TOWN OF WEAVERVILLE AGENDA

Weaverville Community Room at Town Hall February 21, 2023 at 6:00 pm
30 South Main Street, Weaverville, NC 28787 Town Council Regular Workshop

Remote Access Option for General Public via Zoom:
https://us02web.zoom.us/j/85948891960 ;
Meeting ID: 859 4889 1960

Pg. Presenter

N O | o 0 o [T R Vice Mayor McKenna

2.  Presentation of Active Weaverville Bike-Ped Plan ........ccoeeeeieeiiece e, 2 Rachael Bronson,
Traffic Planning &
Design, Inc.

3.  Town Council Discussion and Direction to Staff .........cccoeeeveiveciseiececeeeeee Vice Mayor McKenna

O 1 Yo | 1011 o o =1 o | OO OO TR Vice Mayor McKenna

WEAVERVILLE TOWN COUNCIL WORKSHOP MEETING — FEBRUARY 21, 2023, AT 6PM
REMOTE ELECTRONIC MEETING LOGIN CREDENTIALS

The Weaverville Town Council has elected to continue to provide the general public with remote electronic access to
its regular monthly meetings. This NOTICE OF REMOTE ELECTRONIC MEETING is provided to inform the public that
the Weaverville Town Council regular monthly workshop meeting on Tuesday, February 21, 2023, at 6:00 p.m. will
be held as an in-person meeting (Council Chambers/Community Room at Town Hall, 30 South Main Street) with
remote attendance by the general public allowed via Zoom. For those members of the public wishing to attend
remotely via Zoom the following information is provided.

A virtual waiting room will be enabled and participants will be allowed entry into the meeting just prior to the
start of the meeting. The instructions to access this meeting are:

To join the meeting by computer, go to this link https://us02web.zoom.us/j/85948891960

You may be asked for permission to access your computer’s video and audio. If so, click “allow.” You will then be
asked for the Meeting ID which is: 859 4889 1960. You will first enter a virtual waiting room. The host will admit you
into the meeting just prior to the start of the meeting.

To join the meeting by phone, call: (253) 215-8782 or (301)715 8592

You will then be asked for the Meeting ID which is: 859 4889 1960 . There is no password for this meeting, so if
asked for one just press the # button.

To view the agenda and related materials, please visit the Town’s website at https://www.weavervillenc.org.

Access to the Meeting Recording: A recording of the meeting will be available for one or two months, depending on
storage capacity, beginning about 24 hours after the meeting. To access the recording visit the Town’s website at
https://www.weavervillenc.org or the Town’s YouTube channel at
https://www.youtube.com/channel/UCkBK1dolGY 06 vligimFUQ, or call the Town Clerk at (828)645-7116.

Patrick Fitzsimmons, Mayor
February 16, 2023
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Plan Purpose
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How Can We Get Around Using:
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Why This Plan?
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A VISION FOR POSITIONS THE TOWN SUPPORTS LOCAL POLICY & GUIDE
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10.21.21

STEERING
COMMITTEE #2

Town walk and discussion
of challenges/opportunities

11.87 - 12.803.21

ONLINE SURVEY #1

Assessment of respondents’
current feelings of walking

and biking in Town 02.08.22

NCDOT FOCUS
GROUP MEETING

Presentation of preliminary

03.28.22

PRESENTATION TO
TOWN COUNCIL

Preliminary policy discussion

04.07.22
PUBLIC MEETING #2

Presentation of project
ideas for feedback

06.30.22

PRESENTATION TO
TOWN COUNCIL

project ideas Follow up policy discussion
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09.13.21 03.02.22 07.21.22
STEERING STEERING STEERING
COMMITTEE #1 COMMITTEE #3 COMMITTEE #4
Goal setting and preliminary Pedestrian and bicycle Draft plan for review
project identification network recommendations
11.08.21 04.07 - 04.22.22
PUBLIC MEETING #1 ONLINE SURVEY #2
Presentation of information about the Presentation of project ideas for feedback
current conditions for walking and biking
10.26.21 in Town, and seeking ideas on ways to improve 03.30.22
WEAVERVILLE WEAVERVILLE ELEMENTARY
BUSINESS ASSOCIATION FOCUS GROUP MEETING

FOCUS GROUP MEETING

Discussion of opportunities and challenges
related to walking and biking in Town

Discuss project ideas near the Elementary School
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Catalyst Projects
| - Hillside Improvements
2 - Merrimon: Lake Louise to Brown St Sidewalks
3 - Main: Elementary School Sidewalks
4 - North Main Street Sidewalks

5 - Yost Street Sidewalks

Dogwood D,

6 - Creekside Connector Sidewalks

8 - Northcrest Road Sidewalks
9 - Weaver Blvd I-26 Overpass Sidewalks
10 - Main St Streetscape
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ummary.

* The easy work has
been done

* Now: retrofitting rural
streets and places for
people walking and
biking

 Costly and technical



But Good News!

« Not on the hook for funding
* NCDOT Complete Streets Policy
« Grant funding
* Public/Private Partnerships

* Clear walking/biking vision
 Advocacy role with MPO
 Tangible policy next steps
* Focus on 1-2 projects

* Celebrate the wins
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Thank you!

Suglugh rbronson@trafficod.com

k fficpd.
ACTIVE WEAVERVILLE carter@tratficpd.com
Town of Weaverville, NC 878 575 0133
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