
TOWN OF WEAVERVILLE 
Weaverville Community Room at Town Hall 
30 South Main Street, Weaverville, NC 28787 

Livestreaming of meeting via the “Live” Tab on the Town’s YouTube Channel –  
Click this link: Youtube.com Weaverville NC government Live streams ; and 
Meeting recordings viewable under the “Videos” Tab 
(unless technical difficulties are experienced) 

TOWN COUNCIL AGENDA 

Tuesday, November 17, 2026 
Regular Meeting at 6:00 pm 

 

General public comments may be made during the meeting or submitted in writing beforehand on any topic related to the Town of Weaverville. All comments 
must follow normal rules of decorum, and duplicate comments are discouraged. The public comment period is limited to 20 minutes, and individual speakers are 
generally limited to 3 minutes. You must be recognized before speaking. Written comments received on time will be shared with Town Council. Written comments 
must be 450 words or fewer and may be submitted in one of these ways: (1) placed in the drop boxes at Town Hall (front entrance or back parking lot) at least 6 
hours before the meeting, (2) emailed to public-comment@weavervillenc.org  at least 6 hours before the meeting, or (3) mailed to: Town of Weaverville, Attn: 
Public Comments, PO Box 338, Weaverville, NC 28787 (Must arrive by Monday’s mail delivery.) For more information call (828) 645-7116. 
 

  Pg # Presenter 
    

1. Call to Order …………………………………………………………………………………………………….  Mayor Lawrence 
    

2. Approval/Adjustments to the Agenda ................................................................  Mayor Lawrence 
    

3. Conflict of Interests Statement …………………………………………………………….………….  Mayor Lawrence 
    

4. Consent Agenda ..................................................................................................  Town Manager Harris 
 A. Monthly Tax Report, Refunds/Releases ……………..…………………………….…………. 

B. FY2026-2027 Budget Amendments – Police, Fire, and Water …………………...... 
C. Road Closure Ordinances – Holiday Parade and Winter Wonderland ………….. 
D. Fee Schedule Amendments – Water Fund and General Fund ………………………. 

2 
8 

10 
16 

 

    

5. Town Manager’s Report ……….…………….……………………………….…………………………. 19 Town Manager Harris 
    

6. General Public Comments (see below for additional information) …...….…………  Mayor Lawrence 
    

7. Discussion & Action Items (*marked items include public input)   
 A. ABC Board Update and Audit Summary ………………………………………………………. 

B. Weaverville Business Association Update …………………………………………………… 
C. Tailgate Market Memorandum of Understanding Renewal ……..………………….. 
D. Proposed Duke Energy Operations Center (NOT a Data Center) ……………..…… 
E. Northridge Farms Project – Staff Information on Sidewalks and Streets ……… 
F. Proposed Personnel Policy Amendments ……..…………………………….………………. 
G. Quarterly Report – Fire ….………………………………………………………………………..….. 
H. Quarterly Report – Police ………………………………………………………………..………….. 

21 
22 
23 
29 
31
32 
37 
52 

Rob Chason, ABC Chair 
Fian Arroyo, WBA President 
Town Manager Harris 
Town Manager Harris 
Public Works Director Reece 
Mayor Lawrence 
Fire Chief Coffey 
Police Chief Oberlin 

    

8. Other Brief Updates from Town Council on Committees, Projects,  
and Business Outreach …………………………………………………………………………….……… 

  
Mayor Lawrence 

    

9. Adjournment ........................................................................................................  Mayor Lawrence 
 

https://www.youtube.com/@weavervillencgovernmentcha8063/streams
mailto:public-comment@weavervillenc.org


TOWN OF WEAVERVILLE 
TOWN COUNCIL AGENDA ITEM 

MEETING DATE: November 17, 2026 

SUBJECT: Monthly Tax Report 

PRESENTER:  Tax Collector 

ATTACHMENTS: Monthly Tax Report Summary 
TR-401G Net Collections Report for October 2026 

DESCRIPTION/SUMMARY OF REQUEST: 

Buncombe County has provided the monthly net collections report with data through the 
end of October 2026. 

A summary of the monthly tax report is provided and shows that 16.60% of the Town’s 
property taxes have been collected as of the end of October.  This totals $989,996.43 out 
of the $5,965,160.32 total tax levy (real property, personal property, and business personal 
property). At the end of October 2026 there was $4,975,163.89 left to collect of the 2026 
property taxes.  

The Motor Vehicle Levy Releases/Refunds report for October wasn’t received before the 
meeting and will be included on the report next month.   

October 2026 Property Tax Levy Release/Refund $0.00 
October 2026 Motor Vehicle Levy Release/Refund TBD 

COUNCIL ACTION REQUESTED: 

The monthly report is provided for information only. 
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Tax Year 2026
Summary for YTD October 2026:

Original Billed Amts 5,959,908$             

Abs Adj (Adjustments by Assessor) (2,516)$                   

Bill Releases (1,232)$                   

Discovery Levy 7,657$                     

Additional Levy 1,343$                     

Net Levy 5,965,160$             

Total Current Year Collections 989,996$                
% Collected 16.60%

Total Left to be Collected: 4,975,164$             

Prior Years Tax Paid 590$                        
Prior Years Interest Paid 52$                          

Town of Weaverville
MONTHLY TAX REPORT

FY 2026-2027

3



B
il

l R
el

ea
se

s 
($

)
A

ss
es

so
r 

R
ef

u
n

d
s 

($
)

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

31
6.

01
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

18
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

6,
00

0.
40

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

6,
00

0.
40

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
19

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

11
,9

05
.6

2
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

11
,9

05
.6

2
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

20
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

5,
08

7.
99

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

5,
08

7.
99

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
21

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

4,
93

9.
48

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

4,
93

9.
48

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
22

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

6,
63

2.
39

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

6,
63

2.
39

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
23

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

4,
98

6.
09

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

4,
98

6.
09

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
24

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

6,
42

6.
77

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

6,
42

6.
77

0.
00

 $
  

  
  

  
  

  
  

  
  

 1
4.

43
 

0.
00

20
25

0.
00

0.
00

0.
00

0.
00

A
d

d
it

io
n

al
 

Le
vy

 (
$

)
T

A
X

 D
IS

T
R

IC
T

: 
W

E
A

V
E

R
V

IL
L

E
  

  
  

 L
E

V
Y

 T
Y

P
E

: 
In

te
re

st
  

 
  

C
o

ll
ec

ti
o

n
 F

ee
 

A
m

t 
($

)
%

 C
o

ll
.

%
 U

n
co

ll
.

  
A

ss
es

so
r 

R
ef

u
n

d
s 

($
)

N
et

 C
o

ll
ec

ti
o

n
s 

($
)

A
d

d
it

io
n

al
 

Le
vy

 (
$

)

Fi
sc

al
 Y

ea
r 

A
ct

iv
it

y 
fr

o
m

 J
u

ly
 1

, 
2

0
X

X
 t

o
 O

ct
o

b
er

 3
1

, 
2

0
2

6
A

ct
iv

it
y 

fr
o

m
 O

ct
o

b
er

 1
, 

2
0

2
6

 t
o

 O
ct

o
b

er
 3

1
, 

2
0

2
6

T
ax

 
Y

ea
r

O
ri

g
. 

B
ill

ed
 A

m
t 

($
)

A
b

s.
 A

d
j 

($
)

B
ill

 R
el

ea
se

s 
($

)
D

is
c.

 L
ev

y 
($

)
N

et
 L

ev
y 

($
)

A
m

t 
C

o
ll

ec
t.

 (
$

)
U

n
p

ai
d

 B
al

an
ce

 
($

)
 A

m
t 

C
o

ll
ec

t.
 

($
) 

A
b

s.
 A

d
j 

($
)

D
is

c.
 L

ev
y 

($
)

D
at

e 
ru

n:
 1

1/
5/

20
26

 2
:3

6:
18

 P
M

T
R

-4
01

G
 N

et
 C

o
ll

ec
ti

o
n

s 
R

ep
o

rt
N

C
P

T
S

 V
4

D
at

a 
as

 o
f:

 1
1/

4/
20

26
 1

1:
54

:3
0 

P
M

N

D
ef

au
lt 

S
or

t-
B

y:
 T

ax
 Y

ea
r

G
ro

up
in

g:
 T

ax
 D

is
tr

ic
t,

L
ev

y 
T

yp
e

T
ax

 Y
ea

r:
20

26
, 2

02
5,

 2
02

4,
 2

02
3,

 2
02

2,
 2

02
1,

 2
02

0,
 2

01
9,

 2
01

8,
 

20
17

, 2
01

6,
 2

01
5,

 2
01

4,
 2

01
3,

 2
01

2,
 2

01
1,

 2
01

0,
 2

00
9,

 
20

08
, 2

00
7,

 2
00

6,
 2

00
5,

 2
00

4

Y
ea

r 
F

or
:

20
26

, 2
02

5,
 2

02
4,

 2
02

3,
 2

02
2,

 2
02

1,
 2

02
0,

 2
01

9,
 2

01
8,

 
20

17
, 2

01
6,

 2
01

5,
 2

01
4,

 2
01

3,
 2

01
2,

 2
01

1,
 2

01
0,

 2
00

9,
 

20
08

, 2
00

7,
 2

00
6,

 2
00

5,
 2

00
4,

 2
00

3

C
ol

la
ps

e 
D

is
tr

ic
ts

:

