
Town of Weaverville 
Planning Board 

Regular Monthly Meeting 
Monday, January 5, 2026, 4:00pm 

Town Hall Council Chambers 
Agenda 

Pg# 
1. Call to Order …………………………………………………………………….    Chair Kelley 

2. Election of Officers – Vice-Chair……………………………………….. 2 Chair Kelley 

3. Adoption of Agenda ………………………………………………………...    Chair Kelley 

4. Approval of Minutes – 11/3/2025 Regular Meeting ………… 3   Chair Kelley 

5. 6 Pleasant Grove Major Subdivision Preliminary Plans…….. 6 Planning Director Eller 

6. Session Law 2025-94 Text Amendments…………………………. 39 Planning Director Eller 
Waiting Period on Minor Subdivisions 

7. Adjournment Chair Kelley 
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TOWN OF WEAVERVILLE 

PLANNING BOARD AGENDA ITEM 

Date of Meeting: Monday, January 5, 2026 

Subject: Election of Officers 

Presenter:  Planning Director 

Attachments: None 

Description: 

Sec. 2-153. Officers. 

The planning board shall elect a chair and a vice-chair from its membership, who shall each 
serve for one year or until reelected or until their successors are elected. The planning board 
shall appoint a secretary, who may be a municipal officer, an employee of the town, or a 
member of the board.  

The membership of the Board is determined by Town Council while the leadership of the 
Board is determined by the Board Members which have been appointed.  

Action Requested: 

Action to elect a Vice Chair of the Board is appropriate at this time. 
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TOWN OF WEAVERVILLE 

PLANNING BOARD AGENDA ITEM 

 

Date of Meeting:  Monday, January 5, 2026 

Subject: Minutes 

Presenter:   Board Clerk 

Attachments: Minutes from the November 3, 2025 Meeting of the Board 

Description: 

Attached you will find proposed minutes from the November 3, 2025 meeting of the Board 

Action Requested: 

Staff is requesting that the Planning Board adopt the aforementioned minutes as 
presented or amended by motion of the Board. 
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Planning Board Meeting Minutes  
November 3, 2025 

 
The Planning Board of the Town of Weaverville met for a regularly scheduled monthly meeting at 
4:00 pm on Monday, November 3, 2025, within the Fire Department Training Room at the 
Weaverville Fire Department, 3 Monticello Rd., Weaverville, NC.  

1. Call to Order  
Planning Board members present: Vice Chair Mark Endries, Donna Mann Belt, Jonathan 
Brown, Michael Sollazzo, Jennifer Young, Alternate Tom Flournoy  

Planning Board members Absent: Chair Jane Kelley 

Staff present: Planning Director James Eller, Assistant Town Manager Jennifer Jackson, 
Planner Graham Crawford 

Vice Chair Endries called the meeting to order at 4:00 pm and recognized alternate 
member Jennifer Young as a voting member of the Board due to the absence of a regular 
member.  

2. Adoption of Agenda 
The motion to adopt the agenda was made by Sollazzo. All voted in favor and the motion 
carried 5-0.  
 

3. Approval of Minutes – 10/6/2025 Regular Minutes 
Young moved to approve the October 6, 2025, meeting minutes as presented. All voted in 
favor and the motion carried 5-0. 
 

4. 10 Silverwood Farm Road Zoning Map Amendment Revision and Recommendation 
Director Eller presented the board with the packet materials related to the proposed zoning 
map amendment revision. Director Eller noted the revised map shows an increase in R-12 
zoning by about 3.5 acres and a reduction in the same amount from R-3.   

The board noted that the changes were minor in nature and will have minimal impacts and 
in straw polls voted to keep their positive recommendations for reasonableness and plan 
consistency. The representative for the property owner(s), present at this meeting, stated 
that the reason for the change was mainly related to topographical challenges present on 
the property.   

Mann Belt moved to send a favorable recommendation for the R-12, R-3, and C-2 shown on 
the revised map with findings that these zoning districts are consistent with the 
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Comprehensive Land Use Plan and reasonable for the reasons stated in the Board’s 
previous recommendation on the matter dated 8 October 2025. Without further 
discussion, the motion carried 5-0.   

5. Session Law 2025-94 Text Amendments 
Director Eller presented the board with a draft of text amendments related to:  

(1) Vested rights and permit choice (Sec. 20-1116),  
(2) Waiting periods for subsequent requests (Sec. 20-1508),  
(3) Streets (Sec. 20-2403),  
(4) Quasi-Judicial zoning decisions (Sec. 20-3108), and   
(5) Authorized signs (Sec. 20-4102).  

Jackson suggested some minor revisions to the proposed text amendments for clarity. 
Sollazzo motioned to approve the text amendments with the changes that were discussed 
in the meeting. Without further discussion the motion carried 5-0.  

