TOWN OF WEAVERVILLE TOWN COUNCIL AGENDA
Weaverville Community Room at Town Hall

Tuesday, N ber 17, 2026
30 South Main Street, Weaverville, NC 28787 uesaay, vovember

Regular Meeting at 6:00 pm
Livestreaming of meeting via the “Live” Tab on the Town’s YouTube Channel -

Click this link: Youtube.com Weaverville NC government Live streams ; and

Meeting recordings viewable under the “Videos” Tab

(unless technical difficulties are experienced)

Pg#  Presenter

1. Call 1O OFEN ...ttt e e et s e e e st e e e e e ene s Mayor Lawrence
2.  Approval/Adjustments to the Agenda ..........c..cccooevveeirienieniiciec e, Mayor Lawrence
3. Conflict of Interests Statement ..o e Mayor Lawrence
4, CoNSENt ABENUA .......cooiiiiiiii it e e s s earae e e e san Town Manager Harris
A. Monthly Tax Report, Refunds/Rel@aSES ..........ccceevereeeeeererireeeeeeereeeeteeee e 2
B. FY2026-2027 Budget Amendments — Police, Fire, and Water ........cccccueuveunnnee 8
C. Road Closure Ordinances — Holiday Parade and Winter Wonderland .............. 10
D. Fee Schedule Amendments — Water Fund and General Fund .........ccccccovvveenene. 16
5. Town Manager’'s REPOIT ..ot st sr e eresresresees 19 Town Manager Harris
6. General Public Comments (see below for additional information) ...................... Mayor Lawrence

7. Discussion & Action Items (*marked items include public input)

A. ABC Board Update and Audit SUMMArY ......ccccccueirineineece et 21 Rob Chason, ABC Chair
B. Weaverville Business Association Update ........cceeeveeveeeceseceeceieisvereeee e 22 Fian Arroyo, WBA President
C. Tailgate Market Memorandum of Understanding Renewal ............ccccovvuvenennen.. 23  Town Manager Harris
D. Proposed Duke Energy Operations Center (NOT a Data Center) ......ccccecuveene.e. 29 Town Manager Harris
E. Northridge Farms Project — Staff Information on Sidewalks and Streets ......... 31 Public Works Director Reece
F. Proposed Personnel Policy AMendments ........cccoeeoeeieieicecienieese et st eveeeeans 32 Mayor Lawrence
G. QUArtErlY REPOIT — Filr oottt ettt ettt st et se e s e s 37 Fire Chief Coffey
H. Quarterly REPOrt — POIICE ..ottt e e st s 52 Police Chief Oberlin
8. Other Brief Updates from Town Council on Committees, Projects,
and Business OULreacCh ... et Mayor Lawrence
9. AdJOUrNMENT ..o e e e e e s st e e s s e sstaee e s ssnbaeeeesanes Mayor Lawrence

General public comments may be made during the meeting or submitted in writing beforehand on any topic related to the Town of Weaverville. All comments
must follow normal rules of decorum, and duplicate comments are discouraged. The public comment period is limited to 20 minutes, and individual speakers are
generally limited to 3 minutes. You must be recognized before speaking. Written comments received on time will be shared with Town Council. Written comments
must be 450 words or fewer and may be submitted in one of these ways: (1) placed in the drop boxes at Town Hall (front entrance or back parking lot) at least 6
hours before the meeting, (2) emailed to public-comment@weavervillenc.org at least 6 hours before the meeting, or (3) mailed to: Town of Weaverville, Attn:
Public Comments, PO Box 338, Weaverville, NC 28787 (Must arrive by Monday’s mail delivery.) For more information call (828) 645-7116.



https://www.youtube.com/@weavervillencgovernmentcha8063/streams
mailto:public-comment@weavervillenc.org

TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

MEETING DATE: November 17, 2026

SUBJECT: Monthly Tax Report
PRESENTER: Tax Collector
ATTACHMENTS: Monthly Tax Report Summary

TR-401G Net Collections Report for October 2026

DESCRIPTION/SUMMARY OF REQUEST:

Buncombe County has provided the monthly net collections report with data through the
end of October 2026.

A summary of the monthly tax report is provided and shows that 16.60% of the Town’s
property taxes have been collected as of the end of October. This totals $989,996.43 out
of the $5,965,160.32 total tax levy (real property, personal property, and business personal
property). At the end of October 2026 there was $4,975,163.89 left to collect of the 2026
property taxes.

The Motor Vehicle Levy Releases/Refunds report for October wasn’t received before the
meeting and will be included on the report next month.

October 2026 | Property Tax Levy Release/Refund $0.00
October 2026 | Motor Vehicle Levy Release/Refund TBD

COUNCIL ACTION REQUESTED:

The monthly report is provided for information only.



Town of Weaverville
MONTHLY TAX REPORT
FY 2026-2027
Tax Year 2026
Summary for YTD October 2026:
Original Billed Amts
Abs Adj (Adjustments by Assessor)
Bill Releases
Discovery Levy
Additional Levy

Net Levy

Total Current Year Collections
% Collected

Total Left to be Collected:

Prior Years Tax Paid
Prior Years Interest Paid

5,959,908

(2,516)

(1,232)

7,657

1,343

5,965,160

989,996
16.60%

4,975,164

590
52
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TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

Date of Meeting: November 17, 2026

Subject: Budget Amendment - Police, Fire, Water
Presenter: Town Finance Director

Attachments: Budget Amendment Form

Description/Summary of Request:
The Town has received $625.00 in donations for Cops for Kids so far this fiscal year,

primarily from holiday parade entry fees.

The Town received a donation from Tractor Supply Hometown Heroes Foundation of

$250.00 for the Fire Department.

The current year Water Fund budget includes $400,000 for the Town’s match in the
United States Army Corps of Engineers (USACE) $5.3M grant for waterline projects. This

amount needs to be reclassified to the Capital Project Fund established for this project.

The attached budget amendment is necessary in order to include these funds in the Fiscal

Year 2026-2027 budget.

Action Requested:

Town Manager recommends approval of the attached Budget Amendment.



Budget Amendment FY 2026-2027

Town of Weaverville

What expense accounts are to be increased?

Account Account Description Transfer Amount

010-430-431-26608 Cops for Kids (Expenditure) $625.00

040-430-434-26000 Fire - Supplies & Materials $250.00

030-004-320-60064 Transfer to Cap Proj Fund - Water $400,000.00
(USACE Project)

What expense account(s) are to be decreased or additional revenue expected to offset expense?

Account Account Description Transfer Amount

010-004-300-09028 Cops for Kids (Revenue) $625.00
040-004-300-09026 Contributions Fire Dept $250.00
030-700-713-50300 Water Maint- Capital Improvmnts $400,000.00

Justification: Please provide a brief justification for this budget amendment. Cops for Kids
Donations Oct - Nov 2026; Donation to Fire Department from Tractor Supply, Reclass current year
Town match for USACE Waterline Project.

Authorized by Finance Officer Date
Authorized by Town Manager Date
Authorized by Town Council (if applicable) Date

Budget Ordinance Section 10:

B.  The Budget Officer or his/her designee is hereby authorized to distribute departmental funds based upon the line
item budgets and make expenditures therefrom, in accordance with the Local Government Budget and Fiscal
Control Act.

C.  The Budget Officer or his/her designee may authorize transfers between line items, expenditures and revenues,
within a department or division without limitation and without a report being required.

D. The Budget Officer or his/her designee may transfer amounts up to 5%, but not to exceed $10,000 monthly, between
departments, including contingency appropriations, but only within the same fund. The Budget Officer must make
an official report on such transfers at a subsequent regular meeting of Town Council.

E. The Budget Officer or his/her designee may not transfer any amounts between funds, except as approved by Town
Council, as a budget amendment.



TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

MEETING DATE: November 17, 2026

SUBJECT: Road Closure Ordinance - Holiday Parade and Winter
Wonderland

PRESENTER: Town Manager Harris

ATTACHMENTS: Proposed Road Closure Ordinances

COUNCIL ACTION REQUESTED:

Town Council action to adopt road closure ordinances for the Holiday Parade on December
5 and the Winter Wonderland portion of the Candlelight Stroll on December 11. Suggested
motion:

I move the adoption of the road closure ordinances for the Holiday Parade and
Weaverville Winter Wonderland Event as presented

DESCRIPTION/SUMMARY OF REQUEST:

A road closure ordinance is needed for the Holiday Parade that the Town is holding on
Saturday December 5. This closure is pending NCDOT approval.

Continuing with the success of last year’s Winter Wonderland that was part of the WBA
Candlelight Stroll Event, we will be creating a festive space in the small portion of Florida
Avenue between Main Street and Merchants Alley (Merchants Alley to remain open). A
road closure ordinance is needed to close this small portion of Florida Avenue during the
event.

The Town Manager recommends that these road closure ordinances be adopted so that
these holiday events can proceed as scheduled.

STRATEGIC PLAN | Goal 3 - Downtown Vibrancy, Economic Growth & Community Character
ALIGNMENT | Goal 6 - Parks, Recreation, Special Events &Community Vitality

FINANCIAL/BUDGET | No budget impacts
IMPACT

10




ggvsvn ThaII:/I 1 et 9.0 Box 538 The Town of, Phone: (828) 645-7116

ou ain Street | P.O. Box Fax: (828) 645-4776

Weaverville, N.C. 28787 We a.ve rVI I Ie Website: wwva)\jve(aver)villenc.org
NORTH CAROLINA

AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE
WEAVERVILLE HOLIDAY PARADE

WHEREAS, the Town Council of Weaverville acknowledges a long tradition of supporting the
annual Weaverville Holiday Parade, that benefits the Weaverville and the North Buncombe community;
and

WHEREAS, the Town Council of Weaverville acknowledges a long tradition of providing the
Weaverville Holiday Parade for the pleasure of its citizens; and

WHEREAS the Town Council of Weaverville acknowledges the Weaverville Holiday Parade
celebration requires approximately one-half hour to install signage, approximately one hour fifteen
minutes for parade event, and also requires approximately one-half hour for removing signage, litter, etc.

WHEREAS, The Town Council of Weaverville recognizes that the detour route will be
appropriately marked with signage and personnel at various locations to ensure the motoring public
travels safely and without unnecessary delay.

THEREFORE, BE IT ORDAINED by the Town Council of Weaverville pursuant to the authority
granted by G. S. 20-169, that we do hereby declare a temporary road closure on the day and times set
forth below and the following described portion of a State Highway System route:

Weaverville Holiday Parade

Date: Dec. 5th 2026
Begin time: 11:00 am
End time: 1:30 pm

Description of closure: 1.91 miles along SR2207, US 19 Bus, and SR2127 Main Street
from North Buncombe Middle School to Weaverville Elementary School / Yost Street;

and, pursuant to Weaverville Code of Ordinances, it shall be (1) unlawful for any person to remove any
barrier (traffic cone or barrel, barricade, caution tape, etc.) or sign stating that a street or roadway is
closed to traffic, and (2) unlawful to drive on or over a street or roadway that is marked, signed or
barricaded to indicate that it is closed to traffic. A person who violates any provision of this ordinance
may be subject to criminal and/or civil penalties.

This ordinance is adopted this the 17th day of November, 2026, and is to become effective when
signs are erected giving notice of the road closures and detour routes and the implementation of
adequate traffic control.

Gary D. Lawrence, Mayor
Attest:

Wesley M. Barker, Town Clerk

11
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AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE
WEAVERVILLE WINTER WONDERLAND EVENT

WHEREAS, the Town Council of Weaverville acknowledges a long tradition of supporting the
annual Weaverville Candlelight Stroll, and the new Winter Wonderland Event, that benefits the
Weaverville community; and

WHEREAS, the Town Council of Weaverville acknowledges the need of providing community
events, such as the Winter Wonderland Event for the pleasure of its citizens; and

WHEREAS the Town Council of Weaverville acknowledges the Winter Wonderland Event
requires approximately four hours to install equipment, approximately three hours for the event, and
also requires approximately two hours for removing signage, litter, equipment etc.