 A
bs

tr
ac

t T
yp

e:
 B

U
S

,IN
D

,P
U

B
,R

E
I,R

M
V

T
ax

 D
is

tr
ic

t:
W

E
A

V
E

R
V

IL
L

E

Le
vy

 T
yp

e:
A

d
m

in
 E

xp
en

se
, A

d
ve

rt
is

em
en

t 
F

ee
, A

tt
o

rn
ey

 F
ee

, C
o

lle
ct

io
n

 F
ee

 5
, C

o
lle

ct
io

n
 F

ee
 9

, C
o

st
, D

o
ck

et
in

g
 E

xp
en

se
, E

X
P

E
N

S
E

, F
E

E
 IN

T
E

R
E

S
T

, G
ar

n
is

h
m

en
t 

F
ee

, I
n

te
re

st
, 

L
A

T
E

 L
IS

T
 P

E
N

A
L

T
Y

, L
eg

al
 A

d
 E

xp
en

se
, N

S
F

 P
en

al
ty

, P
o

st
ag

e 
E

xp
en

se
, R

ef
u

n
d

 C
la

w
b

ac
k,

 S
h

er
if

f 
S

er
vi

ce
 F

ee
, S

P
E

C
IA

L
 A

S
S

E
S

S
M

E
N

T
, S

T
O

R
M

W
A

T
E

R
, T

A
X

, 
V

E
H

IC
L

E
 F

E
E

, W
E

A
V

E
R

V
IL

L
E

 T
A

X

R
ep

o
rt

 P
ar

am
et

er
s:

D
at

e 
S

en
t t

o 
F

in
an

ce
 S

ta
rt

:
 M

in
 -

 O
ct

o
b

er
 1

, 2
02

6
D

at
e 

S
en

t t
o 

F
in

an
ce

 E
nd

:
 M

ax
 -

 O
ct

o
b

er
 3

1,
 2

02
6

P
A

G
E

 1
 o

f 
4

4



0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

1,
37

4.
24

0.
00

98
9,

99
6.

43
1,

34
3.

25
0.

00
16

.6
0 

%
83

.4
0 

%
  

0.
00

5,
96

5,
16

0.
32

98
9,

99
6.

43
4,

97
5,

16
3.

89
 $

  
  

  
  

  
31

3,
77

5.
65

 
0.

00
20

26
5,

95
9,

90
7.

80
2,

51
6.

26
1,

23
1.

60
7,

65
7.

13

T
A

X
 D

IS
T

R
IC

T
: 

W
E

A
V

E
R

V
IL

L
E

  
  

  
 L

E
V

Y
 T

Y
P

E
: 

T
A

X
  

 
  

13
7.

43

6.
71

30
,1

72
.4

1
31

6.
94

0.
00

91
.4

4 
%

8.
56

 %
  

0.
00

32
,9

88
.4

2
30

,1
65

.7
0

2,
82

2.
72

 $
  

  
  

  
  

  
  

  
  

 1
7.

57
 

0.
00

S
u

b
.

22
,6

74
.6

3
72

5.
35

3.
39

10
,7

25
.5

9

0.
00

0.
00

7,
03

2.
49

23
1.

82
0.

00
99

.7
9 

%
0.

21
 %

  
0.

00

7,
04

7.
59

7,
03

2.
49

15
.1

0
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

20
1,

21
1.

84
47

8.
88

0.
96

6,
08

3.
77

0.
00

0.
00

4,
39

2.
09

0.
00

0.
00

99
.5

1 
%

0.
49

 %
  

0.
00

4,
41

3.
92

4,
39

2.
09

21
.8

3
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

21
1,

32
0.

31
65

.2
0

0.
54

3,
15

9.
35

0.
00

0.
00

3,
27

0.
73

0.
00

0.
00

99
.6

1 
%

0.
39

 %
  

0.
00

3,
28

3.
53

3,
27

0.
73

12
.8

0
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

22
2,

55
5.

97
4.

77
0.

80
73

3.
13

0.
00

0.
00

9,
18

0.
87

80
.3

5
0.

00
99

.6
2 

%
0.

38
 %

  
0.

00

9,
21

6.
15

9,
18

0.
87

35
.2

8
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

23
9,

15
4.

90
55

.4
7

0.
36

36
.7

3

0.
00

0.
00

2,
50

9.
13

0.
00

0.
00

98
.6

1 
%

1.
39

 %
  

0.
00

2,
54

4.
42

2,
50

9.
13

35
.2

9
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

24
2,

33
0.

93
1.

55
0.

36
21

5.
40

0.
00

6.
71

2,
74

4.
31

4.
77

0.
00

97
.4

8 
%

2.
52

 %
  

0.
00

2,
80

8.
23

2,
73

7.
60

70
.6

3
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

25
2,

48
0.

49
36

.6
6

0.
15

35
9.

78

13
7.

43

0.
00

1,
04

2.
79

0.
00

0.
00

28
.3

8 
%

71
.6

2 
%

  
0.

00

3,
67

4.
58

1,
04

2.
79

2,
63

1.
79

 $
  

  
  

  
  

  
  

  
  

 1
7.

57
 

0.
00

20
26

3,
62

0.
19

82
.8

2
0.

22
13

7.
43

T
A

X
 D

IS
T

R
IC

T
: 

W
E

A
V

E
R

V
IL

L
E

  
  

  
 L

E
V

Y
 T

Y
P

E
: 

L
A

T
E

 L
IS

T
 P

E
N

A
L

T
Y

  
 

  

0.
00

0.
00

48
,3

26
.3

8
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

48
,3

26
.3

8
0.

00
 $

  
  

  
  

  
  

  
  

  
 1

4.
43

 
0.

00
S

u
b

.
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

12
.5

9
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

12
.5

9
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

11
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

73
0.

74
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

73
0.

74
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

12
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

1,
03

6.
01

0.
00

0.
00

N
A

N
A

  
0.

00

0.
00

1,
03

6.
01

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
13

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

47
.7

2
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

47
.7

2
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

14
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

10
0.

08
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

10
0.

08
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

15
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

64
.9

2
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

64
.9

2
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

16
0.

00
0.

00
0.

00
0.

00

0.
00

0.
00

39
.5

7
0.

00
0.

00
N

A
N

A
  

0.
00

0.
00

39
.5

7
0.

00
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

17
0.

00
0.

00
0.

00
0.

00

0.
00

31
6.

01
0.

00
0.

00
N

A
N

A
  

0.
00

P
A

G
E

 2
 o

f 
4

5



0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

0.
00

20
4.

72
0.

00
0.

00
10

0 
%

0 
%

  
0.

00

20
4.

72
20

4.
72

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
12

31
6.

30
0.

00
11

1.
58

0.
00

0.
00

0.
00

15
.5

7
0.

00
0.

00
2.

73
 %

97
.2

7 
%

  
0.

00

57
0.

35
15

.5
7

55
4.

78
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

13
57

0.
35

0.
00

0.
00

0.
00

0.
00

0.
00

72
.8

5
0.

00
0.

00
3.

44
 %

96
.5

6 
%

  
0.

00

2,
11

9.
86

72
.8

5
2,

04
7.

01
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

14
2,

12
6.

15
0.

00
6.

29
0.

00

0.
00

0.
00

16
0.

43
0.

00
0.

00
83

.2
2 

%
16

.7
8 

%
  

0.
00

19
2.

77
16

0.
43

32
.3

4
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

15
20

1.
36

0.
00

8.
59

0.
00

0.
00

0.
00

16
8.

06
0.

00
0.

00
78

.1
5 

%
21

.8
5 

%
  

0.
00

21
5.

06
16

8.
06

47
.0

0
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

16
21

7.
62

0.
00

2.
56

0.
00

0.
00

0.
00

14
5.

15
0.

00
0.

00
70

.6
0 

%
29

.4
0 

%
  

0.
00

20
5.

59
14

5.
15

60
.4

4
 $

  
  

  
  

  
  

  
  

  
  

  
  

 -
  

 
0.

00
20

17
77

1.
97

0.
00

56
6.

38
0.

00

0.
00

0.
00

91
4.

17
0.

00
0.

00
58

.1
1 

%
41

.8
9 

%
  

0.
00

1,
57

3.
28

91
4.

17
65

9.
11

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
18

1,
57

6.
57

0.
00

3.
29

0.
00

0.
00

0.
00

46
,2

67
.2

2
0.

00
0.

00
92

.9
8 

%
7.

02
 %

  
0.

00

49
,7

61
.7

5
46

,2
67

.2
2

3,
49

4.
53

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
19

49
,9

54
.8

2
0.

00
19

3.
07

0.
00

T
A

X
 D

IS
T

R
IC

T
: 

W
E

A
V

E
R

V
IL

L
E

  
  

  
 L

E
V

Y
 T

Y
P

E
: 

W
E

A
V

E
R

V
IL

L
E

 T
A

X
  

 
  

1,
37

4.
24

-7
78

.0
9

25
,5

63
,7

08
.5

7
20

,6
60

.7
2

0.
00

83
.6

7 
%

16
.3

3 
%

  
0.

