 4ft Level 4ft x 4ft Level Landing at Top of Ramp 8. 2.0% Max. Slope in 2.0% Max. Slope in Any Direction of Landing 9. If Curb Ramp If Curb Ramp Flares Exist, Max. Slope Shall be 10%. Additional Items 1. Presence of Presence of Pedestrian Signal 2. Presence of Presence of Pavement Crossing Markings 3. Any Additional Any Additional Barriers to Ramp Use
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