WHEREAS, The Town Council of Weaverville recognizes that the detour route will be
appropriately marked with signage and personnel at various locations to ensure the motoring public
travels safely and without unnecessary delay.

THEREFORE, BE IT ORDAINED by the Town Council of Weaverville pursuant to the authority
granted by G. S. 20-169, that we do hereby declare a temporary road closure on the day and times set
forth below and the following described portion of a local Town of Weaverville maintained roadway:

Weaverville Winter Wonderland Event

Date: Dec. 11th 2026
Begin time: 2:00 PM
End time: 11:00 PM

Description of closure: 75 feet of roadway, starting from the intersection of Florida
Avenue at North Main Street, ending at 7 Florida Avenue;

and, pursuant to Weaverville Code of Ordinances, it shall be (1) unlawful for any person to remove any
barrier (traffic cone or barrel, barricade, caution tape, etc.) or sign stating that a street or roadway is
closed to traffic, and (2) unlawful to drive on or over a street or roadway that is marked, signed or
barricaded to indicate that it is closed to traffic. A person who violates any provision of this ordinance
may be subject to criminal and/or civil penalties.

This ordinance is adopted this the 17th day of November, 2026, and is to become effective when
signs are erected giving notice of the road closures and detour routes and the implementation of
adequate traffic control.

Gary D. Lawrence, Mayor

Attest:

Wesley M. Barker, Town Clerk

14



1800[Y
Auedwod Jomoly
b, gt

ejjoubew jebnss

ﬂ Qe N AaNeH |

9AY BPLIOT

ﬂ

| ,
! i wd QEpIG00)
O CERNTES ERNEITEV] e,

R YT,
-




TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

MEETING DATE: November 17, 2026

SUBJECT: FY2026-2027 Fee Schedule Amendments
PRESENTER: Assistant Town Manager Jackson
ATTACHMENTS: Proposed Fee Schedule Amendments

COUNCIL ACTION REQUESTED:

Town Council is asked to amend the FY2027 Fee Schedules for the General Fund and Water
Fund with the following motion proposed:

I move that (1) Section 2 of the FY2027 Fee Schedule for the Water Fund be amended
to acknowledge that the water rates stated in the fee schedule are “after monthly
minimum is met”, and (2) Section 6 of the FY2027 Fee Schedule for the General Fund
be amended to add Kitchen Use to the Facility Use Fees, both as presented.

DESCRIPTION/SUMMARY OF REQUEST:

The auditors have requested a notation in the fee schedule to clarify that the water rates
set out in Section 2 of the Water Fund Fee Schedule apply after the minimum monthly
water charges are met.

One of the more underutilized spaces at the Community Center is the kitchen. Community
Center Manager DeSerio would like to try renting the kitchen space for food preparation
and production within Health Department regulations during idle times. An amendment to
the General Fund Fee Schedule is needed to establish fees associated with kitchen use to
the Fee Schedule. If approved, the Facility Rental Agreement will also be updated to
provide reasonable rules around this new type of rental.

16



FY2026-2027 Fee Schedule Ordinance
Water Enterprise Fund

Water Rates

Water bills for domestic water consumption are calculated based on rates per
1,000 gallons of water used on a monthly basis. Different rates apply depending on
whether the service location is inside or outside of Town limits.

per 1,000 gal
after monthly
minimum is met
(see below)

Inside Town

First 3,000 gallons or fraction thereof used monthly $11.35
Next 2,000 gallons or fraction thereof used monthly $12.10
Next 20,000 gallons or fraction thereof used monthly $12.55
Next 175,000 gallons or fraction thereof used monthly $13.55
Next 300,000 gallons or fraction thereof used monthly $14.70
All usage over 500,000 gallons of fraction thereof used monthly $15.75
Outside Town

First 3,000 gallons or fraction thereof used monthly $22.70
Next 2,000 gallons or fraction thereof used monthly $24.15
Next 20,000 gallons or fraction thereof used monthly $25.10
Next 175,000 gallons or fraction thereof used monthly $27.10
Next 300,000 gallons or fraction thereof used monthly $29.40
All usage over 500,000 gallons of fraction thereof used monthly $31.50

Minimum Monthly Water Charges

The minimum monthly charge for water service shall be according to the size of the meter through

which water is delivered to each customer in accordance with the following schedule

Meter Size Min. Monthly Usage Inside Town Outside Town
Less than 1” Meter 400 gallons $11.35 $22.70
1” Meter 2,400 gallons $71.55 $143.10
11" Meter 4,480 gallons $136.50 $273.00
2" Meter 7,280 gallons $224.00 $448.00
3” Meter 14,480 gallons $460.80 $921.60
4” Meter 23,400 gallons $763.15 $1,526.30
6” Meter 44,800 gallons $1,488.55 $2,977.10
8” Meter 72,000 gallons $2,410.50 $4,821.00
10” Meter 103,200 gallons $3,532.40 $7,064.80
Section 3.  Irrigation Line Connections

Irrigation Rates

| $22.70/1,000 gal

Minimum Monthly Irrigation Charges

The minimum monthly charge for irrigation service is based on whether the account is residential
or commercial and according to the size of the meter through which water is delivered to each
customer in accordance with the following schedule. HOA meters are considered to be commercial.

Meter Size Min. Monthly Usage Min. Monthly Charge
Less than 1” Meter 1,000 gallons $22.70
1” Meter 3,600 gallons $81.75
1 %" Meter 6,720 gallons $152.55
2” Meter 10,920 gallons $247.90
4
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FY2026-2027 Fee Schedule Ordinance

General Fund and Fire Fund

Section 5. Public Works and Code Enforcement Fees

Recycling Fee (included on monthly utility bill) $3.73
Direct vendor fees charged by Curbside Management. Fee reflects vendor charge as

of July 1, 2026. Additional fees apply for on-premise services requested by customer.

Solid Waste/Trash Violation $50
Construction Debris Violation $100+
Public Street Commitment Application Fee $200
Street Cut Permit Fee $50
Unauthorized Removal of Traffic Related Signs $300
(including signs, traffic cones, caution tape, barriers, barrels, etc.)

Road/Park Closure Violations (using streets, sidewalks, parks areas that have $300

been closed)
Hourly Charges for Equipment/Personnel See Section 1

Section 6.

Facility Use Fees

For purposes of this section, “Weekday” is Monday through Thursday, “Weekend” is Friday, Saturday and
Sunday, “Resident” is any person residing within the municipal limits of the Town of Weaverville.

18

Resident, Nonprofit, Non-Resident and
and Employee Rates Commercial Rates
Community Center Deposit $500 $500
Albert Weaver Room Weekday Hourly $25 $100
Weekend Hourly $50 $150
Daily Max $500 $1,500
Community Center Deposit $100 $100
Multipurpose Room Weekday Hourly $10 $50
Weekend Hourly $25 $75
Daily Max $250 $750
Community Center Deposit $200 $200
Kitchen Weekday 1/2 Day $40 $60
Weekday Whole Day $80 $120
Community Center Deposit $500 $500
Whole Building Rate $750 $2,000
Town Hall Deposit $100 $100
Community Room Weekday Hourly $10 $20
Weekend Hourly $20 $30
Daily Max $100 $200
7




TOWN MANAGER’S REPORT
November 2026

Mayor/Council,

Holiday Parade

Weaverville looks forward to hosting the 2026 Holiday Parade on Saturday December 5"
beginning at 11 am. Registration has been open for about a month and will close on Sunday,
November 15". Mandatory safety meetings for all participants will be held in the Community
Room at Town Hall, 30 South Main Street, on Thursday, November 19" and Tuesday,
December 15t at 6:30 pm.

Candlelight Stroll and Winter Wonderland

The WBA's Candlelight Stroll will be held on Friday, December 111" beginning at 6 pm. If
approved, the Town will have a portion of Florida Avenue closed for holiday activities including
photo opportunities with Santa’s sleigh, carolers, and an area with tables, chairs, and heaters.
The Dry Ridge Museum will be serving free hot chocolate.

Meaningful Veteran’s Day Event Held
The Town’s Veteran’s Day Event was held on Wednesday, November 11" at the Weaverville
Community Center, 60 Lakeshore Drive, to help us honor our veterans. Waynesville native
Command Sergeant Major Benjamin Garner provided a meaningful keynote address.
Additionally, the Asheville Senior Choir and Harold Dusenbury provided musical tributes, and
Rebecca Gurney of Reems Creek Presbyterian Church provided the Invocation and
Benediction. Reynolds Mountain Christian School has patriotric artwork that is on display at the
Community Center through the end of November.
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Advent Health Weaverville

Advent Health will have a community meeting in the Community Room at Town Hall on Monday,
November 5" from 4:00-5:00 pm. There will be an update provided on growth strategy, state
approvals, and construction schedule.

Merchants Alley Update

Town staff have been in discussion with McAdams (formerly Traffic Planning and Design) to
develop a couple of options for the task force to consider. With end-of-year deliverables and
holiday schedules we expect to reengage with the task force on this in early 2027, when we
have something concrete to share with that group. In the meantime, Merchants Alley will
continue to operate under existing circumstances.

Area Food Drive

Building on the emergency food drive that we developed together last year during the threat of
a gap in SNAP benefits, the Town of Weaverville with be participating in a countywide food
drive from November 9t"—23 to support MANNA FoodBank. Area collection sites will be at the
Weaverville Library and the Community Center. Help make this successful by donating and
spreading the word.

New Town Clerk/Communications Coordinator/PIO

We welcomed Wesley Barker to the Weaverville team on November 9t". In addition to Town
Clerk duties, Barker will be coordinating communications for the
Weaverville team and will serve as the Town’s public information
officer. Wesley Barker, CMC, is a native of Ashe County, North
Carolina, and has more than 15 years of experience working across
municipal, county, and state government agencies. Throughout his
career, he has gained a broad understanding of government
operations, with 11 years of experience in the Town Clerk profession.
His professional background spans municipal administration, public
information and communications, planning and zoning, economic
development, human resources, and records management.

Upcoming Town Meetings/Events

November 26 & 27 - Town Offices Closed for Observed Holiday
Holiday Parade — December 5 at 11am

Planning Board Meeting — December 7 at 4pm

Board of Adjustment Meeting — December 7 at 6pm

Candlelight Stroll and Winter Wonderland — December 11 at 6pm
December 15 — Town Council Regular Meeting at 6pm

December 24, 25, & 28 - Town Offices Closed for Observed Holidays
January 1 — Town Offices Closed for Observed Holiday

i St s

Respectfully submitted,
Scottie Harris, Town Manager
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TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

MEETING DATE: November 17, 2026

SUBJECT: ABC Board Update and Audit Summary
PRESENTER: Rob Chason, ABC Board Chair
ATTACHMENTS: None

DESCRIPTION/SUMMARY OF REQUEST:

Rob Chason serves as the ABC Board Chair and will be at tonight’s meeting to discuss the
financial status and operations of Weaverville’s ABC Store including an upcoming store
expansion.

Gould Killian, certified public accountants, performed a financial audit for the Weaverville
ABC Board’s FY2025-2026 fiscal year. Due to the length of the audit report it is not
provided with this agenda item but is available upon request.

This audit has been submitted to the ABC Commission and shows a clean, unmodified
report which found that the FY 2025-2026 financial statements accurately reflect the
financial position of the ABC store. The ABC store is a component unit of the Town and gets
referenced in the Town’s FY2025-2026 audit. The following highlights are provided in the
event that they are useful or of interest to Town Council:

e Net Position increased by 50% to $804,112
e Gross sales totaled $5,021,605 which was a decrease of 2.4%; decrease in
retail sales of 4.1%, but increases in mixed beverage sales by 17.9%
e Purchase of real property for $1,779,692
e (Capital Assets now total $3,442,513
e Debtincreased to a total of $1,891,034
e Distributions made to the Town totaled $186,513:
o Law Enforcement (restricted) = $15,658
o Alcohol Education/Rehabilitation (restricted) = $21,918
o Profit Distribution (unrestricted) = $148,937
e Cumulative total of profit distribution to the Town = $2,974,573

COUNCIL ACTION REQUESTED:

No action requested or required. This is provided for information only.
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TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

Date of Meeting: November 17, 2026

Subject: Weaverville Business Association Update
Presenter: Fian Arroyo, WBA President
Attachments: None

Description/Summary of Request:

The Weaverville Business Association has requested an opportunity to update Town
Council on its recent activity. Fian Arroyo, the WBA President, will be at tonight’s meeting
for that purpose.
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DATE OF MEETING:
SUBJECT:
PRESENTER:

ATTACHMENTS:

ACTION REQUESTED:

DESCRIPTION:

TOWN OF WEAVERVILLE
TOWN COUNCIL MEETING AGENDA ITEM

November 17, 2026
Tailgate Market MOU Renewal
Assistant Town Manager Jackson

Proposed Memorandum of Understanding

Town Council approval of an Amended and Restated Memorandum
of Understanding with the Weaverville Tailgate Market that extends
their use of the Community Center for 3 years. A proposed motion is
as follows:

I move that we approve the proposed Amended and Restated
Memorandum of Understanding Between the Town of
Weaverville and the Weaverville Tailgate Market as
presented.