00

30
,5

53
,6

81
.0

1
25

,5
64

,4
86

.6
6

4,
98

9,
19

4.
35

 $
  

  
  

  
  

31
3,

98
9.

45
 

0.
00

S
u

b
.

30
,4

94
,2

59
.5

4
28

,3
80

.3
5

4,
64

5.
87

71
,7

86
.9

7

0.
00

0.
00

82
.5

6
0.

00
0.

00
10

0 
%

0 
%

  
0.

00

82
.5

6
82

.5
6

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
11

82
.5

6
0.

00
0.

00
0.

00

0.
00

0.
00

66
,5

39
.4

1
0.

00
0.

00
10

0 
%

0 
%

  
0.

00

66
,5

39
.4

1
66

,5
39

.4
1

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
12

68
,0

37
.6

3
0.

00
1,

49
8.

22
0.

00

0.
00

0.
00

71
,7

19
.3

6
0.

00
0.

00
10

0 
%

0 
%

  
0.

00

71
,7

19
.3

6
71

,7
19

.3
6

0.
00

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
13

73
,3

42
.4

9
0.

00
1,

62
3.

13
0.

00

0.
00

2,
15

6.
28

3,
37

4,
17

3.
97

2,
72

6.
76

0.
00

99
.9

7 
%

0.
03

 %
  

0.
00

3,
37

3,
04

1.
19

3,
37

2,
01

7.
69

1,
02

3.
50

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
20

3,
35

4,
21

6.
35

6,
68

0.
68

71
.8

0
22

,8
50

.5
6

0.
00

72
6.

57
3,

72
6,

20
7.

43
2,

93
4.

84
0.

00
99

.9
2 

%
0.

08
 %

  
0.

00

3,
72

8,
40

7.
71

3,
72

5,
48

0.
86

2,
92

6.
85

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
21

3,
71

7,
65

2.
88

6,
29

6.
91

36
.2

6
14

,1
53

.1
6

0.
00

73
5.

06
3,

99
0,

11
9.

77
0.

00
0.

00
99

.9
7 

%
0.

03
 %

  
0.

00

3,
99

0,
50

9.
98

3,
98

9,
38

4.
71

1,
12

5.
27

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
22

3,
98

6,
15

1.
82

1,
31

7.
96

43
.4

1
5,

71
9.

53

0.
00

0.
00

4,
20

2,
82

2.
87

2,
14

8.
86

0.
00

99
.9

6 
%

0.
04

 %
  

0.
00

4,
20

4,
32

8.
91

4,
20

2,
82

2.
87

1,
50

6.
04

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
23

4,
19

6,
76

5.
41

2,
95

3.
48

60
.1

6
8,

42
8.

28

0.
00

43
7.

67
4,

29
9,

72
1.

97
2,

99
7.

05
0.

00
99

.9
4 

%
0.

06
 %

  
0.

00

4,
30

1,
67

8.
98

4,
29

9,
28

4.
30

2,
39

4.
68

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

20
24

4,
29

7,
29

1.
04

3,
86

6.
28

47
.5

6
5,

30
4.

73

0.
00

-4
,8

33
.6

7
4,

84
2,

32
4.

80
8,

50
9.

96
0.

00
99

.9
0 

%
0.

10
 %

  
0.

00

4,
85

2,
21

2.
59

4,
84

7,
15

8.
47

5,
05

4.
12

 $
  

  
  

  
  

  
  

  
 2

13
.8

0 
0.

00
20

25
4,

84
0,

81
1.

56
4,

74
8.

78
33

.7
3

7,
67

3.
58

P
A

G
E

 3
 o

f 
4

6



0.
00

0.
00

0.
00

0.
00

S
ig

na
tu

re
 (

T
ax

 C
ol

le
ct

or
) 

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

_
  

1,
51

1.
67

-7
71

.3
8

25
,6

90
,1

55
.5

3
20

,9
77

.6
6

0.
00

83
.6

9 
%

16
.3

1 
%

  
0.

00

30
,6

41
,5

12
.8

1
25

,6
90

,9
26

.9
1

4,
99

8,
91

2.
28

 $
  

  
31

4,
02

1.
45

 
0.

00
T

o
ta

l
30

,5
72

,6
69

.3
1

29
,1

05
.7

0
5,

54
1.

02
82

,5
12

.5
6

0.
00

0.
00

47
,9

48
.1

7
0.

00
0.

00
87

.4
3 

%
12

.5
7 

%
  

0.
00

54
,8

43
.3

8
47

,9
48

.1
7

6,
89

5.
21

 $
  

  
  

  
  

  
  

  
  

  
  

  
 -

  
 

0.
00

S
u

b
.

55
,7

35
.1

4
0.

00
89

1.
76

0.
00

P
A

G
E

 4
 o

f 
4

7



8



9



TOWN OF WEAVERVILLE 
TOWN COUNCIL AGENDA ITEM 

 

MEETING DATE:  November 17, 2026 

SUBJECT: Road Closure Ordinance – Holiday Parade and Winter 
Wonderland 

PRESENTER:   Town Manager Harris 

ATTACHMENTS: Proposed Road Closure Ordinances 

 

COUNCIL ACTION REQUESTED:  

Town Council action to adopt road closure ordinances for the Holiday Parade on December 
5 and the Winter Wonderland portion of the Candlelight Stroll on December 11. Suggested 
motion:  

I move the adoption of the road closure ordinances for the Holiday Parade and 
Weaverville Winter Wonderland Event as presented 

 

DESCRIPTION/SUMMARY OF REQUEST:  

A road closure ordinance is needed for the Holiday Parade that the Town is holding on 
Saturday December 5. This closure is pending NCDOT approval.   

Continuing with the success of last year’s Winter Wonderland that was part of the WBA 
Candlelight Stroll Event, we will be creating a festive space in the small portion of Florida 
Avenue between Main Street and Merchants Alley (Merchants Alley to remain open).  A 
road closure ordinance is needed to close this small portion of Florida Avenue during the 
event.  

The Town Manager recommends that these road closure ordinances be adopted so that 
these holiday events can proceed as scheduled. 

STRATEGIC PLAN 
ALIGNMENT 

Goal 3 – Downtown Vibrancy, Economic Growth & Community Character 
Goal 6 – Parks, Recreation, Special Events &Community Vitality 

FINANCIAL/BUDGET 
IMPACT 

No budget impacts 
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The Town of 

Weaverville 
NORTH CAROLINA 

Town Hall 

30 South Main Street | P.O. Box 338 

Weaverville, N.C.  28787 

Phone: (828) 645-7116 

Fax: (828) 645-4776 

Website: www.weavervillenc.org 
 
 

 

AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE 

WEAVERVILLE HOLIDAY PARADE

WHEREAS, the Town Council of Weaverville acknowledges a long tradition of supporting the 
annual Weaverville Holiday Parade, that benefits the Weaverville and the North Buncombe community; 
and  

WHEREAS, the Town Council of Weaverville acknowledges a long tradition of providing the 
Weaverville Holiday Parade for the pleasure of its citizens; and   

WHEREAS the Town Council of Weaverville acknowledges the Weaverville Holiday Parade 
celebration requires approximately one-half hour to install signage, approximately one hour fifteen 
minutes for parade event, and also requires approximately one-half hour for removing signage, litter, etc. 

WHEREAS, The Town Council of Weaverville recognizes that the detour route will be 
appropriately marked with signage and personnel at various locations to ensure the motoring public 
travels safely and without unnecessary delay. 

THEREFORE, BE IT ORDAINED by the Town Council of Weaverville pursuant to the authority 
granted by G. S. 20-169, that we do hereby declare a temporary road closure on the day and times set 
forth below and the following described portion of a State Highway System route:  

Weaverville Holiday Parade

Date: 

Begin time: 

End time: 

Dec. 5th 2026 

11:00 am  

1:30 pm  

Description of closure:  1.91 miles along SR2207, US 19 Bus, and SR2127 Main Street 
from North Buncombe Middle School to Weaverville Elementary School / Yost Street; 

and, pursuant to Weaverville Code of Ordinances, it shall be (1) unlawful for any person to remove any 
barrier (traffic cone or barrel, barricade, caution tape, etc.) or sign stating that a street or roadway is 
closed to traffic, and (2) unlawful to drive on or over a street or roadway that is marked, signed or 
barricaded to indicate that it is closed to traffic. A person who violates any provision of this ordinance 
may be subject to criminal and/or civil penalties. 

This ordinance is adopted this the 17th day of November, 2026, and is to become effective when 
signs are erected giving notice of the road closures and detour routes and the implementation of 
adequate traffic control.   

________________________________________ 
Gary D. Lawrence, Mayor 

Attest: 

_________________________________________ 
Wesley M. Barker, Town Clerk 
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The Town of 

Weaverville 
NORTH CAROLINA 

Town Hall 

30 South Main Street | P.O. Box 338 

Weaverville, N.C.  28787 

Phone: (828) 645-7116 

Fax: (828) 645-4776 

Website: www.weavervillenc.org 
 
 

 

AN ORDINANCE DECLARING A ROAD CLOSURE FOR THE 

WEAVERVILLE WINTER WONDERLAND EVENT

WHEREAS, the Town Council of Weaverville acknowledges a long tradition of supporting the 
annual Weaverville Candlelight Stroll, and the new Winter Wonderland Event, that benefits the 
Weaverville community; and  

WHEREAS, the Town Council of Weaverville acknowledges the need of providing community 
events, such as the Winter Wonderland Event for the pleasure of its citizens; and   

WHEREAS the Town Council of Weaverville acknowledges the Winter Wonderland Event 
requires approximately four hours to install equipment, approximately three hours for the event, and 
also requires approximately two hours for removing signage, litter, equipment etc. 

