TOWN MANAGER’S REPORT
January 2026

Mayor/Council,

Important Safety Message for Lake Louise

Lake Louise has a thin layer of ice that is forming due to the recent cold temperatures. This
lake is NEVER safe to walk on as the ice does not get thick enough to safely support the weight
of children, adults, or pets. The lake has steep sides, is very deep in spots, and has a lot of
vegetative debris under the surface. Injuries and death could easily occur from accidents
related to the frozen surface so PLEASE STAY OFF OF ANY ICE AND OUT OF THE LAKE.

The Town was awarded $135,863.54 in Helene related grant funds to cover the
unreimbursed/uncovered portion of the cost of the repairs to the raw water pump station at the
Water Treatment Plant.

Community Conversations

| am holding my 2" “Community Conversations” session on February 17 at 6pm in the
Community Room at Town Hall. This time is meant to provide important engagement with the
community and an opportunity for open dialog and discussion.

Duke Energy Project

Duke Energy is strengthening the electric grid in the Weaverville area to make it more resistant
to severe weather and more resilient to help restore power outages faster. We expect them to
start work in the downtown area on Monday February 2 with a goal of completion by mid-
April. The construction schedule is not set yet, but we expect most of the construction work
(75-80%) will take place during the day. Our general expectation is that there will be one
overnight outage (8 to 10 hours) per week. As the crews solidify their work plan, they will be in
touch to provide a more detailed schedule. Their liaison has already been coordinating with
downtown business.

| have worked with them in reviewing our noise ordinance. Taking into account the economic
impacts of power outages, | found it best that they do some evening work so that outages
mostly occur during overnight hours while businesses are closed so that revenue loss and
traffic impacts are minimized. Key details impacting Downtown Weaverville:

e Timeline and expectations — Early February through mid-April.

o Major work will be on Main Street with additional work on Church Street, N. College
Street, and Central Avenue.

o Expected impacts — Potential traffic impacts in the work areas, large equipment on-site,
single lane closures, potential impacts to parking, potential impacts to sidewalks, and
temporary traffic flow changes.



Tree Inventory and Assessment Report

The Davey Resource Group completed the tree inventory and assessment on trees located on
Town property and in Town right-of-way. The Davey Group will provide a comprehensive (and
lengthy) presentation to the Tree Board at their meeting on March 4, 2026, at 6pm in Council
Chambers/Community Room at Town Hall. This Tree Board meeting is open to the public and
staff plans to record the presentation so that anyone unable to attend can view it. The Davey
Group’s report is also available on the Town’s website under the Tree Board information and
via this link: https://weavervillenc.org/town-council-government/boards-and-committees/ .

Budget Calendar for FY2026-2027
Attached is the Budget Calendar that has been adopted for developing and approving the
budget for Fiscal Year 2026-2027.

On Jan 15" &16" myself and Councilmembers Barnett, Young, & Endries attended the UNC
School of Government “Essentials of Municipal Government” Class.

We also hosted an onsite instructor on Jan 20t ,21st and 22" to provide “Dominance Influence
Steadiness Conscientiousness” (DISC) Training for our staff along with Council members. This
professional development training focuses on communication, conflict resolution, and building
stronger working relationships.

North Carolina League of Municipalities

As part of the Advancing Municipal Leaders Program, | have been awarded a certificate in
Municipal Excellence and will be recognized at the NCLM City Vision conference being held in
Raleigh May 5"-7t

Proposed New Residential Zoning Districts

The Planning Board has recommended that Town Council consider creating two new residential
zoning districts for single family residential development on smaller lots (R-6 and R-10). This
topic will be placed on Town Council’'s workshop and joint meeting with the Planning Board that
is scheduled for February 9, 2026.

Insurance Services Office (ISO) Inspection

The Fire Department will have members from the “Office of State Fire Marshal” (OSFM) on site
in February conducting their insurance rating inspection. Insurance companies use the I1ISO
rating to determine property insurance costs. The Town’s last rating was issued in March 2021.