Since November of 2022 Town Council has approved a
Memorandum of Understanding (MOU) with the Weaverville
Tailgate Market concerning its use of the Community Center on
Wednesdays.

The current MOU is due to expire on December 31, 2026, and the
Tailgate Market has requested a 3-year renewal.

The other minor amendment requested by the Tailgate Market
concerns the use of the kitchen drain sink and allows a maximum of
two vendors each market the use of the kitchen drain to dump gray
water (water and non-toxic soap).

The MOU that is attached includes the current provisions with these
amendments.

The Tailgate Market has indicated that they would like to remain at
the Community Center and have not been approached by the owners
of the Dry Ridge Arcade/Ballcrank property. Representatives of the
Tailgate Market will be at tonight’s meeting to answer any questions
that Town Council might have.
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AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING
BETWEEN THE TOWN OF WEAVERVILLE AND
THE WEAVERVILLE TAILGATE MARKET

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is entered into by and
between the Town of Weaverville and the Weaverville Tailgate Market (collectively
referred to as the Parties);

WHEREAS, the Town of Weaverville (hereinafter the “Town”) is a municipal
corporation organized and existing under the laws of the State of North Carolina; and

WHEREAS, the Weaverville Tailgate Market (hereinafter “Tailgate Market”), is a
non-profit corporation organized and existing under the laws of the State of North Carolina,
and hosts tailgate and craft markets for local and regional vendors within the Weaverville
area; and

WHEREAS, the Town owns and operates the Weaverville Community Center on
Dottie Sherrill Knoll, located at 60 Lakeshore Drive, Weaverville, North Carolina (the
“Community Center”);

WHEREAS, the Tailgate Market wishes to formalize a relationship between the
Town and the Tailgate Market in order to provide for a regular schedule of market
offerings at the Community Center;

NOW, THEREFORE, in consideration of the mutual covenants, promises and
commitments herein, the Parties agree as follows:

SECTION 1. PURPOSE. The purpose of this MOU is to establish a general framework for
cooperation and collaboration between the Town and the Tailgate Market. This MOU is
non-binding but will assist in defining the relationship between the Parties in order to
ensure that the goals of each are accomplished in a mutually supportive way.

SECTION 2. GUIDING PRINCIPLES AND ASSUMPTIONS.

e The Town wishes to support the agricultural community within the Town and
surrounding areas by providing space for a regular schedule of tailgate market
events.

e The Tailgate Market is an independent corporate entity and is not legally or
financially affiliated with the Town. The Tailgate Market coordinates market events
which offer the sale of agricultural products and/or craft and artisan products.

e Town Council is authorized to set fees on the use of its facilities and waive those fees
as deemed appropriate and to partner with a non-profit corporate entity for the
provisions of certain opportunities and programming.

e The Town may provide programming for certain holidays and special events and the
Tailgate Market regular schedule is subject to cancellation for such events.

e The Community Center is an approved polling site and is subject to use by the
Buncombe County Board of Elections for early voting and election day voting. The
Board of Elections use preempts all other Town or Tailgate Market events and
will result in the cancellation of Tailgate Market events during early voting
and election day voting.
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SECTION 3. TAILGATE MARKET ACTIVITIES AND OBLIGATIONS.

The Tailgate Market agrees to generally provide, on a weekly basis, market events available
to the general public at the Community Center with said events being focused on the sale of
local and regional agricultural products and/or craft and artisan products. Subject to
availability, the market events are to be generally held as follows:

A. OPERATIONAL REQUIREMENTS AND LIMITATIONS.

1)
2)
3)
4)

5)

6)

7)

8)

9)

10)

The Winter Market shall be from January through March;
The Regular Market shall be from April through October;
The Holiday Market shall be from November through December;

All markets are on Wednesdays from 12 pm to 7 pm (includes set up and
breakdown);

All markets include use of the Albert Weaver Room, Multipurpose Room
(including tables and chairs reserved for use in the Multipurpose Room),
restrooms, and patio;

The Winter and Holiday Markets include up to eight (8) parking spaces in
the lower non-brick parking area in the Community Center parking lot
(designated parking spaces), and the Regular Markets include the entire
lower non-brick parking area in the Community Center parking lot;

All markets include a maximum of 20 inside vendors in the Albert Weaver
Room and up to 10 inside vendors in the Multipurpose Room;

The Regular Market includes a maximum of 15 outside vendors arranged
in the lower non-brick parking area;

Except as expressly stated herein, usage does not include Town tables or
chairs, the fireplace, or kitchen:

i. All markets are allowed the use of the kitchen sink once per month to
wash vegetables, provided that the Tailgate Market must leave the
kitchen in a clean and orderly condition after such usage;

ii. All markets are allowed a maximum of two (2) vendors that require
use of the floor drain in the kitchen to dump gray water, provided that
the gray water only contains water and non-toxic substances and not
grease, oils, or other substances incompatible with a kitchen drain;

iii. All markets are allowed the use of electrical outlets located in the
kitchen once per month to provide electricity to small appliances,
provided that all Fire Code provisions and directions of the Fire
Marshal must be adhered to;

iv. The Tailgate Market is allowed full use of the kitchen up to four (4)
times per year for special events, provided that the Tailgate Market
must leave the kitchen in a clean and orderly condition after such
usage; and

v. The Tailgate Market is allowed the use of Town tables and chairs up to
twice per year, provided that the Tailgate Market is solely responsible
for setting up and storing the tables and chairs properly after use.

All vendors must use adequate floor protection for their tables, chairs, and
signage, such that the floor is protected from cuts, scratches, marring, and
scuffing;
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11) Access to the Town’s guest Wi-Fi will be granted, if available;

12) Vendors are allowed to unload and load in the Community Center parking
lot but must move their vehicles to any available designated parking
spaces or the lower Lake Louise parking lot during the market;

13) Plants and other items that tend to be messy are not permitted indoors;

14) Market activities must not impede reasonable pedestrian and vehicular
access to the Community Center;

15) Food sampling is allowed, subject to prompt cleanup of spills;

16) Food trucks are allowed within the designated parking spaces in effect for
each market but must abide by all applicable rules and regulations
established by this MOU;

17) Tents and canopies must be properly weighted on all legs to avoid risk of
damage and/or injury in a wind event;

18) Vendors must stay off of the sidewalks, grass, and mulched areas;

19) Long electrical extension cords are not allowed so that electrical and trip
hazards are minimized.

B. SECURITY DEPOSIT. The Tailgate Market agrees to submit a $200.00 standing
security deposit for the regular use of the Community Center and its grounds. The
security deposit shall be applied towards any damage to the facility due to the
Tailgate Market use of the facility and property but does not provide a cap for such
charges.

C. CLEANING FEES. In lieu of facility use fees the Tailgate Market agrees to provide
$110.00 per week for the Winter Markets and Holiday Markets and $110.00 per
week for the Regular Markets, to cover cleaning fees. Fees are subject to change to
account for any adjustments in pricing from the cleaning company under contract
with the Town. Cleaning shall cover the general cleaning of the Albert Weaver
Room, if applicable, restrooms, and parking lot areas, if applicable. The Tailgate
Market shall be responsible for returning patio furniture to its original positions and
sweeping the patio (if used) and disposing of trash and recyclables by utilizing the
trash and recyclable receptables provided at the Community Center. Cleaning shall
be scheduled and coordinated by the Town’s Recreation Coordinator.

The Tailgate Market shall not be charged any cleaning fees for Market events that
are cancelled due to weather, facility issues (including power outages), election
activities, or Town-provided programming.

D. SIGNAGE. Signage for the Tailgate Market may only be placed on the Community
Center property on the days that a market is to be held and is limited to two A-frame
type signs and not more than 10 small ground signs on the Community Center
property. Signs may be placed in the grassy and mulched areas as long as plantings
are not disturbed. Signs not removed by the Tailgate Market will be collected by
Town staff with a fee of $20.00 being charged for removal and storage.

ADDITIONAL REQUIREMENTS OF VENDORS. The Tailgate Market agrees to
require all individuals or organizations operating under it to:

1) Comply with all law, rules and regulations governing the Community Center
and its operations;

2) Comply with the non-discrimination provisions of this MOU;
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3) Coordinate any scheduling changes with the Recreation Coordinator;

4) Make all reasonable efforts to ensure the security of the facilities and
property and the safety of the event participants and attendees;

5) Beresponsible for setting up and breaking down the room or property that
is to be used for each event;

6) Ensure that the facilities and property are left clean and in good condition
for the next program, with the understanding that basic cleaning will be
provided for the Albert Weaver Room and the restrooms after each market;

7) Offer entry free of charge to the public.

F. INSURANCE. The Tailgate Market agrees to maintain, at its expense, comprehensive
liability insurance through an A-rated company recognized by the State of North
Carolina and must have a combined single limit for bodily injury and property
damage of not less than $1,000,000, insuring the Tailgate Market against all claims,
demands, and causes of action for injuries received or damages to property in
connection with the use of the Community Center. The Tailgate Market agrees to
add the Town as an additional insured on its policy and to provide the Town with a
copy of said insurance policy annually and upon request.

SECTION 4. TOWN OBLIGATIONS.

The Town agrees to generally reserve the Community Center for Tailgate Market events as
described above, subject to periodic cancellation due to facility issues and facility
availability. The Town agrees to waive any and all rental fees associated with regularly
scheduled Tailgate Market events.

SECTION 5. COMPLIANCE WITH APPLICABLE LAW AND NON-DISCRIMINATION.

The Tailgate Market shall comply with all statutes, ordinances and requirements of
all municipal, state and federal authorities now in force, or which hereafter are in
force, pertaining to the Community Center and its use.

The Town of Weaverville opposes discrimination on the grounds of race, religion, religious
beliefs or non-beliefs, color, national origin, ethnicity, limited English proficiency, income-
level, sex, sexual orientation, gender identity or expression, age, or disability, and urges all
of its contractors to adopt non-discrimination policies and practices, and to provide a fair
opportunity for all individuals, including those individuals historically excluded and under-
represented, to participate in their work forces and as subcontractors and vendors under
Town contracts. The Tailgate Market agrees to honor these non-discrimination practices
and not discriminate on any of the above-stated bases in the programs, services, and
activities that it provides under this MOU.

SECTION 6. NOTICES. Any notice to either party hereunder must be in writing signed by
the party giving it, and shall be deemed given when mailed postage prepaid by the US
Postal Service first class, certified, or express mail, or other overnight mail service, or hand-
delivered, when addressed as follows:

TO THE TOWN: Town Manager
PO Box 338
Weaverville, NC, 28787
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TO THE TAILGATE MARKET: Weaverville Tailgate Market
777 Petersburg Road
Marshall, NC 28753

SECTION 7. TERM, TERMINATION, AND AMENDMENT.

The term of this MOU begins on adoption and supersedes any prior adopted MOU
and will expire on December 31, 2029, but may be extended by mutual agreement of
the parties.

The MOU shall immediately terminate in the event that the Tailgate Market dissolves or
loses its non-profit tax-exempt status. If the Tailgate Market defaults in the performance of
any obligation of condition stated herein, the Town may give notice to the Tailgate Market
of such default and if the Tailgate Market does not cure any such default within 30 days
after giving such notice then the Town may terminate this MOU on not less than 30 days’
notice to Tailgate Market. This MOU can be terminated by either party upon six (6) months
advanced written notice.