WHEREAS, The Town Council of Weaverville recognizes that the detour route will be 
appropriately marked with signage and personnel at various locations to ensure the motoring public 
travels safely and without unnecessary delay. 

THEREFORE, BE IT ORDAINED by the Town Council of Weaverville pursuant to the authority 
granted by G. S. 20-169, that we do hereby declare a temporary road closure on the day and times set 
forth below and the following described portion of a local Town of Weaverville maintained roadway:  

Weaverville Winter Wonderland Event

Date: 

Begin time: 

End time: 

Dec. 11th 2026          
2:00 PM
11:00 PM

Description of closure:  75 feet of roadway, starting from the intersection of Florida 
Avenue at North Main Street, ending at 7 Florida Avenue; 

and, pursuant to Weaverville Code of Ordinances, it shall be (1) unlawful for any person to remove any 
barrier (traffic cone or barrel, barricade, caution tape, etc.) or sign stating that a street or roadway is 
closed to traffic, and (2) unlawful to drive on or over a street or roadway that is marked, signed or 
barricaded to indicate that it is closed to traffic. A person who violates any provision of this ordinance 
may be subject to criminal and/or civil penalties. 

This ordinance is adopted this the 17th day of November, 2026, and is to become effective when 
signs are erected giving notice of the road closures and detour routes and the implementation of 
adequate traffic control.   

________________________________________ 
Gary D. Lawrence, Mayor 

Attest: 

_________________________________________ 
Wesley M. Barker, Town Clerk 
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TOWN OF WEAVERVILLE 
TOWN COUNCIL AGENDA ITEM 

 

MEETING DATE:  November 17, 2026 

SUBJECT: FY2026-2027 Fee Schedule Amendments  

PRESENTER:   Assistant Town Manager Jackson 

ATTACHMENTS: Proposed Fee Schedule Amendments 
  
COUNCIL ACTION REQUESTED: 

Town Council is asked to amend the FY2027 Fee Schedules for the General Fund and Water 
Fund with the following motion proposed: 

I move that (1) Section 2 of the FY2027 Fee Schedule for the Water Fund be amended 
to acknowledge that the water rates stated in the fee schedule are “after monthly 
minimum is met”, and (2) Section 6 of the FY2027 Fee Schedule for the General Fund 
be amended to add Kitchen Use to the Facility Use Fees, both as presented. 

 

DESCRIPTION/SUMMARY OF REQUEST:  

The auditors have requested a notation in the fee schedule to clarify that the water rates 
set out in Section 2 of the Water Fund Fee Schedule apply after the minimum monthly 
water charges are met. 

One of the more underutilized spaces at the Community Center is the kitchen. Community 
Center Manager DeSerio would like to try renting the kitchen space for food preparation 
and production within Health Department regulations during idle times. An amendment to 
the General Fund Fee Schedule is needed to establish fees associated with kitchen use to 
the Fee Schedule. If approved, the Facility Rental Agreement will also be updated to 
provide reasonable rules around this new type of rental.   
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FY2026-2027 Fee Schedule Ordinance  
Water Enterprise Fund  

 

4 
 

Water Rates 
Water bills for domestic water consumption are calculated based on rates per 
1,000 gallons of water used on a monthly basis. Different rates apply depending on 
whether the service location is inside or outside of Town limits. 

per 1,000 gal 
 after monthly 

minimum is met 
(see below) 

Inside Town  
First 3,000 gallons or fraction thereof used monthly $11.35 
Next 2,000 gallons or fraction thereof used monthly $12.10 
Next 20,000 gallons or fraction thereof used monthly $12.55 
Next 175,000 gallons or fraction thereof used monthly $13.55 
Next 300,000 gallons or fraction thereof used monthly $14.70 
All usage over 500,000 gallons of fraction thereof used monthly $15.75 
  
Outside Town  
First 3,000 gallons or fraction thereof used monthly $22.70 
Next 2,000 gallons or fraction thereof used monthly $24.15 
Next 20,000 gallons or fraction thereof used monthly $25.10 
Next 175,000 gallons or fraction thereof used monthly $27.10 
Next 300,000 gallons or fraction thereof used monthly $29.40 
All usage over 500,000 gallons of fraction thereof used monthly $31.50 

 
Minimum Monthly Water Charges  
The minimum monthly charge for water service shall be according to the size of the meter through 
which water is delivered to each customer in accordance with the following schedule 

Meter Size Min. Monthly Usage Inside Town Outside Town 
Less than 1” Meter 400 gallons $11.35 $22.70 

1” Meter 2,400 gallons $71.55 $143.10 
1 ½” Meter 4,480 gallons $136.50 $273.00 

2” Meter 7,280 gallons $224.00 $448.00 
3” Meter 14,480 gallons $460.80 $921.60 
4” Meter 23,400 gallons $763.15 $1,526.30 
6” Meter 44,800 gallons $1,488.55 $2,977.10 
8” Meter 72,000 gallons $2,410.50 $4,821.00 

10” Meter 103,200 gallons $3,532.40 $7,064.80 
 

Section 3.   Irrigation Line Connections 
Irrigation Rates $22.70/1,000 gal 

 
Minimum Monthly Irrigation Charges  
The minimum monthly charge for irrigation service is based on whether the account is residential 
or commercial and according to the size of the meter through which water is delivered to each 
customer in accordance with the following schedule. HOA meters are considered to be commercial. 

Meter Size Min. Monthly Usage Min. Monthly Charge 
Less than 1” Meter 1,000 gallons $22.70 

1” Meter 3,600 gallons $81.75 
1 ½” Meter 6,720 gallons $152.55 

2” Meter 10,920 gallons $247.90 
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FY2026-2027 Fee Schedule Ordinance  
General Fund and Fire Fund  

 

7 
 

Section 5.   Public Works and Code Enforcement Fees 
Recycling Fee (included on monthly utility bill) $3.73 
Direct vendor fees charged by Curbside Management. Fee reflects vendor charge as 
of July 1, 2026. Additional fees apply for on-premise services requested by customer. 

 

  
Solid Waste/Trash Violation $50 
Construction Debris Violation $100+ 
  
Public Street Commitment Application Fee $200 
Street Cut Permit Fee $50 
  
Unauthorized Removal of Traffic Related Signs  
(including signs, traffic cones, caution tape, barriers, barrels, etc.) 

$300 

Road/Park Closure Violations (using streets, sidewalks, parks areas that have 
been closed) 

$300 

  
Hourly Charges for Equipment/Personnel See Section 1 
  

Section 6.   Facility Use Fees 
For purposes of this section, “Weekday” is Monday through Thursday, “Weekend” is Friday, Saturday and 
Sunday, “Resident” is any person residing within the municipal limits of the Town of Weaverville. 

  Resident, Nonprofit,  
and Employee Rates 

Non-Resident and 
Commercial Rates 

Community Center 
Albert Weaver Room 

Deposit $500 $500 
Weekday Hourly $25 $100 
Weekend Hourly $50 $150 
Daily Max $500 $1,500 

    
Community Center 
Multipurpose Room 

Deposit $100 $100 
Weekday Hourly $10 $50 
Weekend Hourly $25 $75 
Daily Max $250 $750 

    
Community Center 
Kitchen 

Deposit $200 $200 
Weekday 1/2 Day $40 $60 
Weekday Whole Day $80 $120 

    
Community Center  
Whole Building 

Deposit $500 $500 
Rate $750 $2,000 

    
Town Hall  
Community Room 

Deposit $100 $100 
Weekday Hourly $10 $20 
Weekend Hourly $20 $30 
Daily Max $100 $200 
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TOWN MANAGER’S REPORT 

 November 2026 
 
 
 
 
 
 
Mayor/Council, 
 
Holiday Parade 
Weaverville looks forward to hosting the 2026 Holiday Parade on Saturday December 5th 
beginning at 11 am. Registration has been open for about a month and will close on Sunday, 
November 15th. Mandatory safety meetings for all participants will be held in the Community 
Room at Town Hall, 30 South Main Street, on Thursday, November 19th and Tuesday, 
December 1st at 6:30 pm.  
 
Candlelight Stroll and Winter Wonderland 
The WBA’s Candlelight Stroll will be held on Friday, December 11th beginning at 6 pm. If 
approved, the Town will have a portion of Florida Avenue closed for holiday activities including 
photo opportunities with Santa’s sleigh, carolers, and an area with tables, chairs, and heaters. 
The Dry Ridge Museum will be serving free hot chocolate.   