6. Other Business Comprehensive Land Use Plan Update 
Director Eller explained to the board that Town Council has decided to pause any work on 
the CLUP update for 90 days due to the ongoing municipal election within the Town.  
 
Vice Chair Endries asked for updates on a shared working drive for the board and the 
property commonly known as 21 Parker Cove Rd and the conditional zoning district that 
carries with the property.  
 

7. Adjournment  
Without objection Vice Chair Endries declared the meeting adjourned at approximately 
4:39pm. 
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TOWN OF WEAVERVILLE 

PLANNING BOARD AGENDA ITEM 

 

Date of Meeting:  Monday, January 5, 2026 

Subject: Fox Property, 6 Pleasant Grove Road Major Subdivision 

Presenter:   Planning Director 

Attachments: Sec. 20-2203 Process for Review of Major Subdivisions, 
Preliminary Plans, Technical Review Committee Report and 
Recommendation 

Description: 

The Board previously reviewed and approved a major subdivision for 43 lots on the 
property commonly known as 6 Pleasant Grove Road. This property was annexed into 
municipal limits on March 24, 2024 and ascribed the R-3 zoning district upon annexation. 

The applicant has changed the project to involve 51 lots. In short, the same footprint is 
being used as the previous development review but one unit has been added to each 
structure.  

The technical review committee has reviewed the proposal and offered comments to the 
engineering firm who prepared the plans. The town’s technical review committee 
(Planning, Public Works, Fire) has found the preliminary plans fully compliant with various 
sections of municipal ordinance and relevant federal and state laws, rules and regulations. 

Action Requested: 

A motion establishing the approval of the preliminary plans for the 6 Pleasant Grove 
Road major subdivision as per Sec.20-2203 Process for Review of Major Subdivisions.   
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Sec. 20-2203. Process of review of major subdivisions and conservation subdivisions. 

(a) Submission of application and preliminary plan. All applications for development of a major subdivision 
and/or conservation subdivision shall be submitted to the subdivision administrator at Weaverville Town 
Hall. The subdivision administrator shall determine if the application is complete and notify the subdivider of 
any deficiencies. Once the application is deemed complete, the subdivision administrator will schedule 
review of the application by the technical review committee. The application should include a water 
commitment application if the subdivider intends to extend the public water system of the town. The 
application should include a public street commitment application if the subdivider intends for the streets to 
be included within the town's public street system.  

(b) Review of preliminary plan (and town public water/street commitment applications) by technical review 
committee and others. The technical review committee shall review all major subdivisions and conservation 
subdivisions and preliminary plans, and plan revisions if necessary, for compliance with planning and 
development regulations applicable to major subdivisions. If town public water and/or street commitment 
application are part of the subdivision application, the technical review committee shall review them and 
provide a report and recommendation to town council on those requests. If state streets or highways are 
proposed the request must be submitted to the NCDOT district highway engineer for review and 
recommendation. If private water wells or septic systems are proposed, the request must be submitted to 
the Buncombe County Health Director for review and recommendation. If public sewer is proposed, the 
request must be submitted to MSD for review and recommendation.  

(c) Review and action on town water commitment and/or public street commitment. Any public water 
commitment or public street commitment applications shall be forwarded to town council for review and 
action. Depending on the action taken by town council, plan revisions may be necessary.  

(d) Report and recommendation of technical review committee. Based on its findings during its review and 
actions taken by the town concerning public water commitment and/or public street commitment, the 
technical review committee shall prepare and submit to the planning board a report and recommendation 
concerning the major subdivision and/or conservation subdivision application and the preliminary plan.  

(e) Review of preliminary plan by the planning board. The planning board shall review all major subdivisions and 
conservation subdivisions and preliminary plans for compliance with planning and development regulations 
applicable to major subdivisions.  

(f) Approval of preliminary plan. The planning board shall approve the preliminary plan once it is found 
compliant with the planning and development regulations of the town for major subdivisions and/or 
conservation subdivisions. The planning board has 90 days from first consideration to approve or deny a 
preliminary plat. If the planning board has failed to act within that time period the preliminary plat shall be 
deemed approved.  

(g) Submission of certain construction drawings and supporting documentation. The subdivider shall submit 
engineer-sealed construction drawings and supporting documentation for required improvements related to 
the major subdivision as a whole, or for each phase which has achieved preliminary plan approval. The public 
works director or their designee, in conjunction with the technical review committee or their designees, shall 
review and approve or recommend approval of the construction drawings for all water system 
improvements intended to be conveyed to the town and all roads intended to be dedicated to the town as 
public streets. Construction drawings for sanitary sewer improvements must be provided to MSD.  