This MOU may be amended in writing signed by the authorized representative of
both Parties.

APPROVED BY the Town of Weaverville on the 17th day of November, 2026.

APPROVED BY the Weaverville Tailgate Market on the day of ,
2026.
TOWN OF WEAVERVILLE WEAVERVILLE TAILGATE MARKET
By: Gary D. Lawrence, Mayor By: Brenda Dillingham, President
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DATE OF MEETING:
SUBJECT:
PRESENTER:

ATTACHMENTS:

ACTION REQUESTED:

DESCRIPTION:

STRATEGIC PLAN
ALIGNMENT:

FINANCIAL/BUDGET
IMPACT:

TOWN OF WEAVERVILLE
TOWN COUNCIL MEETING AGENDA ITEM

November 17, 2026
Proposed Duke Energy Operations Center
Town Manager Harris

GIS Map

Town Council discussion and direction on whether the water
approval for the proposed Duke Energy Operations Center should be
conditioned upon annexation into the Town.

Duke Energy recently met with Town staff about a proposed
operations center (NOT A DATA CENTER) on property located on
Monticello Road (see GIS map attached).

Duke Energy currently only has one operations center for the entire
county and, if developed, this operations center will improve
emergency response in Weaverville and the North Buncombe area.
The project will include office space, warehouse space, and a secured
exterior laydown yard for trucks and equipment.

Duke Energy is seeking water approval for the operations center.
This could be approved at the Town Manager level; however, Town
Council may want the water approval conditioned upon annexation
since the property is located in between two properties that are
currently within the Town’s municipal limits.

Duke Energy has expressed a willingness to proceed with the
proposed development in any way that Town Council would like,
including annexing into the Town and running all development
approvals through the Town if that is desired, likely as a conditional
district.

Goal 2 - Emergency Preparedness & Community Resilience

Increase in water revenues; potential increase in tax revenue
(through combined utility taxation not local property taxation) if
property annexed
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DATE OF MEETING:
SUBJECT:
PRESENTER:

ATTACHMENTS:

ACTION REQUESTED:

DESCRIPTION:

TOWN OF WEAVERVILLE
TOWN COUNCIL MEETING AGENDA ITEM

November 17, 2026
Northridge Farms Project - Staff Information on Sidewalks & Streets
Public Works Director Reece

None

Town Council review of information gathered by Town staff
concerning sidewalks and streets in consideration for the Northridge
Farms Project, with discussion and possible Town Council direction.

Public Works Director Reece will provide a presentation on
information that she and her team have learned on pervious and
impervious concrete sidewalks and other factors to consider when
making decisions concerning the streets and sidewalks within the
Northridge Farms project.
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TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

MEETING DATE: November 17, 2026

SUBJECT: Proposed Personnel Policy Amendments
PRESENTER: Mayor Dee Lawrence

ATTACHMENTS: Proposed Resolution Amending Personnel Policy

COUNCIL ACTION REQUESTED:

Town Council discussion, direction, and possible action on proposed Personnel Policy
amendments employment of relatives, consensual romantic relationships, definitions
related to those provisions, and required notice upon resignation.

An attached Resolution Amending the Personnel Policy is provided for Town Council’s
consideration.

DESCRIPTION/SUMMARY OF REQUEST:

Town Council previously asked to consider some alternative language concerning the
employment of relatives and reviewed possible language at its October 27 meeting.

That proposed language includes employment of relatives as well as consensual romantic
relationships, relevant definitions, and notice related to resignations. These provisions
were reviewed and, in some instances, revised, based on Town Council’s conversation on
October 27.

A reasonable balance between allowing more employment of relatives while ensuring
workplace fairness issues are kept in place was attempted. These proposed revisions are
similar to standard policies adopted in other municipalities in North Carolina, have been
reviewed by staff leadership, and are now presented for Town Council consideration.
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TOWN OF WEAVERVILLE
RESOLUTION AMENDING THE TOWN’S PERSONNEL POLICY

WHEREAS, Part 4 of Article 7 of Chapter 160A of the North Carolina General
Statutes sets forth certain requirements and provides certain authority to Town Council
regarding its employees and the establishment of policies regarding its employees; and

WHEREAS, Weaverville has previously adopted a Personnel Policy and related
policies, routinely reviews those policies, and now wishes to adopt new and revised policies
regarding personnel and related matters to set forth general guidelines for its employees’
conduct and benefits, and to amend other important policies; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF WEAVERVILLE, NORTH
CAROLINA, ACTING THROUGH ITS COUNCIL MEMBERS, AS FOLLOWS:

1. Town Council hereby amends the PERSONNEL POLICY as follows with reference to
Attachment A:

a. The current provision on employment of relatives in Section 8 of Article VI is
hereby replaced with the proposed replacement provisions shown on
Attachment A and entitled “Employment of Relatives & Consensual Romantic
Relationships”;

b. The definitions of “consensual romantic/dating relationship” and
“supervisory authority” as noted on Attachment A are hereby added to
Article II; and

c. The amendments to Section 2 of Article XIII concerning resignations are
hereby made as shown on Attachment A.

2. The Town Manager is hereby directed to continue to maintain a Policy and Procedures
Manual which is to include, but is not limited to, all personnel and related policies
adopted by Town Council and the Town Manager, and, in accordance with Section 6 of
Article I of the Personnel Policy, is directed to continue to develop, maintain and
administer such guidelines, policies, and procedures indicated in the Personnel Policy,
and to provide copies of those adopted policies to Town Council on an annual basis or
upon request.

3. All amendments shall become effective immediately upon adoption.

ADOPTED this 17th day of November, 2026.

GARY D. LAWRENCE, Mayor
ATTEST:

WESLEY M. BARKER, Town Clerk
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ATTACHMENT A

CURRENT PROVISION ON EMPLOYMENT OF RELATIVES:
Article VI. Conditions of Employment
Section 8. Employment of Relatives

Under no circumstance is the Town allowed to employ any person into a regular fulltime or parttime
position who is an immediate family member of individuals holding the following positions: Mayor,
Vice Mayor, Town Council Member, Town Manager, Town Attorney, or Finance Director.

Members of an immediate family, as defined in Article II, shall not be employed within the same
department if the employment results in one member supervising or auditing another member of the
employee's immediate family, or if one member will occupy a position that has influence over another
member's employment, promotion, salary administration, or other related management or personnel
considerations under normal and routine circumstances.

PROPOSED REPLACEMENT PROVISIONS:
Article VI. Conditions of Employment
Section 8. Employment of Relatives & Consensual Romantic Relationships

The policies established in this Section 8 apply to all employees without regard to the gender or sexual
orientation of the individuals involved.

» o«

See Article II for definitions of “immediate family”, “consensual romantic/dating relationship”, and
“supervisory authority” for more clarity in understanding this section.

(a) Employment of Relatives

Under no circumstance is the Town Manager allowed to employ any person into a regular fulltime or
parttime position who is an immediate family member of individuals holding the following positions:
Mayor, Vice Mayor, Town Council Member, Town Manager, Assistant Town Manager, Town Attorney,
Finance Director, or Human Resource Director.

Under normal operating conditions, the hiring and employment of an immediate family member, as
defined in Article II, is permitted provided that:

e No employee exercises direct or indirect supervisory or auditing authority over a relative;

e No employee will occupy a position that has influence over another member's employment,
promotion, salary administration or other related management or personnel considerations; and

e Employment does not create a conflict of interest or appearance of favoritism.

The restrictions outlined above may be temporarily waived or modified under emergency or
extraordinary circumstances where the operational survival, safety, or critical continuity of the
organization is at stake. Qualifying circumstances include: (1) Declared Disasters - public health
emergencies, natural disasters, or civic crises where the available labor pool is severely restricted; (2)
Critical Operational Continuity — unforeseen and immediate vacancies in a specialized, highly technical,
or mission-critical roles that cannot be filled by other qualified candidates in a timely manner or where
the labor pool is insufficient to fulfill operational needs.

To bypass standard nepotism restrictions during an extraordinary event, the following steps must be
documented and executed:
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ATTACHMENT A

1. Written Request: The person making the employment recommendation (to hire, promote,
transfer, etc.) must submit a formal written justification detailing the emergency or
extraordinary circumstance, why the relative is uniquely qualified, and what efforts were made
to recruit qualified non-relatives.

2. Authorization: The exception must receive written, signed approved from the Town Manager
(the only person with authority to approve these recommendations).

3. Mitigation Plan: A mandatory “Conflict Mitigation Agreement” must be established before the
relative begins work and approved by the Human Resources Officer. This plan must designate an
independent, neutral third party to handle all performance reviews, compensation adjustments,
and disciplinary actions for the hired relative.

It shall be each employee’s duty to immediately disclose the relationship of a relative to the Human
Resource Officer. Failure to disclose a relationship or attempting to circumvent the approval process for
hiring a relative under emergency provisions will result in disciplinary action, up to and including
termination of employment for both parties.

(b) Consensual Romantic/Dating Relationships in the Workplace

Employees involved in a dating relationship in the same department, across hierarchal levels, or with a
Member of Town Council have the potential to cause serious conflicts of interest and problems with
perceived favoritism and employee morale. In addition to claims of partiality in treatment at work,
personal conflicts from outside the work environment can be carried over into day-to-day working
relationships.

As is true with relatives of employees, individuals involved in a consensual dating relationship with a
current employee or Town Council may not occupy a position that will be working directly for,
supervising, or auditing the employee with whom they are involved in a dating relationship.

The Town Manager reserves the right to take prompt action if an actual or potential conflict of interest
arises involving individuals involved in a consensual dating relationship who occupy positions at any
level (higher or lower) in the same line of authority that may affect the review of employment
decisions.

If a relative relationship or dating relationship is established after employment between employees
who are in a reporting situation described above or between employees and a member of Town
Council, it is the responsibility and obligation of the employee involved in the relationship to disclose
the existence of the relationship to the Human Resource Officer.

Once a relationship is made known, the Human Resource Officer will notify the Town Manager who
will review the situation and will determine whether adjustments for one or both parties need to be
made including, relocation, reporting adjustments or to be reassigned to another job or department if
possible. If it is determined that one party must be reassigned, and there are jobs in other departments
available for both, the parties may make a request to the Town Manager as to who will be the one to
apply for an available position. If the parties cannot amicably come to a decision, the Town Manager
will decide which party will be moved to resolve the conflict of interest or potential conflict. That
decision will be based on which move will be least disruptive to the organization as a whole. If in this
event no other jobs are available for either party, the parties will be given the option of terminating
their relationship or resigning.

Employees in a close personal relationship should refrain from public workplace displays of affection
or excessive personal conversation.
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ATTACHMENT A

Article II. Definitions

Immediate family - An employee’s spouse or domestic partner, parent, sibling, child, grandparent
or grandchild, great grandparents and great grandchild, aunt or uncle, niece or nephew, first
cousin, guardian or ward; step- and half-and in-law relations of the aforementioned; and the
corresponding relatives of the employee's spouse or domestic partner.

Consensual romantic/dating relationship: is defined as a relationship that may be reasonably
expected to lead to the formation of a consensual romantic or sexual relationship and /or in which
there could be a perceived or actual opportunity for favoritism or a conflict of interest related to

employment decisions negatively impacting the workplace.
Supervisory Authority: Any role with the ability to influence hiring, promotion, discipline,
evaluation, scheduling, or assignment.

ADDITIONAL PROPOSED AMENDMENT:
Article XIII. Separation from Employment and Reinstatement
Section 2. Resignation

An employee may resign by submitting a letter of resignation stating the reasons for resignation
and the effective date in writing to the employee’s immediate supervisor as far in advance as
possible. In-allinstaneces;the The minimum notice requirement is two (2) calendar weeks ten{10}
weorking-days prior to leaving the employment of the Town_for all full-time employees except for

the Assistant Town Manager and Department Heads, who are all expected to provide a minimum of
four (4) calendar weeks’ notice. Jtis-expected-that departmentheadsand keystatf will providea
longernotice periodifatallpessible. Any annual leave requested prior to the notice that falls within

the last (2) calendar weeks, or (4) calendar weeks for Assistant Town Manager and Department
Heads, will need to be reviewed and subject to reauthorization. Failure to provide minimum notice
shall result in forfeit of payment for accumulated vacation/annual leave unless the notice is waived
upon recommendation of the Department Head and approval by the Town Manager.