Meaningful Veteran’s Day Event Held 
The Town’s Veteran’s Day Event was held on Wednesday, November 11th at the Weaverville 
Community Center, 60 Lakeshore Drive, to help us honor our veterans. Waynesville native 
Command Sergeant Major Benjamin Garner provided a meaningful keynote address. 
Additionally, the Asheville Senior Choir and Harold Dusenbury provided musical tributes, and 
Rebecca Gurney of Reems Creek Presbyterian Church provided the Invocation and 
Benediction. Reynolds Mountain Christian School has patriotric artwork that is on display at the 
Community Center through the end of November.       
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Advent Health Weaverville  
Advent Health will have a community meeting in the Community Room at Town Hall on Monday, 
November 5th from 4:00-5:00 pm. There will be an update provided on growth strategy, state 
approvals, and construction schedule.    
 
Merchants Alley Update 
Town staff have been in discussion with McAdams (formerly Traffic Planning and Design) to 
develop a couple of options for the task force to consider. With end-of-year deliverables and 
holiday schedules we expect to reengage with the task force on this in early 2027, when we 
have something concrete to share with that group. In the meantime, Merchants Alley will 
continue to operate under existing circumstances.  
 
Area Food Drive  
Building on the emergency food drive that we developed together last year during the threat of 
a gap in SNAP benefits, the Town of Weaverville with be participating in a countywide food 
drive from November 9th–23rd to support MANNA FoodBank. Area collection sites will be at the 
Weaverville Library and the Community Center. Help make this successful by donating and 
spreading the word. 
 
New Town Clerk/Communications Coordinator/PIO 
We welcomed Wesley Barker to the Weaverville team on November 9th. In addition to Town 

Clerk duties, Barker will be coordinating communications for the 
Weaverville team and will serve as the Town’s public information 
officer.  Wesley Barker, CMC, is a native of Ashe County, North 
Carolina, and has more than 15 years of experience working across 
municipal, county, and state government agencies. Throughout his 
career, he has gained a broad understanding of government 
operations, with 11 years of experience in the Town Clerk profession. 
His professional background spans municipal administration, public 
information and communications, planning and zoning, economic 
development, human resources, and records management. 

Upcoming Town Meetings/Events 
November 26 & 27 - Town Offices Closed for Observed Holiday 
Holiday Parade – December 5 at 11am 
Planning Board Meeting – December 7 at 4pm 
Board of Adjustment Meeting – December 7 at 6pm 
Candlelight Stroll and Winter Wonderland – December 11 at 6pm 
December 15 – Town Council Regular Meeting at 6pm 
December 24, 25, & 28 - Town Offices Closed for Observed Holidays 
January 1 – Town Offices Closed for Observed Holiday 

 
Respectfully submitted, 
Scottie Harris, Town Manager 
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TOWN OF WEAVERVILLE 
TOWN COUNCIL AGENDA ITEM 

 

MEETING DATE:  November 17, 2026  

SUBJECT: ABC Board Update and Audit Summary 

PRESENTER:   Rob Chason, ABC Board Chair 

ATTACHMENTS: None 
  
DESCRIPTION/SUMMARY OF REQUEST:  

Rob Chason serves as the ABC Board Chair and will be at tonight’s meeting to discuss the 
financial status and operations of Weaverville’s ABC Store including an upcoming store 
expansion. 

Gould Killian, certified public accountants, performed a financial audit for the Weaverville 
ABC Board’s FY2025-2026 fiscal year. Due to the length of the audit report it is not 
provided with this agenda item but is available upon request.  

This audit has been submitted to the ABC Commission and shows a clean, unmodified 
report which found that the FY 2025-2026 financial statements accurately reflect the 
financial position of the ABC store. The ABC store is a component unit of the Town and gets 
referenced in the Town’s FY2025-2026 audit. The following highlights are provided in the 
event that they are useful or of interest to Town Council: 

• Net Position increased by 50% to $804,112 
• Gross sales totaled $5,021,605 which was a decrease of 2.4%; decrease in 

retail sales of 4.1%, but increases in mixed beverage sales by 17.9% 
• Purchase of real property for $1,779,692 
• Capital Assets now total $3,442,513 
• Debt increased to a total of $1,891,034  
• Distributions made to the Town totaled $186,513: 

o Law Enforcement (restricted) = $15,658 
o Alcohol Education/Rehabilitation (restricted) = $21,918 
o Profit Distribution (unrestricted) = $148,937 

• Cumulative total of profit distribution to the Town = $2,974,573 

COUNCIL ACTION REQUESTED: 

No action requested or required. This is provided for information only. 
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TOWN OF WEAVERVILLE 

TOWN COUNCIL AGENDA ITEM 

 

Date of Meeting:  November 17, 2026 

Subject: Weaverville Business Association Update 

Presenter:   Fian Arroyo, WBA President 

Attachments:  None 

Description/Summary of Request: 

The Weaverville Business Association has requested an opportunity to update Town 
Council on its recent activity. Fian Arroyo, the WBA President, will be at tonight’s meeting 
for that purpose. 
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TOWN OF WEAVERVILLE 
TOWN COUNCIL MEETING AGENDA ITEM 

DATE OF MEETING: November 17, 2026 

SUBJECT: Tailgate Market MOU Renewal 

PRESENTER: Assistant Town Manager Jackson 

ATTACHMENTS: Proposed Memorandum of Understanding 

  

ACTION REQUESTED: Town Council approval of an Amended and Restated Memorandum 
of Understanding with the Weaverville Tailgate Market that extends 
their use of the Community Center for 3 years. A proposed motion is 
as follows: 

I move that we approve the proposed Amended and Restated 
Memorandum of Understanding Between the Town of 
Weaverville and the Weaverville Tailgate Market as 
presented. 

  

DESCRIPTION: Since November of 2022 Town Council has approved a 
Memorandum of Understanding (MOU) with the Weaverville 
Tailgate Market concerning its use of the Community Center on 
Wednesdays.  

The current MOU is due to expire on December 31, 2026, and the 
Tailgate Market has requested a 3-year renewal. 

The other minor amendment requested by the Tailgate Market 
concerns the use of the kitchen drain sink and allows a maximum of 
two vendors each market the use of the kitchen drain to dump gray 
water (water and non-toxic soap). 

The MOU that is attached includes the current provisions with these 
amendments.  

The Tailgate Market has indicated that they would like to remain at 
the Community Center and have not been approached by the owners 
of the Dry Ridge Arcade/Ballcrank property. Representatives of the 
Tailgate Market will be at tonight’s meeting to answer any questions 
that Town Council might have.  

 

. 
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AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING 
BETWEEN THE TOWN OF WEAVERVILLE AND  

THE WEAVERVILLE TAILGATE MARKET 
 

THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is entered into by and 
between the Town of Weaverville and the Weaverville Tailgate Market (collectively 
referred to as the Parties); 

WHEREAS, the Town of Weaverville (hereinafter the “Town”) is a municipal 
corporation organized and existing under the laws of the State of North Carolina; and 

WHEREAS, the Weaverville Tailgate Market (hereinafter “Tailgate Market”), is a 
non-profit corporation organized and existing under the laws of the State of North Carolina, 
and hosts tailgate and craft markets for local and regional vendors within the Weaverville 
area; and 

WHEREAS, the Town owns and operates the Weaverville Community Center on 
Dottie Sherrill Knoll, located at 60 Lakeshore Drive, Weaverville, North Carolina (the 
“Community Center”); 

WHEREAS, the Tailgate Market wishes to formalize a relationship between the 
Town and the Tailgate Market in order to provide for a regular schedule of market 
offerings at the Community Center; 

 NOW, THEREFORE, in consideration of the mutual covenants, promises and 
commitments herein, the Parties agree as follows: 
SECTION 1. PURPOSE. The purpose of this MOU is to establish a general framework for 
cooperation and collaboration between the Town and the Tailgate Market. This MOU is 
non-binding but will assist in defining the relationship between the Parties in order to 
ensure that the goals of each are accomplished in a mutually supportive way.  

SECTION 2. GUIDING PRINCIPLES AND ASSUMPTIONS.  
• The Town wishes to support the agricultural community within the Town and 

surrounding areas by providing space for a regular schedule of tailgate market 
events.  

• The Tailgate Market is an independent corporate entity and is not legally or 
financially affiliated with the Town. The Tailgate Market coordinates market events 
which offer the sale of agricultural products and/or craft and artisan products. 

• Town Council is authorized to set fees on the use of its facilities and waive those fees 
as deemed appropriate and to partner with a non-profit corporate entity for the 
provisions of certain opportunities and programming. 

• The Town may provide programming for certain holidays and special events and the 
Tailgate Market regular schedule is subject to cancellation for such events. 

