TOWN MANAGER’S REPORT
November 2025

Mayor/Council,

School of Government “Leading for Results” Class

| attended the first sessions of the “Leading for Results” Class at the School of Government
during the week of November 10 and will be in Chapel Hill during the week of December 8
attending the last sessions. I'm grateful for the scholarship that is allowing me to attend this
course without much financial impact on the Town.

AdventHealth Hospital

Town representatives will be attending an informational lunch held on the AdventHealth hospital
campus site on November 18. At this event AdventHealth will provide updates on the hospital’s
progress and services that they plan to bring to this new hospital.

Spruce Tree at Clock Lot

The Town was awarded the Arbor Day Foundation Truist Charitable Trust grant last spring. With
the monies received, the Town contracted with the Davey Group to perform tree surveys, data
collection, and overall tree canopy health and assessments on Town owned properties and
rights-of-ways. The Arborist doing the inspection reported that the blue spruce located at the
Clock Lot is infected with Rhabdocline Needle Cast fungus and their recommendation was that
it be removed. The Town has elected to postpone the tree removal until after the Candlelight
Stroll event, but will slate removal before December 31, 2025, for full grant compliance.
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Veteran’s Day Event

We paused to remember and honor our veterans
on November 11. Major General Gill Beck
(Retired), who served for 25 years in the US
Army Rangers, provided the keynote address at
the event held at the Community Center. | am
grateful for Councilmember Doug Jackson’s
leadership in these events and the Patriotic
Committee’s hard work in organizing them.

Main Street Nature Park
The Town has secured an additional $35,000 in grant funding for the design elements of the
Stormwater and Streambank Stabilization Project in the Main Street Nature Park through the
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generosity of the Pigeon River Fund that is administered though the Community Foundation of
Western North Carolina. Grant funding for this project to date totals $215,000 on a project that
is estimated at approximately $360,000. Land of Sky Regional Council has been instrumental
in helping us secure these monies and hopes to secure more in Spring 2026.

Financial System Upgrade

Town Hall is currently upgrading to a new accounting software system. We are scheduled to
“Go Live” in the new system this week with support on-site. Please be patient with our staff for
the next few weeks as it may take some time to get fully comfortable navigating & using the
new system. With this upgrade, we will also be updating the look of our water bills effective with
the January 31, 2026 billing. Any customers who receive e-statements through SouthData, will
need to set up a new account with our MyGovHub portal which directly integrates with our
accounting software. We will discontinue utilizing SouthData for printing/emailing of bills
effective January 1, 2026. The MyGovHub portal can be found on our website by navigating to
the section to pay Town bills online.

Holiday Season Events

The decorating of the spruce tree in the Clock Lot will be done by Town staff this year in addition
to the installation of the lighted snowflakes. That work is expected during the week of December
1st. In coordination with the Primary and Elementary Schools the Town provided wooden
holiday ornaments for students to decorate. These will be placed on the tree as a decorative
garland in order to incorporate our school families into the holiday events sponsored by the
WBA and the Town.

The Holiday Parade will be held on Saturday December 6" at 11am and the Town will also be
participating in the WBA's Candlelight Stroll on Friday December 12" with a portion of Florida
Avenue closed for holiday activities. While you are attending the WBA's Candlelight Stroll, come
visit the mini winter wonderland in the Florida Avenue area on Friday December 12" beginning
at 6 pm. We will have hot chocolate, photo opportunities (including Santa’s sleigh), a mobile
bookstore, and an area with tables, chairs, and heaters.

I1-26 Bridge Construction

Construction on the |-26 bridge in our area continues and is resulting in some limited interstate
shutdowns. When this happens a great deal of traffic is shifted to our downtown area streets.
We will all need to have patience and take extra care in driving when this occurs in order to
minimize the risk of accidents.




Temporary Food Pantry

BeLoved Asheville has placed a temporary food pantry in the back of the Clock Lot in order to
provide food resources to those in need during this time when benefits may be disrupted. This
food pantry is monitored daily by volunteers, many of whom live in Weaverville. Donations are
not accepted at this food pantry.

Fire Department Grant Award
The Fire Department received word this week that they have been awarded a $50,000 grant
from the Office of State Fire Marshal’s Helene Disaster Recovery Program.

Upcoming Town Meetings/Events

November 27-28 — Town offices closed

December 6 — Holiday Parade at 11 am

December 12 — WBA Candlelight Stroll and Town Winter Wonderland at 6pm

December 9 — Town Council Workshop Meeting at 6pm

December 15 — Town Council Regular Meeting at 6pm (Organizational Meeting & Swearing In)
December 24-26 — Town offices closed

January 1 — Town offices closed
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Respectfully submitted,
Scottie Harris, Town Manager