The letter of resignation will be forwarded to the Human Resources Officer. The Human Resources
Officer will proceed to complete removal paperwork, arrange for the issuance of the final check,
do an exit interview if requested, and make any other arrangements necessary for the employee’s
removal. Resignations prompted by emergencies, where proper notice cannot be given, will be
handled as expeditiously as possible.

The Town Manager may negotiate a resignation with an employee when it is determined to be in
the best interest of the Town. Such negotiated resignation may include a severance package
consisting of a combination of salary, benefits and/or accumulated leave (annual leave, etc.).

It is noted that the Town Manager is employved directly by Town Council and resignation notice
provisions are subject to contractual terms or as agreed upon by and between the Town Manager
and Town Council.
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TOWN OF WEAVERVILLE
TOWN COUNCIL AGENDA ITEM

MEETING DATE: November 17, 2026
SUBJECT: Quarterly Report - Fire
PRESENTER: Fire Chief Coffey
ATTACHMENTS: Quarterly Statistics

DESCRIPTION/SUMMARY OF REQUEST:

Fire Chief Coffey will be at tonight’s meeting to present a quarterly report of activity at
the Fire Department that will touch on the attached statistics and other departmental
matters.

No action requested.
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Weaverville Fire Department

NERIS Incident Type Summary

Date Range: From 08/01/2026 to 10/31/2026

Count Pct of Total Est Pct of

Incident Type Incidents Loss Loss
Fire
Other Qutside Fire 3 0.50% $0 0.00%
Vegetation / Grass Fire 1 0.17% $0 0.00%
Wildfire - Wildland 1 0.17% $0 0.00%
Structural Involvement 3 0.50% $295,000 99.70%
Room and Contents Fire 1 0.17% $0 0.00%
Confined Cooking / Appliance Fire 1 0.17% $900 0.30%
Vehicle Fire - RV 1 0.17% $0 0.00%

Totals 11 1.82% $295,900 100.00%
Hazardous Situation
Gas Leak / Gas Odor 6 0.99% $0 0.00%
Carbon Monoxide Release 1 0.17% $0 0.00%
Electrical Power Line Down / Arching / Malfunction 7 1.16% $0 0.00%
Electrical Hazard / Short Circuit 1 0.17% $0 0.00%
Motor Vehicle Collision 27 4.46% $0 0.00%

Totals 42 6.94% $0 0.00%
Law Enforcement Support
Law Enforcement Support 5 0.83% $0 0.00%

Totals 5 0.83% $0 0.00%
Medical
Abdominal Pain / Problems 11 1.82% $0 0.00%
Allergic Reaction / Stings 6 0.99% $0 0.00%
Back Pain (Non-Trauma) 1 0.17% $0 0.00%
Breathing Problems 26 4.30% $0 0.00%
Cardiac Arrest 7 1.16% $0 0.00%
Chest Pain (Non-Trauma) 42 6.94% $0 0.00%
Convulsions / Seizures 11 1.82% $0 0.00%
Diabetic Problems 3 0.50% $0 0.00%
Headache 1 0.17% $0 0.00%
Heart Problems 20 3.31% $0 0.00%
Overdose / Poisoning 4 0.66% $0 0.00%
Pregnancy / Childbirth 1 0.17% $0 0.00%
Psychological Behavior Issues 2 0.33% $0 0.00%
Sick Case 19 3.14% $0 0.00%
Stroke / CVA 17 2.81% $0 0.00%
Unconscious Victim 21 3.47% $0 0.00%
Well Person Check 2 0.33% $0 0.00%
Altered Mental Status 5 0.83% $0 0.00%
Nausea / Vomiting 1 0.17% $0 0.00%
Unknown Problem 6 0.99% $0 0.00%
No Appropriate Choice 3 0.50% $0 0.00%
Assault 3 0.50% $0 0.00%
Choking 3 0.50% $0 0.00%
Falt 51 8.43% $0 0.00%
Date: 11/13/2026 Page: 1
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Weaverville Fire Department

NERIS Incident Type Summary

Date Range: From 08/01/2026 to 10/31/2026

Count Pct of Total Est Pct of
Incident Type Incidents Loss Loss
Heat / Cold Exposure 2 0.33% $0 0.00%
Mator Vehicle Collision 27 4.46% $0 0.00%
Gunshot Wound 1 0.17% $0 0.00%
Hemorrhage / Laceration 8 1.32% $0 0.00%
Other Traumatic Injury 3 0.50% $0 0.00%
Medical Alarm 3 0.50% 30 0.00%
Intercept Other Unit 1 0.17% $0 0.00%
Totals 311 51.40% $0 0.00%
No Emergency
Cancelled 63 10.41% 30 0.00%
Intentional False Alarm 1 0.17% $0 0.00%
Malfunctioning Alarm 7 1.16% $0 0.00%
Accidental Alarm 27 4.46% $0 0.00%
Other False Call 5 0.83% $0 0.00%
No Incident Found Upon Arrival / Location Error 27 4.46% $0 0.00%
Controlled Burning (Authorized) 13 2.15% $0 0.00%
Smoke From Nonhostile Source (Smoke Scare) 3 0.50% $0 0.00%
Investigate Hazardous Release (Nothing Found) 1 0.17% $0 0.00%
Totals 147 24.30% $0 0.00%
Public Service
Fire / Smoke Alarm 12 1.98% $0 0.00%
CO Alarm 3 0.50% $0 0.00%
Lost Person 1 0.17% $0 0.00%
Person In Distress 2 0.33% $0 0.00%
Citizen Assist / Service Call 15 2.48% $0 0.00%
Lift Assist 44 7.27% $0 0.00%
Damage Assessment 3 0.50% $0 0.00%
Weather Response 2 0.33% $0 0.00%
Move-up 2 0.33% $0 0.00%
Totals 84 13.88% $0 0.00%
Rescue
Extrication / Entrapped 1 0.17% $0 0.00%
Elevator / Escalator Rescue 1 0.17% $0 0.00%
Motor Vehicle Cotlision Extrication / Entrapment 1 0.17% $0 0.00%
Person in Water (Swiftwater/River) 2 0.33% $0 0.00%
Totals 5 0.83% $0 0.00%
Grand Totals: 605 $295,900
Date: 11/13/2026 Page: 2
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Simultaneous Calls

Weaverville Fire Department

Incident#  Start

End

Time Period From 08/01/2026 to 10/31/2026

M.A. Rec? Call Type

Situation Found

2026-001345 08/03/26 10:30
Units: BSTA8 BE82 BC8

2026-001346

2026-001346 08/03/26 11:55

Units: BSTAS BE82
2026-001345

08/03/26 12:00

08/03/26 12:28

(Z)MOTOR VEH
ACCIDENT UNKNOWN

FALLS

Medical: Injury / Trauma,
Motor Vehicle Collision

Medical: Injury / Trauma,
Fall

2026-001349 08/03/26 18:48

Units: BSTA8 BES82
2026-001350

2026-001350 08/03/26 19:00

Units: BSTA8 BC8 BE&2
2026-001349

08/03/26 19:07

08/03/26 19:44

TRAUMATIC INJURIES

BREATHING PROBLEMS

Medical: Injury / Trauma,
Hemorrhage / Laceration

Medical: lliness, Sick
Case

2026-001351 08/03/26 19:50

08/03/26 21:53

Units: BSTA8 BC8 BB8 BR8 B801 BTACS BK8

2026-001352

2026-001352 08/03/26 20:37

Units: BSTA8
2026-001351

08/03/26 20:39

DROWNING (NEAR)
DIVING ACC.

FALLS

Rescue: Water, Person
in Water
(Swiftwater/River)

Medical: Injury / Trauma,
Fall

2026-001362 08/05/26 22:14

Units: BSTAS BE82 BB8

2026-001363
2026-001364

2026-001363 08/05/26 23:34

Units: BSTA8 BE82 BC8
2026-001362

2026-001364 08/06/26 00:27

Units: BSTA8 BES82
2026-001362

08/06/26 00:36

08/05/26 23:58

08/06/26 00:48

(FR)TREE DOWN

ASSAULT / SEXUAL
ASSAULT

HEART PROBLEMS

Public Service: Disaster /
Weather, Damage
Assessment

Medical: Injury / Trauma,
Assault

Medical: lliness, Heart
Problems

2026-001371 08/06/26 20:44

Units: BSTA8 BE82
2026-001372

2026-001372 08/06/26 20:54

Units: BSTA8 BR8 BB8
2026-001371

08/06/26 20.57

08/06/26 21:24

(FR) SERVICE ANY TYPE

CONVULSIONS /
SEIZURES

Law Enforcement
Support

Medical: lliness,
Convulsions / Seizures

2026-001398 08/11/26 14:57

Units: BR8
2026-001399

2026-001399 08/11/26 15:15

Units: BSTA8 BC8 BE82
2026-001398

08/11/26 15:23

08/11/26 15:35

FDID 01120

Address

221 MONTICELLO RD No
63 N MAIN ST No
31 TERRACE DR No

2 PRESTONCT No
450 GOLDVIEW RD No
165 WEAVER BLVD Yes -
170 REEMS CREEK RD Yes -
21 DEEP WOODS RD Yes -
43 GREENRIDGE RD Yes -
167 WEAVER BLVD No
112 NORTHVIEW PARK RD No
117 W FOX CHASE RD No
23 Preston Court No

BREATHING PROBLEMS

(FR) FIRE ALARM

Medical: lliness,
Breathing Problems

Public Service: Alarms
(Non Medical), Fire /

Date: 11/13/2026
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Smoke Alarm

2026-001403 08/11/26 22:10  08/11/26 22:37 1060 NEW STOCK RD No CHEST PAIN Medical: lliness,
. Abdominal Pain /
Units: BR8 Proplems
2026-001404
2026-001404 08/11/26 22:29  08/11/26 22:41 37 Brown St No (FR)TREE DOWN Public Service: Disaster /
Units: BSTA8 BE82 Weather, Weather
Response
2026-001403
2026-001414 08/13/26 09:51 08/13/26 10:18 320 Heather Ct No BREATHING PROBLEMS Medical: lliness, Allergic
Units: BSTA8 BE82 Reaction / Stings
2026-001415
2026-001415 08/13/26 10:00  08/13/26 10:12 100 MOUNTAIN MEADOW CIR No ASSIST SUBJECT UP Public Service: Citizen
Units: BSTA8 BC8 Assist, Lift Assist
2026-001414
2026-001419 08/13/26 20:26  08/13/26 23:26 93 MONTICELLO RD Yes - (FR) STRUCTURE FIRE  Fire: Structure Fire,
Units: BSTA8 BES BES2 BC8 BL8 Room and Contents Fire
2026-001420
2026-001420 08/13/26 21:28  08/13/26 21:28 61 WEAVER BLVD Yes - (FR) LINES DOWN Hazardous Situation:
Units: BSTAS Hazarpl Non-CherqicaI,
Electrical Power Line
2026-001419 Down / Arching /
Malfunction
2026-001443 08/17/26 16:59  08/17/26 18119 98 HERRON COVE RD Yes - CO DETECTOR Hazardous Situation:
Units: BSTAS BES2 BC8 ACTIVATION Hazardous Magerlals,
Carbon Monoxide
2026-001444 Release
2026-001444 08/17/26 18:18  08/17/26 18:41 110 WOODY LN Yes - (FR) FIRE ALARM No Emergency: False
Units: BSTA8 BES2 BL8 BC8 Alarm, Accidental Alarm
2026-001443
2026-001453 08/20/26 04:00  08/20/26 09:59 185 WATER LEAF DR Yes - UNKNOWN PROBLEM No Emergency:
o Cancelled |
Units: BSTAS BE62 Cancelled, Medical:
2026-001454 lliness, Unknown Problem
2026-001455
2026-001454 08/20/26 06:03  08/20/26 12:02 315 AIKEN RD Yes - BREATHING PROBLEMS Medical: lliness,
Units: BSTAS BE82 Breathing Problems
2026-001453
2026-001455
2026-001456
2026-001455 08/20/26 07:41 08/20/26 07:56 514 ROSEBUD ORCHID WAY Yes - CHEST PAIN Medical: lliness, Chest