• The Community Center is an approved polling site and is subject to use by the 
Buncombe County Board of Elections for early voting and election day voting. The 
Board of Elections use preempts all other Town or Tailgate Market events and 
will result in the cancellation of Tailgate Market events during early voting 
and election day voting. 
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SECTION 3. TAILGATE MARKET ACTIVITIES AND OBLIGATIONS.  
The Tailgate Market agrees to generally provide, on a weekly basis, market events available 
to the general public at the Community Center with said events being focused on the sale of 
local and regional agricultural products and/or craft and artisan products. Subject to 
availability, the market events are to be generally held as follows: 

A. OPERATIONAL REQUIREMENTS AND LIMITATIONS.  
1) The Winter Market shall be from January through March; 
2) The Regular Market shall be from April through October;  
3) The Holiday Market shall be from November through December; 
4) All markets are on Wednesdays from 12 pm to 7 pm (includes set up and 

breakdown); 
5) All markets include use of the Albert Weaver Room, Multipurpose Room 

(including tables and chairs reserved for use in the Multipurpose Room), 
restrooms, and patio; 

6) The Winter and Holiday Markets include up to eight (8) parking spaces in 
the lower non-brick parking area in the Community Center parking lot 
(designated parking spaces), and the Regular Markets include the entire 
lower non-brick parking area in the Community Center parking lot; 

7) All markets include a maximum of 20 inside vendors in the Albert Weaver 
Room and up to 10 inside vendors in the Multipurpose Room; 

8) The Regular Market includes a maximum of 15 outside vendors arranged 
in the lower non-brick parking area; 

9) Except as expressly stated herein, usage does not include Town tables or 
chairs, the fireplace, or kitchen: 

i. All markets are allowed the use of the kitchen sink once per month to 
wash vegetables, provided that the Tailgate Market must leave the 
kitchen in a clean and orderly condition after such usage; 

ii. All markets are allowed a maximum of two (2) vendors that require 
use of the floor drain in the kitchen to dump gray water, provided that 
the gray water only contains water and non-toxic substances and not 
grease, oils, or other substances incompatible with a kitchen drain; 

iii. All markets are allowed the use of electrical outlets located in the 
kitchen once per month to provide electricity to small appliances, 
provided that all Fire Code provisions and directions of the Fire 
Marshal must be adhered to;  

iv. The Tailgate Market is allowed full use of the kitchen up to four (4) 
times per year for special events, provided that the Tailgate Market 
must leave the kitchen in a clean and orderly condition after such 
usage; and   

v. The Tailgate Market is allowed the use of Town tables and chairs up to 
twice per year, provided that the Tailgate Market is solely responsible 
for setting up and storing the tables and chairs properly after use. 

10) All vendors must use adequate floor protection for their tables, chairs, and 
signage, such that the floor is protected from cuts, scratches, marring, and 
scuffing; 
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11) Access to the Town’s guest Wi-Fi will be granted, if available; 
12) Vendors are allowed to unload and load in the Community Center parking 

lot but must move their vehicles to any available designated parking 
spaces or the lower Lake Louise parking lot during the market;  

13) Plants and other items that tend to be messy are not permitted indoors; 
14) Market activities must not impede reasonable pedestrian and vehicular 

access to the Community Center;  
15) Food sampling is allowed, subject to prompt cleanup of spills; 
16) Food trucks are allowed within the designated parking spaces in effect for 

each market but must abide by all applicable rules and regulations 
established by this MOU; 

17) Tents and canopies must be properly weighted on all legs to avoid risk of 
damage and/or injury in a wind event; 

18) Vendors must stay off of the sidewalks, grass, and mulched areas; 
19) Long electrical extension cords are not allowed so that electrical and trip 

hazards are minimized. 
B. SECURITY DEPOSIT. The Tailgate Market agrees to submit a $200.00 standing 

security deposit for the regular use of the Community Center and its grounds. The 
security deposit shall be applied towards any damage to the facility due to the 
Tailgate Market use of the facility and property but does not provide a cap for such 
charges. 

C. CLEANING FEES. In lieu of facility use fees the Tailgate Market agrees to provide 
$110.00 per week for the Winter Markets and Holiday Markets and $110.00 per 
week for the Regular Markets, to cover cleaning fees. Fees are subject to change to 
account for any adjustments in pricing from the cleaning company under contract 
with the Town. Cleaning shall cover the general cleaning of the Albert Weaver 
Room, if applicable, restrooms, and parking lot areas, if applicable. The Tailgate 
Market shall be responsible for returning patio furniture to its original positions and 
sweeping the patio (if used) and disposing of trash and recyclables by utilizing the 
trash and recyclable receptables provided at the Community Center. Cleaning shall 
be scheduled and coordinated by the Town’s Recreation Coordinator. 
The Tailgate Market shall not be charged any cleaning fees for Market events that 
are cancelled due to weather, facility issues (including power outages), election 
activities, or Town-provided programming.   

D. SIGNAGE. Signage for the Tailgate Market may only be placed on the Community 
Center property on the days that a market is to be held and is limited to two A-frame 
type signs and not more than 10 small ground signs on the Community Center 
property. Signs may be placed in the grassy and mulched areas as long as plantings 
are not disturbed. Signs not removed by the Tailgate Market will be collected by 
Town staff with a fee of $20.00 being charged for removal and storage. 

E. ADDITIONAL REQUIREMENTS OF VENDORS. The Tailgate Market agrees to 
require all individuals or organizations operating under it to: 

1) Comply with all law, rules and regulations governing the Community Center 
and its operations; 

2) Comply with the non-discrimination provisions of this MOU; 
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3) Coordinate any scheduling changes with the Recreation Coordinator; 
4) Make all reasonable efforts to ensure the security of the facilities and 

property and the safety of the event participants and attendees;  
5) Be responsible for setting up and breaking down the room or property that 

is to be used for each event;  
6) Ensure that the facilities and property are left clean and in good condition 

for the next program, with the understanding that basic cleaning will be 
provided for the Albert Weaver Room and the restrooms after each market; 

7) Offer entry free of charge to the public. 
F. INSURANCE. The Tailgate Market agrees to maintain, at its expense, comprehensive 

liability insurance through an A-rated company recognized by the State of North 
Carolina and must have a combined single limit for bodily injury and property 
damage of not less than $1,000,000, insuring the Tailgate Market against all claims, 
demands, and causes of action for injuries received or damages to property in 
connection with the use of the Community Center. The Tailgate Market agrees to 
add the Town as an additional insured on its policy and to provide the Town with a 
copy of said insurance policy annually and upon request.  

SECTION 4. TOWN OBLIGATIONS.    
The Town agrees to generally reserve the Community Center for Tailgate Market events as 
described above, subject to periodic cancellation due to facility issues and facility 
availability. The Town agrees to waive any and all rental fees associated with regularly 
scheduled Tailgate Market events.  

SECTION 5. COMPLIANCE WITH APPLICABLE LAW AND NON-DISCRIMINATION.  

The Tailgate Market shall comply with all statutes, ordinances and requirements of 
all municipal, state and federal authorities now in force, or which hereafter are in 
force, pertaining to the Community Center and its use. 
The Town of Weaverville opposes discrimination on the grounds of race, religion, religious 
beliefs or non-beliefs, color, national origin, ethnicity, limited English proficiency, income-
level, sex, sexual orientation, gender identity or expression, age, or disability, and urges all 
of its contractors to adopt non-discrimination policies and practices, and to provide a fair 
opportunity for all individuals, including those individuals historically excluded and under-
represented, to participate in their work forces and as subcontractors and vendors under 
Town contracts. The Tailgate Market agrees to honor these non-discrimination practices 
and not discriminate on any of the above-stated bases in the programs, services, and 
activities that it provides under this MOU.   
SECTION 6. NOTICES. Any notice to either party hereunder must be in writing signed by 
the party giving it, and shall be deemed given when mailed postage prepaid by the US 
Postal Service first class, certified, or express mail, or other overnight mail service, or hand-
delivered, when addressed as follows: 

TO THE TOWN:    Town Manager    
PO Box 338  
Weaverville, NC, 28787  
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TO THE TAILGATE MARKET:  Weaverville Tailgate Market 
777 Petersburg Road 
Marshall, NC 28753 

SECTION 7. TERM, TERMINATION, AND AMENDMENT.  
The term of this MOU begins on adoption and supersedes any prior adopted MOU 
and will expire on December 31, 2029, but may be extended by mutual agreement of 
the parties. 
The MOU shall immediately terminate in the event that the Tailgate Market dissolves or 
loses its non-profit tax-exempt status. If the Tailgate Market defaults in the performance of 
any obligation of condition stated herein, the Town may give notice to the Tailgate Market 
of such default and if the Tailgate Market does not cure any such default within 30 days 
after giving such notice then the Town may terminate this MOU on not less than 30 days’ 
notice to Tailgate Market. This MOU can be terminated by either party upon six (6) months 
advanced written notice.  
This MOU may be amended in writing signed by the authorized representative of 
both Parties.  

APPROVED BY the Town of Weaverville on the 17th day of November, 2026.  

APPROVED BY the Weaverville Tailgate Market on the ______ day of _______________, 
2026. 

TOWN OF WEAVERVILLE WEAVERVILLE TAILGATE MARKET 

 _____________________________________________      _____________________________________________ 
By: Gary D. Lawrence, Mayor       By: Brenda Dillingham, President 
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TOWN OF WEAVERVILLE 
TOWN COUNCIL MEETING AGENDA ITEM 

DATE OF MEETING: November 17, 2026 

SUBJECT: Proposed Duke Energy Operations Center 

PRESENTER: Town Manager Harris 

ATTACHMENTS: GIS Map 

  
ACTION REQUESTED: Town Council discussion and direction on whether the water 

approval for the proposed Duke Energy Operations Center should be 
conditioned upon annexation into the Town.   

  
DESCRIPTION: Duke Energy recently met with Town staff about a proposed 

operations center (NOT A DATA CENTER) on property located on 
Monticello Road (see GIS map attached).   