(h) Installation of required improvements. Upon approval of the preliminary plan, and not before, the subdivider 
may proceed with the installation for required infrastructure in accordance with the approved preliminary 
plan and construction plans submitted. Prior to the approval of a final plat, the subdivider shall have installed 
the required infrastructure improvements. Required infrastructure shall be installed within 18 months of 
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approval of the preliminary plan or phase of a preliminary plan. Otherwise, the planning board shall have the 
authority to grant up to an additional 12 months for completion of the infrastructure for good cause shown.  

(i) Submission of final plat and supporting documentation. Upon completion of the required improvements, the 
subdivider shall prepare and submit a final plat and supporting documentation to the subdivision 
administrator. The subdivision administrator shall determine if the final plat is complete and the supporting 
documentation evidences the completion of the required improvements, and notify the subdivider of any 
deficiencies. Once the final plat and supporting documentation is deemed complete, the subdivision 
administrator will schedule review of the final plat by the technical review committee.  

(j) Review of final plat by technical review committee. The technical review committee shall review the final plat 
and supporting documentation, and plat revisions as necessary, for substantial compliance with the 
approved preliminary plan and with planning and development regulations for major subdivisions and/or 
conservation subdivisions.  

(k) Approval of final plat. The planning director, or their designee, shall approve the major subdivision final plat 
once it is found compliant by the technical review committee. The planning director, or their designee, shall 
have 30 days from a fully complete final plat submission within which to approve or deny the final plat. 
Failure to take such action within this time period will be deemed an approval of the plat.  

(l) Recordation of final plat. The final plat of the major subdivision must be recorded, at the subdivider's 
expense, in the Buncombe County Register of Deeds within 60 days of final plat approval otherwise said 
approval shall be null and void. A copy of the recorded final plat must be provided to the subdivision 
administrator or zoning administrator prior to the issuance of any zoning permits. Access easements and 
road maintenance agreements must be recorded prior to or contemporaneously with the final plat.  

(m) Issuance of zoning permits. No zoning permits authorizing work on the property can be issued by the zoning 
administrator prior to a copy of the recorded final plat being submitted to the subdivision administrator or 
zoning administrator.  

(n) Town action on acceptance of town public water and/or public streets dedication. Improvements installed 
within rights-of-way or easements including but not limited to utility lines, streets, drainage facilities or 
sidewalks pursuant to public commitments approved by town council, may be accepted for maintenance by 
the town upon approval by town council.  

(Ord. of 5-24-2021(1), § 5; Ord. of 1-22-2024(1), § 7) 
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TOWN OF WEAVERVILLE 
TECHNICAL REVIEW COMMITTEE

REPORT I
Project:  6 Pleasant Grove Road – Major Subdivision Version II
Date: Monday, November 10, 2025; 10:00am
Location: Public Works Conference Room
Staff: Planning Director, James Eller; Town Planner Graham Crawford;Public Works 

Director, Angela Reece; Asitant Public Works Director, Eric Cutshall; Water 
Maintenance Superintendent, Casey Robinson Fire Marshal Kile Davis.

Dept: Comment: Footnote Sheet #:

PLN In project data block change allowed units per acre from 12 to 8. C201

PLN In project data block change proposed units per acre to reflect 
additional dwelling units.

C201

PLN Confirm no outdoor lighting is proposed, therefore no outdoor lighting 
plan needed. 

PW Water allocation needs to be increased from 43 units to 51 units.

PW At the T’s located at the intersections of Pleasant Grove and Silver Pine 
and Whisper Trace, add a valve at each intersection 

C701

FD None

PLN: Planning
PW: Public Works
FD: Fire Department
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Mailing Address: P.O. Box 5432, Asheville, NC 28813 
168 Patton Avenue, Asheville, NC 28801        52 Walnut Street – Suite 9, Waynesville, NC 28786 

Phone 828-252-5388  Fax 828-252-5365                     Phone: 828-452-4410  Fax: 828-456-5455 

 

 
December 29, 2025 
 
Mr. James Eller 
Planning Director, Town of Weaverville 
30 South Main Street 
Weaverville, NC  28787 
 
Re:  Fox Property – 6 Pleasant Grove Road 
  TRC Report I/Major Subdivision II 
  CDC Project No.: 12346 
 
Dear Mr. Eller, 

On behalf of the Pleasant Grove of WNC, LLC, we are pleased to submit the requested 
additional information for your review and approval.  The comments identified in the letter from 
your office dated November 10, 2025, and the associated responses (in blue) are listed below. 

1. In project data block change allowed units per acre from 12 to 8.   

CDC – Done. 

2. In project data block change proposed units per acre to reflect additional dwelling units.   

CDC – Done.  

3. Confirm no outdoor lighting is proposed, there no outdoor lighting plan needed.   

CDC – Correct.  The project does not propose outdoor lighting. 