Units: BE82

2026-001453
2026-001454

Pain {(Non-Traumay)

Date: 11/13/2026
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2026-001456 08/20/26 11:57

Units: BR8
2026-001454

08/20/26 17:56

61 WEAVER BLVD

Yes -

(FR) INVESTIGATION

Hazardous Situation:
Hazard Non-Chemical,
Electrical Power Line
Down / Arching /
Maifunction

2026-001458 08/20/26 19:50

Units: BE82 BC8
2026-001459

2026-001459 08/21/26 01:10

Units: BE82
2026-001458

2026-001460 08/21/26 06:32

Units: BE8S

2026-001453
2026-001454
2026-001455
2026-001456
2026-001458

08/21/26 01:50

08/21/26 01:37

08/19/26 16:55

262 HERRON COVE RD

189 HOLSTON VIEW DR

904 TUNNEL RD

Yes -

Yes -

Yes -

TRAUMATIC INJURIES

HEMORRHAGE /
LACERATION

(FR) SERVICE ANY TYPE

Medical: Injury / Trauma,
Other Traumatic Injury

Medical: Injury / Trauma,
Hemorrhage / Laceration

No Emergency: Cancelled

2026-001461 08/21/26 07:32

Units: BSTAS BE82
2026-001462

2026-001462 08/21/26 07:51

Units: BC8 BE82
2026-001461

08/21/26 07:51

08/21/26 08:23

28 TWIN RIDGE DR

47 TWIN RIDGE DR

Yes -

Yes -

CHEST PAIN

CHEST PAIN

Medical: lliness, Chest
Pain (Non-Trauma)

Medical: lliness, Chest
Pain (Non-Trauma)

2026-001470 08/22/26 23:39

Units: BSTAS BL8
2026-001471

2026-001471 08/23/26 00:11

Units: BC8 BE82

2026-001470
2026-001472

2026-001472 08/23/26 00:16

Units: BSTA8 BL8
2026-001471

08/23/26 00:14

08/23/26 00:33

08/23/26 00:16

100 COURT PLZ

30 STONEY HOLLOW DR

776 BILTMORE AVE

Yes -

Yes -

Yes -

FIRE STAND BY

BREATHING PROBLEMS

Public Service: Other,
Move-up

Medical: lliness,
Breathing Problems

UNCONSCIOUS/ FAINTINGVedical: lliness,

Breathing Problems

2026-001482 08/24/26 10.57

Units: BE82
2026-001483

2026-001483 08/24/26 10:59

Units: BSTA8 BR8 BC8

2026-001482
2026-001484

2026-001484 08/24/26 1157

Units: BSTA8 BE82 BL8
2026-001483

08/24/26 11:18

08/24/26 13.03

08/24/26 12:06

96 STONEY HILL CT

58 BANKS TOWN RD

471 WEAVERVILLE RD

Yes -

Yes -

Yes -

(FR) SERVICE ANY TYPE

(FR) LINES DOWN

(FR) FIRE ALARM

Medical: lliness, Sick
Case

Hazardous Situation:
Hazard Non-Chemical,
Electrical Power Line
Down / Arching /
Malfunction

No Emergency: False
Alarm, Accidental Alarm

Date: 11/13/2026
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2026-001491 08/25/26 16:43  08/25/26 17:08 2US 2570 HWY S Yes - (ZMOTOR VEH Medical: Injury / Trauma,
Units: BC8 BES2 BRS ACCIDENT UNKNOWN Motor Vehicle Collision
2026-001492

2026-001492 08/25/26 16:46  08/25/26 16:45 110 GOVERNOR THOMSON TER  Yes - (FR) SERVICE ANY TYPE Public Service: Alarms

o (Non Medical), Fire /
Units: BSTAS BR8 BB8 Smoke Alarm,No
2026-001491 Emergency: Cancelled

2026-001495 08/26/26 09:07  08/26/26 09:28 95 DOGWOOD DR Yes - FALLS Medical: Injury / Trauma,
Units: BSTAS BE82 Fall
2026-001496
2026-001497
2026-001498

2026-001496 08/26/26 09:08  08/26/26 09:25 22 CLARKS CHAPEL RD Yes - (ZJMOTOR VEH Hazardous Situation:

. ACCIDENT UNKNOWN Hazard Non-Chemical,
Units: BSTAS BL8 BC8 BB8 B801 BR8 Motor Vehicle Collision
2026-001495
2026-001497

2026-001497 08/26/26 09:15  08/26/26 09:24 120 STARVIEW KNL Yes - (FR) INVESTIGATION No Emergency: Good

- Intent, Controlled Burning
Units: BC8 (Authorized)
2026-001495
2026-001496

2026-001498 08/26/26 09:27  08/26/26 09:32 471 WEAVERVILLE RD Yes - (FR) FIRE ALARM No Emergency: False
Units: BSTAS BCS BL8 BE82 A, Malfunctioning
2026-001495

2026-001507 08/27/26 14:40  08/27/26 15:55 43 AUTUMN HILLS DR Yes - SICK PERSON Medical: lliness, Sick
Units: BSTAS BE82 Case
2026-001508

2026-001508 08/27/26 15:53  08/27/26 16:31 115 OLD MARS HILL HWY Yes - (ZMOTOR VEH No Emergency: Good

o ACCIDENT UNKNOWN Intent, No Incident Found
Units: BSTAS BB8 BR8 BE82 BC8 Upon Arrival / Location
2026-001507 Error

2026-001513 08/28/26 06:49  08/28/26 12:49 203 FLAT CREEK VILLAGE DR Yes - CHEST PAIN Medical: lliness, Chest

Units: BSTA8 BE82

2026-001514
2026-001515

2026-001514 08/28/26 09:48  08/28/26 15:47

Units: BSTA8 BE82

2026-001513
2026-001515

2026-001515 08/28/26 11:11  08/28/26 17:10

Units: BSTA8 BC8 BE82 BE8
2026-001513
2026-001514
2026-001516

2026-001516 08/28/26 16:47  (08/28/26 22:43

Units: BSTA8 BE82

2026-001515
2026-001517
2026-001518

25 NORTHRIDGE COMMONS PKWY Yes -

6 FAIRFIELD APPROACH DR Yes -

140 WEAVER BLVD Yes -

Pain (Non-Trauma)

UNCONSCIOUS/ FAINTINGMedical: lliness,

(FR) VEHICLE FIRE

Unconscious Victim

Fire: Transportation Fire,
Vehicle Fire - RV

UNCONSCIOUS! FAINTINGVedical: lliness,

Unconscious Victim

Date: 11/13/2026
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2026-001519

2026-001517 08/28/26 19:02

Units: BSTAS BES82

2026-001516
2026-001518
2026-001519
2026-001520
2026-001521

2026-001518 08/28/26 19:18

Units: BSTA8 BR8 BC8

2026-001516
2026-001517
2026-001519
2026-001520
2026-001521

2026-001519 08/28/26 21:37

Units: BSTA8 BR8 BC8 BE82

2026-001516
2026-001517
2026-001518
2026-001520
2026-001521

2026-001520 08/28/26 23:58

Units: BSTAS BE82

2026-001517
2026-001518
2026-001519
2026-001521

2026-001521 08/29/26 00:15

Units: BSTA8 BC8 BR8

2026-001617
2026-001518
2026-0015189
2026-001520

08/29/26 01:01

08/29/26 01:17

08/29/26 03:36

08/29/26 05:57

08/29/26 00:32

25 SAGE CREST LOOP

154 LONGS CHAPEL RD

100 CLARKS CHAPEL RD

Clinton St

10 PARTRIDGE BERRY LN

Yes -

Yes -

Yes -

Yes -

Yes -

TRAUMATIC INJURIES

ASSIST SUBJECT UP

(ZYMOTOR VEH
ACCIDENT UNKNOWN

(FR) SERVICE ANY TYPE

UNKNOWN PROBLEM

Medical: Injury / Trauma,
Other Traumatic Injury

Public Service: Citizen
Assist, Lift Assist

Hazardous Situation:
Hazard Non-Chemical,
Maotor Vehicle Collision

Medical: lliness, No
Appropriate Choice

Law Enforcement
Support

2026-001525 08/29/26 18:07

Units: BE82
2026-001526

2026-001526 08/29/26 18:14

Units: BC8 BE82
2026-001525

08/29/26 18:17

08/29/26 18:27

26 LAKE LOUISE DR

10 PONDER & WORLEY DR

Yes -

Yes -

UNCONSCIOUS/ FAINTINGMedical: lliness,

HEMORRHAGE /
LACERATION

Unconscious Victim

No Emergency:
Cancelled | Cancelled

2026-001531 08/30/26 15:31

Units: BSTA8 BC8
2026-001532

2026-001532 08/30/26 15:40

Units: BE82
2026-001531

08/30/26 15:43

08/30/26 15:54

120 FORTRESS RDG

782 AIKEN RD

Yes -

Yes -

(FR) FIRE ALARM

ASSIST SUBJECT UP

Public Service: Alarms
(Non Medical), CO Alarm

Public Service: Citizen
Assist, Lift Assist

2026-001534 08/31/26 09:44

Units: BSTA8 BE82
2026-001535

08/31/26 10:10

437 CREEKSIDE DR

Yes -

DIABETIC PROBLEMS

Medical: liiness, Diabetic
Problems

Date: 11/13/2026
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2026-001535 08/31/26 10:02

Units: BSTA8 BC8
2026-001534

08/31/26 10:07

50 NEW COVENANT DR

Yes -

(FR) INVESTIGATION

No Emergency: Good
Intent, Controlled Burning
(Authorized)

2026-001536 08/31/26 11:15

Units: BC8
2026-001537

2026-001537 08/31/26 11:16

Units: BE82
2026-001536

08/31/26 11:17

08/31/26 11:30

62-BLK GARRISON BRANCH NO2 RD¥es -

1 HAMBURG MOUNTAIN RD

Yes -

(FR) INVESTIGATION

(FR) INVESTIGATION

No Emergency: Good
Intent, Controlled Burning
(Authorized)

No Emergency: Good
Intent, Smoke From
Nonhostile Source
{Smoke Scare)

2026-001557 09/02/26 17:42

Units: BSTA8 BC8
2026-001558

2026-001558 09/02/26 17:52

Units: BSTA8 BL8
2026-001557

09/02/26 17:55

09/02/26 18:01

237 NEW STOCK RD

1195 NEW STOCK RD/US 25 70
HWY §

Yes -

Yes -

(FR) LINES DOWN

(FR) LINES DOWN

Hazardous Situation:
Hazard Non-Chemical,
Electrical Power Line
Down / Arching /
Malfunction

No Emergency:
Cancelled | Cancelled

2026-001566 09/03/26 16:10

Units: BSTA8 BE82 BC8
2026-001567

2026-001567 09/03/26 16:20

Units: BSTA8 BBS BC8 BR8
2026-001566

09/03/26 16:54

09/03/26 16:51

22 Young Road

66 MOUNTAIN MEADOW CIR

Yes -

Yes -

STROKE

CHEST PAIN

Medical: lilness, Stroke /
CVA

Medical: lliness, Chest
Pain (Non-Trauma)