Duke Energy currently only has one operations center for the entire 
county and, if developed, this operations center will improve 
emergency response in Weaverville and the North Buncombe area. 
The project will include office space, warehouse space, and a secured 
exterior laydown yard for trucks and equipment. 

Duke Energy is seeking water approval for the operations center. 
This could be approved at the Town Manager level; however, Town 
Council may want the water approval conditioned upon annexation 
since the property is located in between two properties that are 
currently within the Town’s municipal limits. 

Duke Energy has expressed a willingness to proceed with the 
proposed development in any way that Town Council would like, 
including annexing into the Town and running all development 
approvals through the Town if that is desired, likely as a conditional 
district. 

  

STRATEGIC PLAN 
ALIGNMENT: 

Goal 2 – Emergency Preparedness & Community Resilience 

  
FINANCIAL/BUDGET 
IMPACT: 

Increase in water revenues; potential increase in tax revenue 
(through combined utility taxation not local property taxation) if 
property annexed 
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TOWN OF WEAVERVILLE 
TOWN COUNCIL MEETING AGENDA ITEM 

DATE OF MEETING: November 17, 2026 

SUBJECT: Northridge Farms Project – Staff Information on Sidewalks & Streets 

PRESENTER: Public Works Director Reece 

ATTACHMENTS: None 

  
ACTION REQUESTED: Town Council review of information gathered by Town staff 

concerning sidewalks and streets in consideration for the Northridge 
Farms Project, with discussion and possible Town Council direction.  

  
DESCRIPTION: Public Works Director Reece will provide a presentation on 

information that she and her team have learned on pervious and 
impervious concrete sidewalks and other factors to consider when 
making decisions concerning the streets and sidewalks within the 
Northridge Farms project. 

  

 

. 

31



TOWN OF WEAVERVILLE 
TOWN COUNCIL AGENDA ITEM 

MEETING DATE: November 17, 2026 

SUBJECT: Proposed Personnel Policy Amendments  

PRESENTER: Mayor Dee Lawrence 

ATTACHMENTS: Proposed Resolution Amending Personnel Policy 

COUNCIL ACTION REQUESTED: 

Town Council discussion, direction, and possible action on proposed Personnel Policy 
amendments employment of relatives, consensual romantic relationships, definitions 
related to those provisions, and required notice upon resignation. 

An attached Resolution Amending the Personnel Policy is provided for Town Council’s 
consideration. 

DESCRIPTION/SUMMARY OF REQUEST: 

Town Council previously asked to consider some alternative language concerning the 
employment of relatives and reviewed possible language at its October 27 meeting.   

That proposed language includes employment of relatives as well as consensual romantic 
relationships, relevant definitions, and notice related to resignations. These provisions 
were reviewed and, in some instances, revised, based on Town Council’s conversation on 
October 27.  

A reasonable balance between allowing more employment of relatives while ensuring 
workplace fairness issues are kept in place was attempted. These proposed revisions are 
similar to standard policies adopted in other municipalities in North Carolina, have been 
reviewed by staff leadership, and are now presented for Town Council consideration.  
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TOWN OF WEAVERVILLE 
RESOLUTION AMENDING THE TOWN’S PERSONNEL POLICY 

WHEREAS, Part 4 of Article 7 of Chapter 160A of the North Carolina General 
Statutes sets forth certain requirements and provides certain authority to Town Council 
regarding its employees and the establishment of policies regarding its employees; and 

WHEREAS, Weaverville has previously adopted a Personnel Policy and related 
policies, routinely reviews those policies, and now wishes to adopt new and revised policies 
regarding personnel and related matters to set forth general guidelines for its employees’ 
conduct and benefits, and to amend other important policies; and 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN OF WEAVERVILLE, NORTH 
CAROLINA, ACTING THROUGH ITS COUNCIL MEMBERS, AS FOLLOWS: 

1. Town Council hereby amends the PERSONNEL POLICY as follows with reference to
Attachment A:

a. The current provision on employment of relatives in Section 8 of Article VI is
hereby replaced with the proposed replacement provisions shown on
Attachment A and entitled “Employment of Relatives & Consensual Romantic
Relationships”;

b. The definitions of “consensual romantic/dating relationship” and
“supervisory authority” as noted on Attachment A are hereby added to
Article II; and

c. The amendments to Section 2 of Article XIII concerning resignations are
hereby made as shown on Attachment A.

2. The Town Manager is hereby directed to continue to maintain a Policy and Procedures
Manual which is to include, but is not limited to, all personnel and related policies
adopted by Town Council and the Town Manager, and, in accordance with Section 6 of
Article I of the Personnel Policy, is directed to continue to develop, maintain and
administer such guidelines, policies, and procedures indicated in the Personnel Policy,
and to provide copies of those adopted policies to Town Council on an annual basis or
upon request.

3. All amendments shall become effective immediately upon adoption.

ADOPTED this 17th day of November, 2026. 

GARY D. LAWRENCE, Mayor 
ATTEST: 

_____________________________________________ 
WESLEY M. BARKER, Town Clerk 
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ATTACHMENT A 

1 

CURRENT PROVISION ON EMPLOYMENT OF RELATIVES: 
Article VI. Conditions of Employment 
Section 8. Employment of Relatives  
Under no circumstance is the Town allowed to employ any person into a regular fulltime or parttime 
position who is an immediate family member of individuals holding the following positions: Mayor, 
Vice Mayor, Town Council Member, Town Manager, Town Attorney, or Finance Director. 

Members of an immediate family, as defined in Article II, shall not be employed within the same 
department if the employment results in one member supervising or auditing another member of the 
employee's immediate family, or if one member will occupy a position that has influence over another 
member's employment, promotion, salary administration, or other related management or personnel 
considerations under normal and routine circumstances.   

PROPOSED REPLACEMENT PROVISIONS: 
Article VI. Conditions of Employment 
Section 8. Employment of Relatives & Consensual Romantic Relationships 

The policies established in this Section 8 apply to all employees without regard to the gender or sexual 
orientation of the individuals involved. 

See Article II for definitions of “immediate family”, “consensual romantic/dating relationship”, and 
“supervisory authority” for more clarity in understanding this section. 

(a) Employment of Relatives

Under no circumstance is the Town Manager allowed to employ any person into a regular fulltime or 
parttime position who is an immediate family member of individuals holding the following positions: 
Mayor, Vice Mayor, Town Council Member, Town Manager, Assistant Town Manager, Town Attorney, 
Finance Director, or Human Resource Director. 

Under normal operating conditions, the hiring and employment of an immediate family member, as 
defined in Article II, is permitted provided that: 

• No employee exercises direct or indirect supervisory or auditing authority over a relative;
• No employee will occupy a position that has in�luence over another member's employment,

promotion, salary administration or other related management or personnel considerations; and
• Employment does not create a con�lict of interest or appearance of favoritism.

The restrictions outlined above may be temporarily waived or modified under emergency or 
extraordinary circumstances where the operational survival, safety, or critical continuity of the 
organization is at stake. Qualifying circumstances include: (1) Declared Disasters – public health 
emergencies, natural disasters, or civic crises where the available labor pool is severely restricted; (2) 
Critical Operational Continuity – unforeseen and immediate vacancies in a specialized, highly technical, 
or mission-critical roles that cannot be filled by other qualified candidates in a timely manner or where 
the labor pool is insufficient to fulfill operational needs. 

To bypass standard nepotism restrictions during an extraordinary event, the following steps must be 
documented and executed: 
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ATTACHMENT A 
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1. Written Request: The person making the employment recommendation (to hire, promote,
transfer, etc.) must submit a formal written justi�ication detailing the emergency or
extraordinary circumstance, why the relative is uniquely quali�ied, and what efforts were made
to recruit quali�ied non-relatives.

2. Authorization: The exception must receive written, signed approved from the Town Manager
(the only person with authority to approve these recommendations).

3. Mitigation Plan: A mandatory “Con�lict Mitigation Agreement” must be established before the
relative begins work and approved by the Human Resources Of�icer. This plan must designate an
independent, neutral third party to handle all performance reviews, compensation adjustments,
and disciplinary actions for the hired relative.

It shall be each employee’s duty to immediately disclose the relationship of a relative to the Human 
Resource Officer. Failure to disclose a relationship or attempting to circumvent the approval process for 
hiring a relative under emergency provisions will result in disciplinary action, up to and including 
termination of employment for both parties.   

(b) Consensual Romantic/Dating Relationships in the Workplace

Employees involved in a dating relationship in the same department, across hierarchal levels, or with a 
Member of Town Council have the potential to cause serious conflicts of interest and problems with 
perceived favoritism and employee morale. In addition to claims of partiality in treatment at work, 
personal conflicts from outside the work environment can be carried over into day-to-day working 
relationships.  

As is true with relatives of employees, individuals involved in a consensual dating relationship with a 
current employee or Town Council may not occupy a position that will be working directly for, 
supervising, or auditing the employee with whom they are involved in a dating relationship. 

The Town Manager reserves the right to take prompt action if an actual or potential conflict of interest 
arises involving individuals involved in a consensual dating relationship who occupy positions at any 
level (higher or lower) in the same line of authority that may affect the review of employment 
decisions.  