Countywide Fire Tax District

As mentioned previously the County is planning to move forward with a single wide tax district
that will impact our North Buncombe Fire District tax revenue. The new contract will discuss
pay and urban, suburban and rural response expectations with the number of personnel to
arrive and time frames. For the Emergency Response Force (ERF) it is 22 personnel arriving
within 12 minutes 80% of the time. They are still working to finalize contract details that will
apply to the Town’s North Buncombe Fire District. Councilmember Young and | will be attending
a meeting that the County is hosting for Board of Director Presidents and Town Managers on
Thursday Jan 29" at 6pm to gather more information.


https://weavervillenc.org/town-council-government/boards-and-committees/

Butterfly Trail Installation

The installation of the butterfly sculpture and educational kiosk in the Clock Lot as a part of the
Asheville Butterfly Trail is expected to happen sometime during the month of February (if the
weather will cooperate). Serviceberry trees will be planted as well to support the red-spotted
purple butterfly that will be featured, and Weaverville’s newest location will be added to the
map in the coming weeks. For more information: https://beecityasheville.org/avl-butterfly-trail

Waterline Replacement Project — Stony Knob Area
The Town has contracted for the replacement of some waterlines in the Stony Knob area and
that project is on schedule with completion expected in about a month.

Stormwater Project — Lake Louise Drive

The completion of this stormwater project will be slightly delayed due to the extreme weather
over the next few days, but is expected to finish up in early February. We will be reopening the
walkway just as soon as the surface is repaired.

Public Safety Facility Fire Hydrant Repair

A Public Works crew recently assisted in the repair of fire
hydrants at the County’s Public Safety Facility. The Public
Safety Facility serves as a training ground for firefighters
and the availability of fully functioning hydrants is an
4 important part of the training. This will be an ongoing
relationship between Weaverville’s staff and the County to
' make sure that the Public Safety Facility is operating as it
should.

Upcoming Town Meetings/Events

February 2 — Planning Board Meeting

February 9 — Town Council Regular Workshop Meeting — Joint Meeting with Planning Board
February 17 — Town Manager Community Conversations Event at 6pm

February 23 — Town Council Regular Meeting
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Respectfully submitted,
Scottie Harris, Town Manager
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Budget Calendar for FY2026-2027

Date/Time Budget Activity

2/16/2026 @ 5pm Departmental Budget & CIP Requests due to Town Manager
2/16/2026 — 3/9/2026 | Initial Revenue Projections expected from Buncombe County
2/17/2026 — 4/13/2026 | Town Manager review and analysis
2/23/2026 - 3/13/2026 | Budget meetings between Town Manager and Departments
I ——
2/23/2026 @ 6pm Town Council Meeting — Town Council Budget Priorities
3/9/2026 @ 6pm Town Council Budget Workshop #1
e Pre-Budget Overview/General Information
e Pre-Budget Revenue Projections and Possible Revenue
Neutral Calculation
e Requested Capital Projects, Equipment, and Personnel
e Town Council Discussion and Preliminary Input
3/23/2026 @ 6pm Town Council Meeting — Town Council Preliminary Input
4/13/2026 @ 6pm Budget Workshop #2
e Presentation of Town Manager’s Proposed Budget
e Set Public Hearing on Budget for 5/11/2026 at 6 pm
4/27/2026 @ 6pm Town Council Meeting — Town Council Discussion and Direction
5/11/2026 @ 6 pm Budget Workshop #3
e Public Hearing on Budget
e Town Council Discussion and Direction
5/18/2026 @ 6pm Town Council Meeting — Town Council Discussion and Direction
6/8/2026 @ 6pm Budget Workshop #4
e Final Town Council Discussion and Direction
e Possible Adoption of Budget
6/22/2026 @ 6pm Town Council Meeting — Adoption of Budget (if not done already)
7/1/2026 Beginning of Fiscal Year 2026-2027

Scottie Harris, Budget Officer
sharris@weavervillenc.org
828-645-7116

Tonya Dozier, Finance Director
tdozier@weavervillenc.org
828-645-7116
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