2026-001580 09/05/26 03:10

Units: BR8 BC8
2026-001581

2026-001581 09/05/26 03:20

Units: BE82
2026-001580

09/05/26 03:32

09/05/26 03:35

168 WEAVER BLVD

850 AIKEN RD

Yes -

Yes -

(ZYOVERDOSE

ASSIST SUBJECT UP

Medical: lliness,
Overdose / Poisoning

Public Service: Citizen
Assist, Lift Assist

2026-001592 09/06/26 08:43

Units: BE82

2026-001593
2026-001594

2026-001593 09/06/26 08:46

Units: BR8
2026-001592

2026-001594 09/06/26 08:56

Units: BR8
2026-001592

09/06/26 09:08

09/06/26 08:50

09/06/26 09:03

165 WEAVER BLVD

39 FAIRFIELD APPROACH DR

167 126 E

Yes -

Yes -

Yes -

(FR) SERVICE ANY TYPE

UNKNOWN PROBLEM

UNKNOWN PROBLEM

Public Service: Citizen
Assist, Citizen Assist /
Service Call

No Emergency:
Cancelled | Cancelled

No Emergency:
Cancelled | Cancelled

2026-001597 09/06/26 15:01

Units: BE82
2026-001598

09/06/26 15:32

8 PLEASANT VIEW DR

Yes -

FALLS

Medical: Injury / Trauma,
Fall

Date: 11/13/2026
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2026-001598 09/06/26 15:15

Units: BR8
2026-001597

09/06/26 15:32

15 WILDERNESS RD

Yes -

UNKNOWN PROBLEM

Medical: Other, Medical
Alarm

2026-001612 09/09/26 14:43

Units: BSTA8 BE82
2026-001613

2026-001613 09/09/26 15:29

Units: BSTA8 BC8 BE82
2026-001612

09/09/26 15:33

09/09/26 15:46

1 Preston Ct

59 WEAVER VILLAGE WAY

Yes -

Yes -

UNCONSCIOUS/ FAINTINGMedical: lliness,

UNKNOWN PROBLEM

Unconscious Victim

Medical: lliness,
Psychological Behavior
Issues

2026-001614 09/09/26 18:40

Units: BSTA8 BC8 BES2 BL8
2026-001615

2026-001615 09/09/26 18:57

Units: BSTA8 BE82
2026-001614

09/09/26 18:58

09/09/26 19:29

275 AIKEN RD

55 MURPHY HILL RD

Yes -

Yes -

CARDIAC ARREST/ RESP Medical: lliness, Cardiac

ARREST

FALLS

Arrest

Medical: Injury / Trauma,
Fall

2026-001620 09/10/26 14:25

Units: BSTA8 BE82
2026-001621

2026-001621 09/10/26 14.41

Units: BSTA8 BE82 BC8
2026-001620

09/10/26 14.41

09/10/26 16:53

786 AIKEN RD

78 Upper Flat Creek Rd

Yes -

Yes -

FALLS

(FR) INVESTIGATION

Medical: Injury / Trauma,
Fall

No Emergency: Good
Intent, Controlled Burning
(Authorized)

2026-001626 09/11/26 04:55

Units: BSTAS BE82
2026-001627

2026-001627 09/11/26 05:07

Units: BSTAS8
2026-001626

09/11/26 05:15

09/11/26 05:08

70 NORTHVIEW PARK RD

135 Herron Cove Road

Yes -

Yes -

BREATHING PROBLEMS

SICK PERSON

Medical: lliness,
Breathing Problems

No Emergency:
Cancelled | Cancelled

2026-001650 09/14/26 13:05

Units: BSTAS BC8 BE82 BL8
2026-001651

2026-001651 09/14/26 13:15

Units: BSTA8 BL8

2026-001650
2026-001652

2026-001652 09/14/26 13:37

Units: BSTAS BL8
2026-001651

09/14/26 13:16

09/14/26 13:39

09/14/26 13:54

241 N Main St

45 SALEM ACRES RD

125 LAKESHORE DR

Yes -

Yes -

Yes -

(ZMOTOR VEH
ACCIDENT INJURY

Medical: Injury / Trauma,
Motor Vehicle Coliision

UNCONSCIOUS/ FAINTINGVedical: lliness, Altered

ASSIST SUBJECT UP

Mental Status

Public Service: Citizen
Assist, Lift Assist

2026-001657 09/15/26 14:32

Units: BSTA8 BC8 BL8
2026-001658

2026-001658 09/15/26 14:36

Units: BL8
2026-001657

09/15/26 14:40

09/15/26 14:35

25 REYNOLDS MOUNTAIN BLVD

71 MARK TWAIN RD

No

No

(FR) FIRE ALARM

ASSIST SUBJECT UP

No Emergency:
Cancelled | Cancelled

No Emergency: False

Date: 11/13/2026
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Alarm, Other False Call

2026-001674 09/18/26 10:24

Units: BE82

2026-001675
2026-001676

2026-001675 09/18/26 10:33

Units: BC8

2026-001674
2026-001676

2026-001676 09/18/26 10:37

Units: BSTA8

2026-001674
2026-001675

09/18/26 10:47

09/18/26 10:46

09/18/26 10:39

9 TIFFANY LN

8 BLUEBERRY RDG

1 BALCRANK WAY

No

No

No

(FR) SERVICE ANY TYPE

FALLS

(FR) FIRE ALARM

Public Service: Citizen
Assist, Lift Assist

Medical: Injury / Trauma,
Fall

No Emergency: False
Alarm, Accidental Alarm

2026-001685 09/19/26 19:09

Units: BSTAS BL8 BC8 BE82
2026-001686

2026-001686 09/19/26 19:22

Units: BSTAS BC8
2026-001685

09/19/26 19:22

09/19/26 19:33

169 126 E

21 BRITTEN COVE RD

No

No

(Z)MOTOR VEH
ACCIDENT UNKNOWN

UNKNOWN PROBLEM

Hazardous Situation:
Hazard Non-Chemical,
Motor Vehicle Collision

Public Service: Citizen
Assist, Lift Assist

2026-001716 09/23/26 1109

Units: B801 BE82 BL8
2026-001717

2026-001717 09/23/26 11:13

Units: B801 BL8 BE8&2
2026-001716

09/23/26 11:27

09/23/26 11:12

10 LORIDON DR

10 LORIDON DR

No

No

(FR) STRUCTURE FIRE

(FR) STRUCTURE FIRE

No Emergency: Good
Intent, Smoke From
Nonhostile Source
(Smoke Scare)

No Emergency: Good
Intent, Smoke From
Nonhostile Source
{Smoke Scare)

2026-001721 09/23/26 16:04

Units: BL8
2026-001722

2026-001722 09/23/26 16:06

Units: BC8 BE82
2026-001721

09/23/26 16:19

09/23/26 16:38

19 WATER POINTE WAY

33 SAGE DR

No

No

UNKNOWN PROBLEM

(FR) INVESTIGATION

No Emergency: Good
Intent, No Incident Found
Upon Arrival / Location
Error

No Emergency: Good
Intent, Controlied Burning
{Authorized)

2026-001731 09/25/26 21:10

Units: BSTA8 BL8 BC8 BE82
2026-001732

2026-001732 09/25/26 23:30

Units: BE82
2026-001731

09/26/26 03:10

09/25/26 23:39

150 126 W

135 HERRON COVE RD

No

No

(ZYMOTOR VEH
ACCIDENT UNKNOWN

SICK PERSON

Hazardous Situation:
Hazard Non-Chemical,
Motor Vehicle Collision

No Emergency: Cancelled

Date: 11/13/2026
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2026-001735 09/26/26 11:38

Units: BSTA8 BE82
2026-001736

2026-001736 09/26/26 11:57

Units: BSTAS BC8 BE82
2026-001735

09/26/26 12:06

09/26/26 12:24

44 LONGS CHAPEL RD

6 ZELL LN

No

No

HEART PROBLEMS

SICK PERSON

Medical: lliness, Heart
Problems

Medical: lilness, Sick
Case

2026-001756 09/28/26 23:49

09/29/26 03:31

Units: BSTA8 BL8 BC8 BE82 B801

2026-001757

2026-001757 09/29/26 01:06

Units: BSTA8
2026-001756

09/29/26 01:08

31 Terrace Ln

309 KYFIELDS

Yes -

No

(FR) STRUCTURE FIRE

CHEST PAIN

Fire: Structure Fire,
Structural Involvement

Medical: lliness,
Unknown Problem

2026-001765 09/30/26 10:34

Units: BE82
2026-001766

2026-001766 09/30/26 10:39

Units: BSTA8 BB8 BC8
2026-001765

09/30/26 10:52

09/30/26 10:44

436 Creekside Drive

No

No

(FR) INVESTIGATION

CHOKING

No Emergency: Good
Intent, Controlled Burning
(Authorized)

Medical: Injury / Trauma,
Choking

2026-001784 10/04/26 12:18

Units: BSTA8 BR8 BB8

2026-001785
2026-001786

2026-001785 10/04/26 12:27

Units: BSTA8 BE82

2026-001784
2026-001786

2026-001786 10/04/26 12:29

Units: BSTA8 BR8 BC8 BB8

2026-001784
2026-001785

10/04/26 12:31

10/04/26 12:46

10/04/26 13:01

25 NORTHRIDGE COMMONS PKWY Na

26 CRAFTSMAN VIEW DR

30 Leisure Mountain Road

No

No

CHEST PAIN

UNKNOWN PROBLEM

SICK PERSON

Medical: lliness, Chest
Pain (Non-Trauma)

Medical: lliness,
Unknown Problem

Medical: lilness, Sick
Case

2026-001794 10/06/26 10:16

10/06/26 10:36

Units: BSTA8 BE82 BC8 BR3 BB8

2026-001795

2026-001795 10/06/26 10:30

Units: BSTAS BR8
2026-001794

10/06/26 11:03

26 Northridge Commons Pkwy

109 JASPER LN

No

(ZMOTOR VEH
ACCIDENT INJURY

CONVULSIONS /
SEIZURES

Medical: Injury / Trauma,
Motor Vehicle Collision

Medical: lliness,
Convulsions / Seizures

2026-001797 10/06/26 17:29

Units: BSTA8

2026-001798
2026-001799

2026-001798 10/06/26 17:35

Units: BSTAS BR8
2026-001797

10/06/26 23:28

10/06/26 1748

128 South Main Street

39 BENEDICT LN

No

No

(FR) SERVICE ANY TYPE

CHEST PAIN

No Emergency: Cancelled

Medical: lllness, Chest
Pain (Non-Trauma)

Date: 11/13/2026
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2026-001799 10/06/26 19:55

Units: BSTA8 BR8
2026-001797

10/06/26 20.07

153 KENNEDY RD

No

UNKNOWN PROBLEM

No Emergency: False
Alarm, Accidental Alarm

2026-001804 10/07/26 17:15

Units: BE82
2026-001805

2026-001805 10/07/26 17:21

Units: BSTA8 BC8 BL8
2026-001804

10/07/26 17:33

10/07/26 17:25

7 Metcalf Dr

39 DULA SPRINGS RD

No

No

FALLS

(FR) FIRE ALARM

Medical: Injury / Trauma,
Fall

No Emergency: False
Alarm, Accidental Alarm

2026-001815 10/09/26 13:29

Units: BSTA8 BE82
2026-001816

2026-001816 10/09/26 13:51

Units: BSTA8 BES82
2026-001815

10/09/26 13:52

10/09/26 14:27

364 DULA SPRINGS RD

13 Gill Branch Road

No

No

(FR) INVESTIGATION

HEADACHE

Public Service: Disaster /
Weather, Damage
Assessment

Medical: Injury / Trauma,
Other Traumatic Injury

2026-001817 10/09/26 17:48

Units: BSTAS BES2
2026-001818

2026-001818 10/09/26 18:20

Units: BSTAS EB8 BR8 BC8

2026-001817
2026-001819

2026-001819 10/09/26 19:11

Units: BSTAS BE82
2026-001818

10/09/26 18:32

10/09/26 20:06

10/09/26 20:56

9 Brandon Ln

100 MOUNTAIN MEADOW CIR

44 Black Locust Drive

No

No

No

CHEST PAIN

ASSIST SUBJECT UP

(FR) INVESTIGATION

Medical: iliness, Chest
Pain (Non-Trauma})