4. Water allocation need to be increased from 43 to 51 units.   

CDC – We understand from Angela Reece that the water request was approved by council on 
12/15, but we have not received an updated allocation letter to date. 

5. At the T’s located at the intersections of Pleasant Grove and Silver Pine and Whisper Trace, 
add a valve at each intersection. 

CDC – Done. 

6. FD None. 
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6 Pleasant Grove Road – TRC Comment Response  December 29, 2025 
  Page 2 
 
If you should have any questions or comments regarding this submittal, please do not hesitate to 
contact our office. 

Sincerely, 

 

 

Michael J. Cain, P.E. 
Civil Design Concepts, P.A. 
mcain@cdcgo.com 
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TOWN OF WEAVERVILLE 
TECHNICAL REVIEW COMMITTEE

REPORT II 
Project:  6 Pleasant Grove Road – Major Subdivision Version II
Staff: Planning Director, James Eller; Town Planner Graham Crawford; Public Works

Director, Angela Reece; Assistant Public Works Director, Eric Cutshall; Water 
Maintenance Superintendent, Casey Robinson Fire Marshal Kile Davis. 

Following a review of the application and preliminary plans for a proposed major subdivision to
be located on the property commonly known as 6 Pleasant Grove Road, the Town of 
Weaverville Technical Review Committee submits these conclusions to the Planning Board for 
review at their regularly scheduled meeting on   

As per section 20-2203 Process of Review of Major Subdivisions, the technical review
committee is offering a favorable recommendation to the Planning Board for approval of the
preliminary plans for the Fox Property based upon the finding of compliance with various
sections of municipal ordinance and relevant federal and state laws, rules and regulations.

Submitted on behalf of the Technical Review Committee,

James Eller
Planning Director, Town of Weaverville
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TOWN OF WEAVERVILLE 

PLANNING BOARD AGENDA ITEM 

 

Date of Meeting:  Monday, January 5, 2026 

Subject: Text Amendments Related to Session Law 2025-94 

Presenter:   Planning Director, Assistant Town Manager 

Attachments: Proposed Text Amendments, Session Law 2025-94, Section 20-
2110. – Limitations on Minor Subdivisions.  

Description: 

The current goals of the Comprehensive Land Use Plan (CLUP), last updated in January 
2025, call for a continuous review of the zoning regulations to ensure statutory compliance 
and consistency with stated goals. Rather than having a rank, as many other priorities do, 
this goal can be found within the portion of the table reserved for legal compliance and 
accountability. 
 
The NC General Assembly recently passed what is now Session Law 2025-94 (formerly 
HB926). These new laws went into effect on October 6 and will require some Code 
amendments to bring the Town’s land use development regulations into compliance. Of 
note is that municipalities no longer have the authority to establish or require pavement 
design standards for public roads or private roads that are more stringent than the 
minimum pavement design standards adopted by NCDOT.  
 
The Board previously reviewed and offer a recommendation to Town Council a set of text 
amendments related to this Session Law. However, staff missed one section of ordinance 
which should have also been considered for legal compliance. Sec. 2110. – limitations on 
minor subdivisions creates a waiting period on a development review and is now 
noncompliant with state law.  
 
Action Requested: 

Staff is seeking a recommendation from the Board to Town Council on the proposed text 
amendment related to session law 2025-94 to ensure legal compliance with newly enacted 
state statute.  
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Sec. 20-2110. Limitations on minor subdivisions. 

The expedited review procedure for minor subdivisions as set out in this article shall not be used a second 
time within three years from the date of a recordation of a final plat for a minor subdivision on any property which 
is less than 1,500 feet from the original property boundaries by anyone who owned, had an option on, or any legal 
or equitable interest in the original minor subdivision at the time of final plat approval. Should the same lot, plot or 
parcel be sold within the aforementioned timeframe the new owner of the property shall observe the remaining 
time afforded to the original minor subdivision approval as it relates to any additional minor subdivisions of the 
property. The minor subdivision process shall be used only where the subdivision includes all contiguous land 
under the ownership of the subdivider.  

(Ord. of 5-24-2021(1), § 5) 

Sec. 20-2110. Limitations on minor subdivisions. 

The expedited review procedure for minor subdivisions as set out in this article shall not be used a second 
time within three years from the date of a recordation of a final plat for a minor subdivision on any property which 
is less than 1,500 feet from the original property boundaries by anyone who owned, had an option on, or any legal 
or equitable interest in the original minor subdivision at the time of final plat approval. Should the same lot, plot or 
parcel be sold within the aforementioned timeframe the new owner of the property shall observe the remaining 
time afforded to the original minor subdivision approval as it relates to any additional minor subdivisions of the 
property. The minor subdivision process shall be used only where the subdivision includes all contiguous land 
under the ownership of the subdivider.  

(Ord. of 5-24-2021(1), § 5) 
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