TOWN MANAGER’S REPORT
February 2026

Mayor/Council,

Community Conversations

| held my 2" “Community Conversations” session on February 17 at 6pm in the
Community Room at Town Hall. There were approximately 7 members of the community
that came out and the topics discussed included the following:

Budgeting

FD Tax rate/County wide fire tax district
FD Insurance Rating inspection

Butterfly Trail at clock lot

Waterline replacement projects

Proposed new R-6 & R-10 zoning districts
Duke Energy Project on Main St

Tree Inventory Davey Group

Duke Energy Project

As you are aware Duke energy has started their project on Main street. On Feb 24" they
will be doing some overnight work with power interruption from 7p-5a between Florida
Ave and Merrimon. Most days there work is taking place between 9-2 with an occasional
day where they start back at 4pm after school traffic. They have been communicating with
the town, business owner and the WBA president

Insurance Services Office (ISO) Inspection

Members from the “Office of State Fire Marshal” (OSFM) were at the Fire Department on
February 16 to conduct our insurance rating inspection. Insurance companies use the
ISO rating to determine property insurance costs. It will take a few weeks to get the results
of that rating inspection back.

Countywide Fire Tax District

As mentioned previously, the County is planning to move forward with a single wide tax
district that will apply to our North Buncombe Fire District. This will impact our tax revenue
and operations. The next meeting and public input session on this will be February 26,
2026.

I1-26 Bridge Replacement Project
The recent period of extremely cold temperatures and weather events have affected
progress on this project but overall the time framework seems to be holding. Sometime
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in March the contractor should make the Stage 2 Bridge Deck pours. This work is highly
weather sensitive and may change but at this time there are no issues with engineering
or construction which may cause delays. In April and May the contractor should complete
the approach slabs and remainder of the grading required to connect the Stage 2
construction to the normal traffic pattern Northbound/Westbound. Sometime between the
middle of May and the end of June we expect that the contractor will make the Stage 2
traffic shift putting all Northbound/Westbound traffic on the stage currently under
construction. The traffic shift will occur over a weekend requested by the contractor and
reviewed by the engineer. Work on the given weekend will begin on a Friday evening and
continue nonstop until traffic is safely shifted onto the Stage 2 alignment.

Stage 3 of the project will consist of completing the bridge and roadway to its full plan
footprint/template and another traffic shift. This time the traffic will be shifted onto the
inside lanes allowing the outside lanes and shoulders to be completed. Then the work
will evolve into final paving, pavement markings, signage, and environmental work to
completion for review and acceptance by the Resident Engineer.

Their best thinking is that they will be able to complete the project by the March 14, 2027,
date specified in our contract, but changes may occur due to weather events and other
project related functions which may be required to put the project into service.

Lead and Copper Rule Compliance

As part of the Lead and Copper Rule Revisions (LCRR) published December 16, 2021,
the Environmental Protection Agency (EPA) requires that all public water systems develop
an inventory of all service line connections, both system-owned and customer-owned.
The inventory must identify the potential presence of lead or copper within each service
line connection. NCDEQ has engaged some contractors to provide technical assistance,
at no charge to system owners, to assist with the completion of the inventory. The Town
has entered into an agreement with 120Water on this project and they are expected to
perform the work to determine if lead or copper is present in approximately 600 lines
within our water system. There is no financial obligation for the project, but Public Works
staff will be supporting these efforts.

Citizens Academy

This year’s Citizens Academy is well underway with approximately 25 participants. The
next session will be at the Community Center on March 5 at 6pm and will provide
information concerning the Community Center, recreation, and opportunities for
community engagement, including participation on the Town’s various boards and
committees.

Stormwater lllicit Discharge Training

Public Works recently hosted an illicit discharge training for compliance with the Town’s
MS4 permit. Dr, Mary Roderick of the Land of Sky Regional Council conducted the training
for Town employees. An illicit discharge is any substance other than pure stormwater
entering a Municipal Separate Storm Sewer System (MS4), such as paint, oil, or sewage
in storm drains.



Water Treatment Plant Projects Update
The Water Treatment Plant is active with construction to install the backup generator at
the raw water intake and convert operations from a chlorine gas process to a safer
alternative that uses sodium hypochlorite.

For the expansion project the Town is still waiting on state permits to be issued. The
original submittal was in November 2024 and all comments that we have received have
been responded to so we are hoping to get permits in the next couple of months. Once
permits are in hand we will be ready to put the project out to bid with the hope of being
under contract this summer. WithersRavenel has estimated that the construction time on
the expansion is 12-18 months, so we are hoping for completion by end of 2027.

Once that expansion is completed we will be able to rehabilitate some of the original
components of the plant, including some basins and the Claricone. That work is expected
to take about six months.

We anticipate all work being completed and the Town’s water capacity being fully
expanded to 3.0 million gallons per day by the end of 2028.

Upcoming Town Meetings/Events

March 2 — Planning Board Meeting

March 4 — Tree Board Meeting — Tree Assessment Report/Presentation (6pm)
March 9 — Town Council Regular Workshop Meeting — Budget

March 23 — Town Council Regular Meeting

April 3 — Good Friday - Town Offices Closed

i Bt Fres

Respectfully submitted,
Scottie Harris, Town Manager