Public Service: Citizen
Assist, Lift Assist

Fire: Outside Fire, Other
Qutside Fire

2026-001821 10/10/26 10:04

Units: BSTA8 BC8 BE82
2026-001822

10/10/26 10:35

I-26 E

No

(ZYMOTOR VEH
ACCIDENT INJURY

Medical: Injury / Trauma,
Motor Vehicle Collision

2026-001825 10/10/26 17:28

10/10/26 17:58

Units: BSTA8 BE82 BC8 BB8 BR8

2026-001826

2026-001826 10/10/26 17:39

Units: BR8
2026-001825

10/10/26 18:06

2 ZellLn

1045 CIDER MILL LOOP

No

No

(ZMOTOR VEH
ACCIDENT UNKNOWN

CHEST PAIN

Hazardous Situation:
Hazard Non-Chemical,
Motor Vehicle Collision

Medical: lliness, Chest
Pain (Non-Trauma)

2026-001827 10/10/26 21:39

Units: BSTA8 BE82 BBS
2026-001828

2026-001828 10/10/26 21:42

Units: BSTAS
2026-001827

10/10/26 22:03

10/10/26 21:47

210126 E

44 CARDEN DR

No

No

(ZMOTOR VEH
ACCIDENT UNKNOWN

No Emergency: Good
Intent, No Incident Found
Upon Arrival / Location
Error

BREATHING PROBLEMS No Emergency: Cancelled

Date: 11/13/2026
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2026-001832 10/11/26 14.57

Units: BSTAS8 BL8
2026-001833

2026-001833 10/11/26 16:00

Units: BSTA8 BE82 BC8
2026-001832

10/11/26 16:15

10/11/26 16:15

100 COURT PLZ

7 Northridge Commons Parkway

No

No

FIRE STAND BY

(Z)INCOMPLETE 911

Public Service: Other,
Move-up

No Emergency: False
Alarm, Accidental Alarm

2026-001834 10/11/26 18:12

Units: BSTA8 BE82
2026-001835

2026-001835 10/11/26 18:15

Units: BSTA8 BC8 BL8
2026-001834

10/11/26 18:33

10/11/26 18:29

315 Aiken Road

583 COUNTRY OAK DR

No

No

SICK PERSON

(FR) FIRE ALARM

Medical: liiness, Sick
Case

No Emergency: False
Alarm, Accidental Alarm

2026-001850 10/14/26 12:49

Units: BSTAS BE8 BR8
2026-001851

2026-001851 10/14/26 15:35

Units: BSTA8

2026-001850
2026-001852

2026-001852 10/14/26 15:38

Units:
2026-001851

10/14/26 15:38

10/14/26 15:52

10/14/26 15:40

163 S MAIN ST

14 GROVE ST

15 BRIARWOOD RD

No

No

No

DIABETIC PROBLEMS

FALLS

(FR) SERVICE ANY TYPE

Medical: lliness, Diabetic
Problems

Medical: Injury / Trauma,
Fall

Public Service: Citizen
Assist, Citizen Assist /
Service Call

2026-001859 10/16/26 14.06

Units: BSTA8 BR8 BB8
2026-001860

2026-001860 10/16/26 14:19

Units: BSTAS
2026-001859

10/16/26 14:25

10/16/26 14:22

4 BRILLIANT SUNSET LN

181 STONEY KNOB RD

No

No

ABDOMINAL PAINS /
PROBLEMS

BREATHING PROBLEMS

Medical: lliness,
Abdominal Pain /
Problems

Medical: lliness,
Breathing Problems

2026-001870 10/17/26 23:55

Units: BR8 BC8 BSTAS8
2026-001871

2026-001871 10/18/26 00:10

Units: BSTAS
2026-001870

10/18/26 01:26

10/18/26 00:11

100 CLARKS CHAPEL RD

163 S Main St

No

No

(Z)MOTOR VEH
ACCIDENT UNKNOWN

DIABETIC PROBLEMS

Medical: Injury / Trauma,
Motor Vehicle Collision

Medical: lliness, Diabetic
Problems

2026-001882 10/19/26 18:44

Units: BE82
2026-001883

2026-001883 10/19/26 18:57

Units: BE82 BC8 BB8
2026-001882

10/19/26 18:58

10/19/26 19:00

320 HEATHER CT

34 UNION CHAPEL RD

No

No

CHEST PAIN

(FR) INVESTIGATION

Medical: lliness, Chest
Pain (Non-Trauma)

No Emergency: Cancelled

2026-001898 10/21/26 12:48

Units: BSTA8 BE82
2026-001899

10/21/26 13:05

31 Terrace Dr

No

FALLS

Medical: Injury / Trauma,

Date: 11/13/2026
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2026-001899 10/21/26 12:57

Units: BSTA8 BC8 BL8
2026-001898

10/21/26 13:09

206126 W

No

(FR) INVESTIGATION

Fall

Fire: Outside Fire, Other
Qutside Fire

2026-001910 10/23/26 12:48

Units: BSTA8 BES82
2026-001911

2026-001911 10/23/26 13:17

Units: BSTAS BL8 BES82
2026-001910

10/23/26 13:27

10/23/26 13:48

36 N BUNCOMBE SCHOOL RD

1 Balcrank Way

No

No

FALLS

(FR) FIRE ALARM

Medical: Injury / Trauma,
Fall

No Emergency: False
Alarm, Accidental Alarm

2026-001923 10/26/26 10:29

Units: BSTAS BR8 BB8
2026-001924

2026-001924 10/26/26 11:54

Units: BSTAS BR8 BB8
2026-001923

10/26/26 11:54

10/26/26 12:27

499 Weaverville Rd

329 MERRIMON AVE

No

No

CHEST PAIN

SICK PERSON

Medical: Hiness, Chest
Pain (Non-Trauma)

Medical: lliness, Sick
Case

2026-001927 10/26/26 23:00

Units: BSTA8 BR8 BB8
2026-001928

2026-001928 10/26/26 23:05

Units: BSTA8 BE82
2026-001927

10/26/26 23:20

10/26/26 23:37

11 MOORE ST

14 COLEMAN HENSLEY DR

No

No

ASSIST SUBJECT UP

HEMORRHAGE /
LACERATION

Public Service: Citizen
Assist, Lift Assist

Medical: Injury / Trauma,
Hemorrhage / Laceration

2026-001944 10/29/26 17:29

10/29/26 18:11

Units: BSTA8 BC8 BB8 BE82 BR8

2026-001945

2026-001945 10/29/26 17:36

Units: BSTAS8
2026-001944

10/29/26 17:38

163 126 W

31 GADDY RD

No

No

(ZMOTOR VEH
ACCIDENT UNKNOWN

UNKNOWN PROBLEM

Hazardous Situation:
Hazard Non-Chemical,
Motor Vehicle Collision

No Emergency: Cancelled

Number of times 2 or more calls simultaneous:145

Number of times 3 or more calls simultaneous:30

Number of times 4 or more calls simultaneous:10

Number of times 5 or more calls simultaneous:7

Number of times 6 or more calls simultaneous:4

Date: 11/13/2026
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TOWN OF WEAVERVILLE

TOWN COUNCIL AGENDA ITEM

Date of Meeting: Tuesday, November 17, 2026

Subject: Quarterly Report from Weaverville Police Department for November 2026
Presenter: Police Chief Somer Oberlin

Attachments: Quarterly Report

Description:

Attached please find the Weaverville Police Department quarterly report for November 2026. Chief
Oberlin will be present at the meeting to review this quarterly report.

Council Action Requested:

No action required.
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Weaverville Police Department
Quarterly Report
August, September, October 2026

Calls for Service

740

26-Aug | 863
W 26-Sep 781
m 26-Oct 785

*Calls for service refer to the requests made to police departments by members of
the public for assistance with various issues or emergencies. Some examples may
be suspicious events, motor vehicle accidents, business or home alarms, welfare
checks, stranded motorists, panhandlers, business checks, funeral escorts, dogs
running at large, dogs left in vehicles, and many others.
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Weaverville Police Department
Quarterly Report
August, September, October 2025 & 2026
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Calls for Service

m25-Aug | 646
| 26-Aug | 863
|m25-Sep | 596
|m26-Sep | 781
'm25-0ct | 635
|m26-Oct | 785

*Calls for service refer to the requests made to police departments by members of
the public for assistance with various issues or emergencies. Some examples may
be suspicious events, motor vehicle accidents, business or home alarms, welfare
checks, stranded motorists, panhandlers, business checks, funeral escorts, dogs
running at large, dogs left in vehicles, and many others.
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Weaverville Police Department
Quarterly Report

August, September, October 2026
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Incident Reports Larcenies Accidents . Town Violations Arrests Directed Patrol
Warnings

N 26-Aug 29 11 36 174 2 15 47
M 26-Sep 24 7 33 183 2 12 15
26-Oct 21 6 35 146 2 7 8

* Incidents Include-Larcenies, Death Investigations, Drug Offenses, Animal Bites, Trespassing, Fraud/ID Theft, Elder Abuse, Info Only
Reports, Sexual Offenses, Involuntary Commitments, and other reportable crimes.

* Citations (261) & Warnings (242) and Includes-Traftic Offenses (240), Criminal Offenses (21)

* Ordinance Violations Include-Parking (6)
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Activities of Interest

CRO Mace completed Summer Music Series for the season
CRO assisted with Salute to Summer

Staff of the police department worked at Art in Autumn
Chief was a panel speaker at the Police Chief’s Institute
Chief attended IACP conference

Chief participated in Asheville PD’s Chief Assessment Panel
(virtually)

SRO represented the department at Lowe’s Safety Day
Monitored “No Kings” demonstration

Met with Operation Stress Shield for proposal to assist with
21-day pilot program

Agency participation in Primary School’s Fall Walk
Evidence tech traveled to Edneyville for evidence drop-off
Assisted Asheville ABC law enforcement with an evidence
audit due to their new Chief

CRO began working with Hamburg Crossing HOA to
implement a safety program

Patrol fleet radar calibrations were completed

Switched to pink patches for breast cancer awareness in
the month of October

Redeemed Governor's Highway Safety points for in-car
printer thermal paper and traffic cones

Upgraded/repaired the Town's camera surveillance systems
In process of installing IR roof numbers so vehicles can be
identified in nighttime by drone IR

Kitchen renovation completed

All employees worked Halloween night




Training and Professional Development

5 officers attended Bomb Response Training

Patrol Rifle Qualification for the agency

A firearms instructor attended Less Lethal Instructor
Training

Training with NC Wildlife over changes to bear laws
Numerous instructors taught at BLET

Radar Recertification

CRO and Administrative Assistant attended the Council on
Aging Conference

Half of the department attended Tactical Mindset in Marion
Chief and Captain attended Use of Force Analysis class
Two employees attended training in Asheville for Essential
Personnel

Administrative Assistant and Evidence Technician took
classes to become certified records professionals

Three employees submitted paperwork to the Department
of Justice for their advanced certifications




Fiscal Prudence

Fiscal prudence is the practice of managing financial resources

with caution, discipline, and a long-term focus on stability.

Governor’s Highway Safety Program: Supplies earned worth $2,100
Grant application for RSS: Potential savings of over $25,000

Grants utilized for ballistic vest purchases - $500 per vest (S800 vests)
Car washes at the office with eco-friendly supplies - $8/wash
Insurance savings associated with Intermediate and Advanced Certs
Working toward NCLM Accreditation

Going paperless as much as possible

Hybrids and electric vehicles resulting in gas and maintenance savings
Internal trainers and being a host site for training events

Resource pooling and assets shared efficiently

Cost comparisons on systems such as policy and fleet management
Wellness efforts resulting in less sick leave and overtime substitutes

Retention and internal recruiting efforts




	Monthly Tax Report - October 2026.pdf
	Coversheet - Monthly Tax Report and Tax Releases or Refunds - October 2026.pdf
	2026-10 Monthly Tax Report Summary.pdf
	October Weaverville 2026_TR-401G Net Collections Report.pdf

	Personnel Policy Amendments - Nepotism, Romantic Relationships, and Notice of Resignation - November 2026.pdf
	Resolution Amending Personnel Policy - November 2026.pdf
	ADPFB3.tmp
	Section 8. Employment of Relatives & Consensual Romantic Relationships
	Section 2. Resignation



	Quarterly Report - Police.pdf
	ADPCCAC.tmp
	Fiscal Prudence