If a relative relationship or dating relationship is established after employment between employees 
who are in a reporting situation described above or between employees and a member of Town 
Council, it is the responsibility and obligation of the employee involved in the relationship to disclose 
the existence of the relationship to the Human Resource Officer.  

Once a relationship is made known, the Human Resource Officer will notify the Town Manager who 
will review the situation and will determine whether adjustments for one or both parties need to be 
made including, relocation, reporting adjustments or to be reassigned to another job or department if 
possible. If it is determined that one party must be reassigned, and there are jobs in other departments 
available for both, the parties may make a request to the Town Manager as to who will be the one to 
apply for an available position. If the parties cannot amicably come to a decision, the Town Manager 
will decide which party will be moved to resolve the conflict of interest or potential conflict. That 
decision will be based on which move will be least disruptive to the organization as a whole. If in this 
event no other jobs are available for either party, the parties will be given the option of terminating 
their relationship or resigning.  

Employees in a close personal relationship should refrain from public workplace displays of affection 
or excessive personal conversation.  
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RELEVANT CURRENT AND PROPOSED DEFINITIONS: 

Article II. Definitions 

Immediate family – An employee’s spouse or domestic partner, parent, sibling, child, grandparent 
or grandchild, great grandparents and great grandchild, aunt or uncle, niece or nephew, first 
cousin, guardian or ward; step- and half-and in-law relations of the aforementioned; and the 
corresponding relatives of the employee's spouse or domestic partner. 

Consensual romantic/dating relationship: is defined as a relationship that may be reasonably 
expected to lead to the formation of a consensual romantic or sexual relationship and/or in which 
there could be a perceived or actual opportunity for favoritism or a conflict of interest related to 
employment decisions negatively impacting the workplace. 

Supervisory Authority: Any role with the ability to influence hiring, promotion, discipline, 
evaluation, scheduling, or assignment. 

ADDITIONAL PROPOSED AMENDMENT: 
Article XIII. Separation from Employment and Reinstatement 
Section 2. Resignation 
An employee may resign by submitting a letter of resignation stating the reasons for resignation 
and the effective date in writing to the employee’s immediate supervisor as far in advance as 
possible.  In all instances, the The minimum notice requirement is two (2) calendar weeks ten (10) 
working days prior to leaving the employment of the Town for all full-time employees except for 
the Assistant Town Manager and Department Heads, who are all expected to provide a minimum of 
four (4) calendar weeks’ notice.  It is expected that department heads and key staff will provide a 
longer notice period if at all possible. Any annual leave requested prior to the notice that falls within 
the last (2) calendar weeks, or (4) calendar weeks for Assistant Town Manager and Department 
Heads, will need to be reviewed and subject to reauthorization. Failure to provide minimum notice 
shall result in forfeit of payment for accumulated vacation/annual leave unless the notice is waived 
upon recommendation of the Department Head and approval by the Town Manager.   

The letter of resignation will be forwarded to the Human Resources Officer. The Human Resources 
Officer will proceed to complete removal paperwork, arrange for the issuance of the final check, 
do an exit interview if requested, and make any other arrangements necessary for the employee’s 
removal. Resignations prompted by emergencies, where proper notice cannot be given, will be 
handled as expeditiously as possible. 

The Town Manager may negotiate a resignation with an employee when it is determined to be in 
the best interest of the Town.  Such negotiated resignation may include a severance package 
consisting of a combination of salary, benefits and/or accumulated leave (annual leave, etc.). 

It is noted that the Town Manager is employed directly by Town Council and resignation notice 
provisions are subject to contractual terms or as agreed upon by and between the Town Manager 
and Town Council. 
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TOWN OF WEAVERVILLE 
TOWN COUNCIL AGENDA ITEM 

MEETING DATE: 

SUBJECT: 

PRESENTER:  

ATTACHMENTS: 

November 17, 2026 

Quarterly Report – Fire 

Fire Chief Coffey 

Quarterly Statistics

DESCRIPTION/SUMMARY OF REQUEST: 

Fire Chief Coffey will be at tonight’s meeting to present a quarterly report of activity at 
the Fire Department that will touch on the attached statistics and other departmental 
matters. 

No action requested. 
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TOWN OF WEAVERVILLE 

TOWN COUNCIL AGENDA ITEM 

 

 

Date of Meeting:  Tuesday, November 17, 2026 
 
Subject: Quarterly Report from Weaverville Police Department for November 2026 
 
Presenter: Police Chief Somer Oberlin 
 
Attachments:  Quarterly Report 
     
 
Description: 

Attached please find the Weaverville Police Department quarterly report for November 2026. Chief 
Oberlin will be present at the meeting to review this quarterly report. 

 

 

 

 

 

 

Council Action Requested: 

No action required. 
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*Calls for service refer to the requests made to police departments by members of 
the public for assistance with various issues or emergencies. Some examples may 
be suspicious events, motor vehicle accidents, business or home alarms, welfare 
checks, stranded motorists, panhandlers, business checks, funeral escorts, dogs 
running at large, dogs left in vehicles, and many others. 

Calls for Service
26-Aug 863
26-Sep 781
26-Oct 785
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Weaverville Police Department
Quarterly Report

August, September, October 2026
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*Calls for service refer to the requests made to police departments by members of 
the public for assistance with various issues or emergencies. Some examples may 
be suspicious events, motor vehicle accidents, business or home alarms, welfare 
checks, stranded motorists, panhandlers, business checks, funeral escorts, dogs 
running at large, dogs left in vehicles, and many others. 

Calls for Service
25-Aug 646
26-Aug 863
25-Sep 596
26-Sep 781
25-Oct 635
26-Oct 785
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Weaverville Police Department
Quarterly Report

August, September, October 2025 & 2026
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* Incidents Include-Larcenies, Death Investigations, Drug Offenses, Animal Bites, Trespassing, Fraud/ID Theft, Elder Abuse, Info Only 
Reports, Sexual Offenses, Involuntary Commitments, and other reportable crimes. 

* Citations (261) & Warnings (242) and Includes-Traffic Offenses (240), Criminal Offenses (21) 

* Ordinance Violations Include-Parking (6) 

Incident Reports Larcenies Accidents Citation &
Warnings Town Violations Arrests Directed Patrol

26-Aug 29 11 36 174 2 15 47
26-Sep 24 7 33 183 2 12 15
26-Oct 21 6 35 146 2 7 8
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Weaverville Police Department
Quarterly Report

August, September, October 2026
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Activities of Interest 

• CRO Mace completed Summer Music Series for the season 
• CRO assisted with Salute to Summer 
• Staff of the police department worked at Art in Autumn 
• Chief was a panel speaker at the Police Chief’s Institute 
• Chief attended IACP conference 
• Chief participated in Asheville PD’s Chief Assessment Panel 

(virtually) 
• SRO represented the department at Lowe’s Safety Day 
• Monitored “No Kings” demonstration 
• Met with Operation Stress Shield for proposal to assist with 

21-day pilot program 
• Agency participation in Primary School’s Fall Walk 
• Evidence tech traveled to Edneyville for evidence drop-off 
• Assisted Asheville ABC law enforcement with an evidence 

audit due to their new Chief 
• CRO began working with Hamburg Crossing HOA to 

implement a safety program 
• Patrol fleet radar calibrations were completed 
• Switched to pink patches for breast cancer awareness in 

the month of October 
• Redeemed Governor's Highway Safety points for in-car 

printer thermal paper and traffic cones 
• Upgraded/repaired the Town's camera surveillance systems 
• In process of installing IR roof numbers so vehicles can be 

identified in nighttime by drone IR 
• Kitchen renovation completed 
• All employees worked Halloween night 
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Training and Professional Development 

• 5 officers attended Bomb Response Training 
• Patrol Rifle Qualification for the agency 
• A firearms instructor attended Less Lethal Instructor 

Training 
• Training with NC Wildlife over changes to bear laws 
• Numerous instructors taught at BLET 
• Radar Recertification  
• CRO and Administrative Assistant attended the Council on 

Aging Conference 
• Half of the department attended Tactical Mindset in Marion 
• Chief and Captain attended Use of Force Analysis class 
• Two employees attended training in Asheville for Essential 

Personnel 
• Administrative Assistant and Evidence Technician took 

classes to become certified records professionals 
• Three employees submitted paperwork to the Department 

of Justice for their advanced certifications 
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Fiscal Prudence 
 

Fiscal prudence is the practice of managing financial resources 

with caution, discipline, and a long-term focus on stability. 

 

 

Governor’s Highway Safety Program: Supplies earned worth $2,100 

Grant application for RSS: Potential savings of over $25,000 

Grants utilized for ballistic vest purchases - $500 per vest ($800 vests) 

Car washes at the office with eco-friendly supplies - $8/wash 

Insurance savings associated with Intermediate and Advanced Certs 

Working toward NCLM Accreditation 

Going paperless as much as possible 

Hybrids and electric vehicles resulting in gas and maintenance savings 

Internal trainers and being a host site for training events 

Resource pooling and assets shared efficiently 

Cost comparisons on systems such as policy and fleet management 

Wellness efforts resulting in less sick leave and overtime substitutes 

Retention and internal recruiting efforts 
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